
S E N I O R  C O N S U LTA N T,  N I  B I D s

Sharon Scott



ñ
An arrangement whereby businesses get together, decide what

additional improvements they want to make, how they are going to

manage and deliver those improvements and what it will cost

them. This all goes into a business plan which is voted on by all

those who would have to pay. The BID can last for a maximum of 5

years and must be able to demonstrate how it has benefited

businesses who have funded it.

WHAT IS A BID?



WORLD BIDs
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HOW LONG DOES A BID TAKE?

A BID normally takes between 12 and 18 months to develop.

3 Stage Process

Feasibility Stage Ồmonths 0-3

Development Stage  Ồmonths 4-12

Campaign Stage Ồmonths 13-15

The process is governed by the NI BIDs legislation introduced 

here in July 2014.

FREQUENTLY ASKED QUESTIONS



WHAT IS THE BID BUSINESS PLAN?

The BID Business Plan is the final document that has collected all 

the ideas and suggestions from businesses through the 

development phase. The Plan is the basis upon which voters are 

asked to make their decision on supporting the BID.

FREQUENTLY ASKED QUESTIONS



WHAT IS THE BID BALLOT?

Each business property in the BID area has a vote. The vote is a 

simple yes or no based on the content of the BID Business Plan. 

For the ballot to be valid there must be at least a 25% turnout of 

voters. There must be a majority yes vote by number and a 

majority yes by Rateable Value.

FREQUENTLY ASKED QUESTIONS



HOW ARE BIDs FINANCED?

BIDs are financed by a levy on the Rateable Value of business 

premises in the BID area. The levy is 

usually around 1% - 2% of the RV. 

If the BID ballot is successful payment 

is mandatory for all eligible businesses 

in the BID area. 

FREQUENTLY ASKED QUESTIONS

RateableValue BID Levy (1.5%/pa)

£5,000 £75

£10,000 £150

£25,000 £325

£50,000 £750

£100,000 £1,500



HOW LONG DO BIDs LAST?

A BID can last for a maximum of 5 years and must be able to 

demonstrate how it has benefited businesses who have funded it. 

After 5 years, the BID area must go through the 

re-ballot process before it can continue running.

FREQUENTLY ASKED QUESTIONS



HOW ARE BIDs MANAGED?

During the development process the BID is driven and managed 

by interested volunteers from local businesses and stakeholders 

called a BID Task Group. Once the Ballot is successful the 

delivery of the BID Plan will be managed by a BID Company. The 

Company is usually set up as a not for profit company limited by 

guarantee. The Company will be made up of a Board of 

Directors elected from company members and be representative 

of the business sectors in the BID area. The Company will 

normally employ staff to deliver the actions in the BID Plan.

FREQUENTLY ASKED QUESTIONS





REVENUE RAISED

BALLYMENA £1,500,000

STRABANE £640,000

BELFAST £6,250,000

ENNISKILLEN £1,200,000

NEWRY £1,950,000

DESTINATION CQ £1,800,000



Marketing and Promotion



Vis i tor  exper ience



Safety and Secur i ty



BIDs del iver ing cost savings



Coleraine BID Feasib i l i ty

Investigating if a BID model might work in Coleraine

Quantitative data ïFacts and Figures

Qualitative data ïIdeas and Opinions

Å Walkshop - 23rd January

Å Online Survey ïFebruary 2017

Å Workshops ï1st and 2nd March

Å Face to face meetings

Final report ïend of March




