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Organisation Development Committee 

Minutes of the Meeting of Causeway Coast and Glens Shadow Council Organisation 

Development Committee, held in the Council Chamber, Limavady Borough Council on 

Thursday 19th February 2015 at 7.00pm. 

  

In the Chair: Councillor D Nicholl (Chair) 

Members present: Councillors Blair, Callan, Campbell, Chivers, Douglas, Hickey, 

Holmes, Loftus, McCandless, McCaul, McKillop MA, McLean, 

Mulholland, Robinson, Stevenson, Wilson  

In attendance: Mr D Jackson, Chief Executive Designate 

Mr R Baker, Lead Officer Leisure and Development 

Mrs E Beattie, Head of Policy  

Mrs S Duggan, Programme Administrator  

Ms S Kelly, Lead Officer Organisation Development  

Mr A McPeake, Lead Officer Environmental Services 

Also in attendance:  Mary McNickle, Causeway Volunteer Centre  

 P Beattie 

M McCafferty 

G Mullan 

C Watson 

J Welsh  

 

1. Apologies 
 

Apologies were recorded from Councillors Duddy and Hunter.  
 

2. Declarations of Interest 
 
There were no Declarations of Interest.  
 

3. Presentation – Causeway Volunteer Centre 
 
Chair invited Mary McNickle to present to committee. M McNickle provided a verbal 
update on the promotion of volunteering opportunities across the district and the 
benefits it brings, stating that she felt the success of the community and voluntary 
sector was underpinned by volunteering.  M McNickle requested that Council fund a 
post at Causeway Volunteer Centre, or contribute towards it.   
 
Councillors Douglas, Robinson, Mulholland and Campbell offered their support.  
 

*  M Nickle left the meeting at 7.18pm.  
 

4. Minutes of meeting held 22nd January 2015 
 

The Chair advised that the Minutes of the committee meeting held on 22nd January 
2015 would be to be ratified by Council 26th February 2015.  
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5. Environmental Services 
 

A McPeake presented the reports, summarised as undernoted: 
 
5.1 Ice Cream Trading and other Concessions Procedure 

It is considered that the right to trade the following concessions at 

the locations identified below could be made available within the 

Causeway Coast and Glens District Council area.  This will include 

the rights to trade on the Council owned section of Benone Beach.  

These rights would operate from 1st April 2015 with an option to 

extend the Licence on an annual basis up to 31st March 2018.  

 Location     Rights to Trade  

1. Ballintoy Harbour    Photography/Pictures 

2. Waterford Slip, Cushendall   Hot Food 

3. Waterford Slip, Cushendall   Ice cream 

4. Portaneevy Car Park, Ballintoy  Hot Food 

5. Portaneevy Car Park, Ballintoy  Ice cream 

6. Ballycastle Sea Front    Childrens Amusements 

7. Garron Road Car Park, Glenariffe  Ice Cream 

8. Legge Green Car Park, Cushendall Ice Cream 

9. Pier Yard Car Park, Ballycastle  Ice Cream 

10. Quay Road Play Park, Ballycastle  Ice Cream 

11. Riada Stadium, Ballymoney  Hot Food 

12. East Strand Car Park, Portrush  Ice Cream 

13. West Strand Car Park, Portrush  Ice cream 

14. White Rocks Car Park, Portrush  Ice Cream 

15. Promenade Car Park, Castlerock  Ice cream 

16. The Beach, Down Hill   Ice Cream 

17. Magheracross Car Park, Portrush  Ice Cream 

18. Benone Beach     Ice Cream 

Administrative Process 

The following administrative processes is proposed:- 

1. Advertisement placed in local press to invite applications to take 

part in a public auction week commencing  23rd February 2015  

2. Closing date for successful applications 18th March 2015 

3. Auction for successful applicants 23rd March 2015 

4. Successful bidders provide an Access NI Criminal Record Check 

Valid to 12 months prior to 1st April 2015 

5. Payment received for Year 1 and License agreement signed for 

period of trading  

 
IT IS RECOMMENDED that the Organisation Development Committee approve the 
procedure as outlined above. 
 
