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Strategic Framework for Community Centre Provision 13th December 2016  

To: The Leisure and Development Committee 
For Decision 
 

 

Linkage to Council Strategy (2015-19) 
Strategic Theme Resilient, Healthy & Engaged Communities  

Outcome Council will work to develop and promote stable and 
cohesive communities across the Borough 

Lead Officer Head of Community & Culture  
Community Development Manager 

Cost: (If applicable) N/A 
 

The purpose of this Report is to seek Council approval for the Strategic Framework 

for Community Centre Provision in the Borough. 

Background  

One of the key strategic priorities within the Causeway Coast and Glens Community 

Development Strategy includes facilitating the strategic development of a Community Centre 

Policy framework for the Council.  

The purpose is to have a framework that will articulate Council’s position in relation to the 

future provision of community centres in the Borough, while addressing the key questions of: 

 What is Councils vision for the provision of Community Centre in the Borough? 

 How does Council establish if there is a sufficient community centre provision in a 

particular area? 

 What are the ways in which Council can provide support to address gaps in community 

centre provision? 

 What is Council’s approach to operating its own community centres and supporting the 

operation of community run centres? 

The consultation process 

Substantial desk based research, consultation with key stakeholders and detailed mapping 

exercises including an Audit of Community Centres and Halls in Causeway Coast and Glens 

(Mar 2015) and Audit of Need and Options Appraisal in relation to Community Facilities in 

Ballymoney Town (Dec 15) were undertaken as part of the development of the draft 

framework. 

Furthermore, two workshops took place for Elected Members to consider firstly, emerging 

options for a Strategic Framework and at a later stage to consider the draft Strategic 

Framework document itself.   

http://www.google.co.uk/imgres?imgurl=http://www.visitcausewaycoastandglens.com/Portals/_default/Skins/Moyle/logo_ccag.png&imgrefurl=http://www.visitcausewaycoastandglens.com/Events-and-Festivals-A86&h=97&w=300&tbnid=0BVq1pQutZuadM:&docid=_BK4rLfUkBBieM&ei=N-1UVpDHDMHiU8OYmqAE&tbm=isch&ved=0ahUKEwjQvv6ElqrJAhVB8RQKHUOMBkQQMwh5KFIwUg
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A public online survey was carried out to provide an opportunity for interested stakeholders 

to comment on the draft Framework.  In addition, an Information and Engagement workshop 

was held on 28th November for local community groups and interested parties, as well as 

workshop discussions with local support networks. The online survey generated 48 

responses with a significant amount of comments and ideas put forward.  The standard for 

travel time generated most comment with some respondents feeling that the proposed 10 

minute standard was too low and should be 20 minutes, but the general consensus was that 

10 minutes was an appropriate travel time. Other comments were received around 

maintaining welcoming spaces, increasing local management skills and creative 

programming.  

In summary: 

 93.62% of Respondents agreed with the overall Vision. 

 91% of respondents agreed with the proposed Standards for Community Centres. 

 97.87% of Respondents agreed with the options to address gaps in provision. 

The proposed approach 

The draft Strategic Framework for Community Centre Provision is attached at Annex A and 

provides an information gathering and assessment toolkit in order to allow informed decision 

making to take place.  
 

The Vision that has been developed for Community Centre provision in the Borough is:  

To have shared, welcoming, accessible, fit for purpose community centres which provide a 

range of activities and services to address the needs of all sections of the community.  

Standards with which to measure community centres provision have been developed as 

follows: 

Standard 1 Travel time:  A community centre located within 10 minutes’ drive time 
in a rural area or 10 minutes’ walk time in an urban area 
of every settlement. 

Standard 2 Open to all section 
75 groups:  

A Community Centre that is open and available for use 
by all sections of the community. 

Standard 3 Neutral/shared/ 
welcoming:   

A centre with no emblems, murals or paraphernalia that 
would be generally perceived as unwelcoming.  

Standard 4 Available:  A centre which is available to use/book and is not 
constantly oversubscribed.  

Standard 5  Affordable:  The rate of hire does not preclude anyone who wishes to 
use the centre from doing so. 

Standard 6 Fit for Purpose:   A community centre with suitable and quality spaces for 
the activities/services that are needed in the area and 
also in a good state of repair. 

Standard 7 Activity 
programme:  

A community centre that is not just a hall for hire but 
within which a range of services and activities is 
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provided. 

Additionally, the Framework lays out the approach that should be taken in order to assess 
current provision in an area: 

• Identify and map the current supply of all facilities in an area – this should include 
Council owned centres; community owned centres, church halls, Scout halls, Orange 
halls, British Legion halls, schools, sports clubs etc. 

• Carry out an area profile in terms of population, catchment population, socio economic 
profile, religious profile, age profile, no. of groups in the area etc. 

• Undertake a survey of users and potential users around how they use the centres, how 
satisfied they are with the centres, how far they travel, how accessible they find them etc. 

• Assess each individual facility as identified in the mapping exercise, against the 
Standards.  

The Framework also lays out the ways in which Council can provide support and help to 
address gaps in community centre provision.  These include: 

A B C D E F 

Open up 
existing 
facilities in an 
area to new 
users 

Improve the 
accessibility 
and quality of 
existing 
facilities in an 
area and 
ensure they 
are better 
utilised 
through 
support 
provided by 
Community 
Development 
team to 
voluntary 
community 
centre 
providers who 
wish to open 
up and 
promote their 
facilities to 
new users. 

 

Providing 
programming 
support to 
existing 
centres 

Support groups 
to increase the 
engagement of 
people in their 
facilities and 
create increased 
demand through 
developmental 
programming. 

Provide support 
to voluntary 
management 
groups in 
relation to 
management 
and governance 
and financial 
viability of the 
facilities. 

Support 
community 
provision 
through 
subsidising 
running costs  

Provide financial 
support through 
Community 
Development 
Support Grant to 
subsidise running 
costs of 
community 
provided centres in 
order to ensure 
that facilities are 
affordable to use 
and able to 
develop improved 
programmes of 
activities/service. 

Provide financial 
support to local 
groups towards the 
cost of venue hire 
for their activities. 

 

Provide capital grant 
to third party 
community centre 
provision 

Consider the provision 
of financial assistance to 
voluntary organisations 
through Council’s 
Capital Grants 
Programme for 
renovation/extension of 
existing space or new 
build. 

Provide support through 
Community 
Development/Funding 
Unit to source full 
funding package for 
community buildings. 

Provide support through 
to voluntary 
organisations to ensure 
good governance in the 
operation of the 
new/renovated/ 

extended centre. 

 

Capital investment 
in existing Council 
owned community 
centre 

Council has a 
responsibility for its 
existing stock and 
renovates /extends 
existing Council 
owned centres and 
promotes the use of 
the centre through 
engagement with 
local community.  

The focus here 
should be on multi-
functional facilities 
and building 
relationships with 
other services 
providers to widen 
the usage of these 
facilities. 

Dispose of the 
asset 

If a need has not 
been identified 
and there is a 
surplus in the 
supply of 
facilities and a 
Council owned 
facility becomes  
not fit for 
purpose, then an 
option to 
dispose of the 
asset should 
possibly be 
considered.  

 
Recommendation:  
 

Council is asked to consider approving the Strategic Framework for Community Centre 
Provision. 














































