A McPeake responded to queries regarding area zoning and enforcement. 

IT WAS AGREED to recommend that Council approve the procedure as 
outlined above and to allow a twin pitch on a single contract 
arrangement. 
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* Councillor Holmes arrived at the meeting at 7.24pm during consideration of the 
above matter.  

*  Councillor Hickey arrived at the meeting at 7.30pm during consideration of the 
above matter.  

5.2 Extension of Lease for Limavady Waste Transfer Station  

Limavady Borough Council currently utilises the transfer station 
at Aghanloo for the transfer of both black and blue bin waste. The 
Causeway Coast and Glens Council will still require this transfer 
station for the foreseeable future. The lease on the transfer shed 
is due for renewal on 1st April 2015 and is for a period of 2years 
with a possible extension of a further 6months. The agreed cost is 
£27,200 and was verified by a local land agent. There has been no 
increase from the previous lease agreement. 
 

IT WAS AGREED to recommend that Council approve the extension of 

the lease for the Transfer Station at Aghanloo, circulated, at a cost of 

£27,200 for a period of 2 years with a possible extension of a further 6 

months.  

5.3 Northern Ireland Landfill Allowance Scheme (NILAS) Target post 1st 
April 2015  

The legacy Councils of Causeway Coast and Glens collect 

approximately 75,300 tonnes of waste each year. They have all 

met their collective NILAS targets for 2013/14 and are on target to 

meet the requirements of the 2014/15 target. NIEA have amended 

the targets based on revised population figures which results in 

an increased target in 15/16 of 865 allowances for Causeway 

Coast and Glens District Council. The table below shows the 

NILAS targets up to 2020. 

 

District 

Council 

Name  

2015/16 2016/17 2017/18 2018/19 2019/20 Population 

(mid-2012 %) 

Causeway 

Coast and 

Glens  

21,494 20,386 19,278 18,170 17,062 7.8% 

 

To ensure the Causeway Coast and Glens meets the revised 

targets set by NIEA it is estimated that approximately 12,500 

tonnes of waste must be sent through a treatment facility which 

will ensure the NILAS target is met. A Short Term Residual Waste 

Contract is currently in place which can be utilised to ensure 

compliance. A copy of NILAS utilisation and predictions were 

circulated.  

IT WAS AGREED to note the Northern Ireland Landfill Allowance Scheme 
(NILAS) Target post 1st April 2015.  

5.4  The Future of North West Regional Waste Management Group 

(NWRWMG)  
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The North West Regional Waste Management Group (NWRWMG) 
is the voluntary coalition of seven councils responsible for 
delivering effective waste management infrastructure on behalf of 
the seven councils in the North West of Northern Ireland. 

 
The group were formed as a Joint Committee of councils under the 
Local Government Act (Northern Ireland) 1972 in order to carry out 
this work.  

There are two elected members from each council that sit on the 
NWRWMG joint committee (Ballymoney Borough Council, 
Coleraine Borough Council, Derry City Council, Limavady 
Borough Council, Magherafelt District Council, Moyle District 
Council, Strabane District Council).  

Due to Local Government Reform, the Joint Committee 

membership no longer exists after the 1st April 2015. However, 

there are merits in extending the collaborative workings of the 

NWRWMG on a voluntary basis for a period of time to complete a 

number of on-going tenders for waste contracts that are 

currently in draft form. The running costs for the NWRWMG has 

been carried forward into the budget for 2015/16 and totals 

£69,000 for the 4 legacy Councils. 

IT WAS AGREED to recommend that Council approve the extension of 

the NWRWMG on a voluntary basis for a maximum period of 12months, 

at a cost of £69,000.  

 
5.5 Bulky Waste Collection Charges post 1st April 2015  

The four legacy Councils currently provide a bulky waste 

collection service. The cost of this existing service is 

approximately £38,500. ‘The Controlled Waste and Duty of Care 

Regulations (Northern Ireland) 2013’ allows the Council to charge 

for the collection of any article of waste which does not fit or 

cannot be fitted into— (a) a receptacle for household waste 

provided in accordance with Article 21 of the 1997 Order; or (b) 

where no such receptacle is provided, a cylindrical container 

750mm in diameter and 1m in length.  

It has been determined through the work of the Waste Working 

Group that there is a variation in the levels of fees charged for 

bulky waste collection in the four legacy councils.  The following 

are recommendations to set new fees to assist in recovering 

some of the cost of this service. 

Ballymoney Coleraine Limavady Moyle CC&GDC 

One free per 

financial year 

Maximum of 

10 items 

Additional 

collections - 

£70.24 

No free 

collections 

3 items for 

£5. 

Payment in 

advance 

£10 up to 10 

items. 

Payment in 

advance 

One free per 

financial year. 

Maximum of 5 

items 

Additional 

collections - 

£20 

Up to 3 Items 

- £5 

Each 

Additional 

item - £2. 

Payment in 

advance 
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Payment in 

advance 

Payment in 

advance 

  

It was proposed by Councillor Stevenson, seconded by Councillor 

McCandless and AGREED to recommend that Council approve the 

proposed bulky waste collection fee as outlined in the table 

above.  

*  P Beattie arrived at the meeting at 7.50pm during consideration of the above 
matter.  

 
5.6 Harbour and Marina Fees post 1st April 2015  

The Causeway Coast and Glens District Council has responsibility for 

the maintenance and operation of Harbours in Redbay, Ballycastle, 

Rathlin, Ballintoy, Dunseverick, Portballintrae, Portrush and Portstewart. 

There are marina’s in Ballycastle, Rathlin, Coleraine, and Drumaheglis, 

as well as, additional slipways at Waterford and Dalriada (Both in 

Cushendall). 

The operational budget associated with the harbours and marinas is 

approximately £306,000. The income generation is approximately 

£245,000. 

The proposed schedule of charges attached in Appendix C (of the 

report, circulated) follows a review of all Harbour and Marina facilities 

within the Causeway Coast and Glens Council. The review involved both 

management and operational Council staff with the aim of aligning 

services and charges where possible.  Some charges have remained 

static with no change (blue boxes), some have proposed increased 

where necessary (yellow boxes) and some facilities required new charge 

structures to be created where none currently exist (green boxes).   

An explanation of the amendments proposed are summarised in 

Appendix D (within the report circulated). 

The Harbours and Marina Working Group has also developed a 
proposed ‘Terms and Conditions of Use’ for all Council Harbours and 
Marinas. A copy is attached in Appendix E (within the report, circulated) 

 

IT WAS AGREED to recommend that Council approve the proposed fees 
for all Council harbours, marinas and slipways, attached as Appendix A. 
 
IT WAS AGREED to recommend that Council approve the proposed 
Terms and Conditions of Use for all Council harbours and marinas, 
attached as Appendix B.  
 

6 Leisure and Development 
 
It was proposed by Councillor Hickey, seconded by Councillor Stevenson and 
AGREED that the following items be taken ‘in committee’.  
 
R Baker presented the reports, circulated.  

6.1 Causeway Coast and Glens Policing and Community Safety Partnership 
(PCSP) Framework 
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C Watson presented to committee via PowerPoint, circulated and responded 

to member queries.  

R Baker presented the report, circulated, R Baker and J Welsh responded to 

member queries.  

IT IS RECOMMENDED that Council accept the Policing and Community Safety 

Strategy and Action Plan, to facilitate continuation of service delivery in the 

interim, until such times as the Policing and Community Safety Partnership is 

reconstituted. 

IT IS RECOMMENDED that Council agree to contribute £149,336 (Option A) 

towards the operational costs of the Policing & Community Safety Partnership 

Action Plan for the 2015-2016 period, in order to facilitate optimum delivery of 

the plan’s prioritised needs. 

IT IS RECOMMENDED that Council agree the proposed staffing structure as 

detailed in the body of the report to facilitate delivery of both the statutory 

responsibilities of the partnership and the local identified community safety 

needs as outlined in the strategy and action plan. 

It was proposed by Councillor Stevenson, seconded by Councillor Campbell 

that Council approve Option 2 with an amendment to remove the Management 

compliment of staff (1no.) with a further view to investing that salary allocation 

into PCSP projects.  

It was proposed by Councillor Mulholland, seconded by Councillor Chivers to 

recommend that Council approve Option 1, as detailed within the report, 

circulated.  

It was proposed by Councillor McCandless, seconded by Councillor Hickey to 

recommend that Council approve Option 2 as recommended within the report, 

circulated.   

In response to a query from Councillor Mulholland, J Welsh added that the 

PCSP Board had set the Priorities, based upon primary and secondary 

research. R Baker financially defined the difference between Option 1 and 

Option 2 as approximately, £25,000.  

The Chair put the proposal by Councillor Stevenson, seconded by Councillor 
Campbell to the committee to vote, 4 voted for, 13 voted against, the Chair 
declared the motion had fallen.  
 
The Chair put proposal from Councillor Mulholland, seconded by Councillor 
Chivers to the committee to vote, 4 voted for, 13 voted against, the Chair 
declared the motion had fallen.  
 
The Chair put the proposal from Councillor McCandless, seconded by 
Councillor Hickey to the committee to vote, 9 voted for, 8 voted against, the 
Chair declared the proposal carried.   
 
It was proposed by Councillor McCandless, seconded by Councillor Hickey 
and AGREED to recommend that Council accept the Policing and 
Community Safety Strategy and Action Plan, attached as Appendix C,  
to facilitate continuation of service delivery in the interim, until such 
times as the Policing and Community Safety Partnership is 
reconstituted; that Council agree to contribute £125,757 (Option 2) 
towards the operational costs of the Policing and Community Safety 
Partnership Action Plan for the 2015-2016 period, in order to facilitate 
optimum delivery of the plan’s prioritised needs and to recommend that 
Council agree the proposed staffing structure (Option 2) as detailed 
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below, to facilitate delivery of both the statutory responsibilities of the 
partnership and the local identified community safety needs as outlined 
in the strategy and action plan. 
 

Option 2 summarised as undernoted:  

This option reflects the change in budget from the Joint 
Committee, plus a 20% saving on existing levels of Council 
provision, resulting in an overall budget reduction of 38%.  This 
option facilitates resourcing 14/18 (78%) of the original priorities 
as identified in the strategy development phase.  Priorities such 
as external funding for training and capacity building for PCSP 
members, external research on community safety best practice, 
external funding for projects that reduce opportunities for crime 
(including Farmwatch, Neighbourhood Watch etc) and funding for 
community projects are excluded at this level of reduction. This 
model is based on a staffing compliment of 1 Manager and 3 
Officers.    As in Option1, this demonstrates a 50% reduction in 
existing staffing levels. 

 
 7 Grant Funding Policy Programme  

 R Baker presented the report, attached as Appendix D. 
 

It was proposed by Councillor Mulholland, seconded by Councillor Loftus and 
AGREED to recommend to Council that the total sum of £655,500 (14/15 
sum £690,000 less 5%) is allocated for the purpose of grant funding 
for the financial period 1 April 2015 to the 31 March 2016. 
Officers accelerate the process detailed at Section 2.3 for activities and 
events (and other identified need) that occur in the first quarter of the 
financial period 1 April 2015 to the 31 March 2016. 
Notwithstanding Point 2, the Grant Funding Process and Programmes is 
implemented as presented. 

 

8 Regional Start Initiative (RSI) 

R Baker presented the report, summarised as undernoted:  

The Northern Ireland Executive has agreed, as part of the process 

of Local Government Reform (LGR), to transfer a number of 

economic development functions to Councils. The functions 

transferring are Enterprise Awareness, Start up provision 

(Regional Start Initiative) and Social Entrepreneurship.  The 

budget for current activity in this area is £3.55m which will transfer 

to Councils on 1 April 2015.  In August 2014 Causeway Coast and 

Glens Council agreed to extend the current RSI contract which 

Invest NI manage until October 2015.   At the January meeting 

Council accepted the SLA with Invest NI for the extension of the 

RSI Programme and accepted a recommendation that Officers 

would submit a report to Council on the delivery of the RSI 

programme beyond October 2015. 

Current delivery of the RSI is through five sub-regional procured 

contracts, all being managed by Enterprise NI with delivery via 

the Local Enterprise Agencies until the end of October 2015.  A 

number of options for future delivery are set out below for 

consideration: 
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Option 1 -  In house delivery of a Business Start Up 
Programme by Causeway Coast and Glens Council. 

Option 2 -  Jointly procured generic Business Start Up 
Programme across all 11 Councils.  

Option 3 -  Single procurement of a Causeway Coast and 
Glens Business Start Up Programme. 

Option 4 -  Jointly procured generic Business Start Up 
Programme across all 11 Councils with tailored 
elements reflecting the specific needs of each 
Council area.  

Consideration of options: 

Option 1 - Council deliver the programme in house, using existing 

staff to do the business plans.  Whilst this option would possibly 

achieve greater value for money for Council there is a quality issue 

that must be considered. The consensus across all 11 Councils is 

that we are not ready for this yet.  Selecting Option 2, 3 or 4 would 

enable Council to further explore this option as a long term 

solution.   

Option 2 – Council participate in the procurement of a generic 

Regional Business Start programme, with one Council taking the 

lead for management of the contract across all 11 Council areas.  

Economies of scale would be achieved but the programme would 

be exactly the same as what went before.  The opportunity to adapt 

to a local fit would be lost. 

Option 3–Council develop and procure a Causeway Business Start 

Programme.  This would be a generic start up programme with 

tailored elements specific to the needs of the Causeway area.  

These would be value added sectors based on the themes 

emerging from the Economic Development Strategy (Renewables, 

Agri-food, New Industries).  Council need to go to tender in April 

2015 for the programme to be ready for implementation when the 

current contract expires.  There would be no economies of scale 

achieved with this option. 

Option 4 – Council participate in a Regional Business Start up 

programme.  With this option Council could still incorporate all the 

elements of option 3, in terms of ensuring a local fit.  There would 

be one procurement across all 11 Councils with one Council 

leading the procurement and taking responsibility for contract 

management.  With this option Causeway Council could still 

manage the local contract under an SLA with the lead Council.  

This option achieves economies of scale.   

It was proposed by Councillor Stevenson, seconded by Councillor Douglas and 

AGREED to recommend that Council approve Option 4 - Regional generic 

programme with tailored elements specifically designed for the 

Causeway area.   

 
9 Health, Wellbeing and Sport Service Unit Fees and Charges  

 

R Baker presented the report, summarised as undernoted:  
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The Health Well-being and Sport portfolio for Causeway Coast and 

Glens District Council will require a comprehensive review of 

existing pricing policies and fees and charges within its facilities 

and service programmes.  It is intended that the review will 

commence following the transition in April 2015 and is expected 

to be complete and fully implemented by April 2016.   

While there is a need for fees and charges to be consistently 

applied across the district, officers require a degree of flexibility 

and discretion in order to be proactive with charges, promotions 

and offers which are best placed to retain and grow the business 

where possible and in line with other market influences.  Such an 

approach will help ensure that facilities can operate effectively and 

efficiently in the current economic climate. 

IT IS RECOMMENDED that Officers commence the standardisation 

of Fees and Charges across the Causeway Coast and Glens 

Health, Well-being and Sport Service Unit from 1st April with full 

implementation by April 2016. 

IT IS RECOMMENDED that Officers have the discretion to apply a 

Consumer Price Index linked increase to the Service Unit’s 

facilities and activities in April 2015 where it is deemed appropriate 

and with due regard to current charges and overall service impact. 

IT IS RECOMMENDED that Officers, with Senior Management 

approval, apply promotional prices and offers throughout the 

financial year in order to retain and grow the business in line with 

core Council strategies and objectives. 

Councillor Campbell felt any proposed charges should be brought back to 

committee for ratification before being implemented. 

The Chief Executive advised that a list of services that were deemed to merit a 

Consumer Price Index linked increase would be brought back to committee 

along with a redesign of the pricing strategy. 

IT WAS AGREED that Officers commence the standardisation of Fees and 

Charges across the Causeway Coast and Glens Health, Well-being and 

Sport Service Unit from 1st April with full implementation by April 2016; 

that Officers apply a Consumer Price Index linked increase to the Service 

Unit’s facilities and activities in April 2015 where it is deemed appropriate 

and with due regard to current charges and overall service impact; 

that Officers, along with Senior Management approval, apply promotional 

prices and offers throughout the financial year in order to retain and grow 

the business in line with core Council strategies and objectives;  

10. RNLI Fundraising 
 

R Baker presented the report, circulated.   

IT WAS AGREED to recommend that Council permits the RNLI to 

undertake the Face to Face fundraising campaign between 23rd May – 6th 

September 2015 at the following beach entry points and promenades; 

Benone Strand, Downhill, Castlerock, Portrush West, Portrush East and 

Whiterocks, a teams of two fundraisers will be present for a maximum of 

four days, on any beach during any one week. 
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11. Roe Valley Arts & Culture Centre Scale of Charges 2015-16  

R Baker presented the report, circulated.   

IT WAS AGREED that Council defer the Roe Valley Arts and Culture 

Centre Scale of Charges 2015-16.  

The Chief Executive advised that additional information would be brought back 

to committee.  

12. Directorate of Performance Organisational Structure 

D Jackson presented the report, circulated.  
 

It was proposed by Councillor Mulholland, seconded by Councillor Hickey to 
recommend that Council adopt the Performance Departmental structure 
depicted in Option 4, circulated. 

 
The Chair put the proposal to the committee to vote, 13 voted for, 4 applied 
abstentions. The Chair declared the proposal carried.  

 
It was proposed by Councillor Mulholland, seconded by Councillor Hickey and 
AGREED to recommend that Council adopt the Performance 
Departmental structure depicted in Option 4, attached as Appendix E.  

 

13. Development of a Democratic Services Unit  

D Jackson presented the report, circulated.  

IT WAS AGREED to recommend that Council proceeds to develop a new 
Democratic Services unit on the basis of Structure B, circulated.  

 
The Chair put the proposal to the committee to vote, 13 voted for, 4 applied 
abstentions, the Chair declared the proposal carried.  

 
IT WAS AGREED to recommend that Council proceed to develop a new 
Democratic Services unit on the basis of Structure B, attached as 
Appendix F.  

   
14. Directorate of Leisure and Development Organisational Structure and 

Directorate of Environmental Services Organisational Structure 

A McPeake presented the report, circulated.  

It was proposed by Councillor Holmes, seconded by Councillor Chivers and 
AGREED to recommend that Council adopt Option 4, attached as 
Appendix G (Leisure and Development), it is also recommended that 
Council adopt Option B, attached as Appendix H (Environmental 
Services). 

 
Councillor Stevenson advised that the DUP Party were abstaining from any 
recommendation.  

 
15. Local Government Reform Joint Circulars/Pensions Discretions Policy  

S Kelly presented the report, attached as Appendix I.  
 

It was proposed by Councillor Mulholland, seconded by Councillor Stevenson 
and AGREED to recommend that Council adopt the Circular LGRJF/10 – 
February 2015, ‘One step Grievance procedure link with the RPA 
independent Third Party Dispute Resolution procedure’; 
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to recommend that Council adopt Circular LGRJF/11 – February 2015 
‘RPA Staff Severance Scheme for Local Government Staff’ and 
implement Staff Severance in accordance with the detail of the scheme; 
to recommend that Council apply this Guidance in the interpretation and 
application of the RPA Staff Severance Scheme as outlined above; 
to recommend that Council adopt the Local Government Pension 
Scheme Discretions as outlined within the Guidance Document, for the 
purposes of implementing Circular LGRJF/11 – February 2015. A further 
Discretions Policy will be brought back to council by 31st July 2015 
outlining Councils positions in relation to the other discretionary areas 
outlined above.     
  

It was proposed by Councillor Stevenson, seconded by Councillor Chivers and 
AGREED that committee move out of ‘in committee’.  
 

16. Grant Aid: Local Biodiversity Action Plan for Ballymoney, Coleraine, Limavady 
and Moyle Councils 2013-2016 
 
Committee noted the correspondence. 

17. Date of Next Meeting 

Thursday 12th March 2015, Ballymoney Borough Council Chamber at 7.00pm  

This being all the business the meeting closed at 9.55pm.  

Appendix A: Fees, Harbours, Marinas and Slipways 
Appendix B: Harbours and Marinas Terms and Conditions  
Appendix C: PCSP Strategy and Action Plan  
Appendix D: Grant Funding Policy - Report 
Appendix E: Directorate of Performance Structure (Illustrative) 
Appendix F: Democratic Services Unit Structure (Illustrative) 
Appendix G: Directorate of Leisure & Development Structure (Illustrative) 
Appendix H: Directorate of Environmental Services Structure (Illustrative) 
Appendix I: LGR Joint Circulars/ Pensions Discretions Policy  

 



Appendix A 

                          CAUSEWAY COAST & GLENS COUNCIL      

  
               HARBOUR, MARINA & SLIPWAY CHARGES 2015-

2016 
    

HARBOUR/   MARINA SEASON SUMMER WINTER MONTHLY 
WEEKLY            

PER MTR 

DAILY     /     

OVERNIGHT 

SHORT STAY          

(6 HRS) 

SLIPWAY               

(DAILY) 

SLIPWAY             

(ANNUAL) 

BALLYCASTLE  

HARBOUR & MARINA 

£171.00/m             

12 MONTHS 
N/A 

£65.00/m          

6 

MONTHS 

£34.00/m 15.00/m 

< 9m £19.00                    

9m-10.5m £21.00                         

10.5m-12m=£23.00               

12m + over £28.00 

£10.00 £12.00 £100.00 

REDBAY HARBOUR 
£57.00/m                   

12 MONTHS 

£42.00/m           

6 MONTHS 

£37.00/m         

6 

MONTHS 

£12.00/m 5.00/m £14.00 N/A N/A N/A 

RATHLIN HARBOUR & 

MARINA 

£57.00/m                 

12 MONTHS 

£42.00/m           

6 MONTHS 

£37.00/m         

6 

MONTHS 

20.00/m 10.00/m £20.00 £10.00 £12.00 N/A 

BALLINTOY HARBOUR N/A 
£22.00/m         

3 MONTHS 
N/A N/A N/A N/A N/A £12.00 £100.00 

DUNSEVERICK 

HARBOUR 
N/A 

£22.00/m         

3 MONTHS 
N/A N/A N/A N/A N/A £12.00 £100.00 

COLERAINE MARINA < 

7MTR 

£164.00/m               

12 MONTHS 

£105.00/m           

6 MONTHS 

£66.00/m          

6 

MONTHS 

£25.00/m 10.00/m £22.00 £10.00 £12.00 £100.00 

COLERAINE MARINA 7 

> MTR 

£185.00/m              

12 MONTHS 

£120.00/m           

6 MONTHS 

£72.50/m          

6 

MONTHS 

£25.00/m 10.00/m £22.00 £10.00 £12.00 £100.00 

PORTRUSH HARBOUR 

< 7 MTR 

£80.00/m                

7 MONTHS 
N/A N/A £25.00/m 10.00/m £20.00 £6.00 £12.00 £100.00 

PORTRUSH HARBOUR 

7  > MTR 

£100.00/m                   

7 MONTHS 
N/A N/A £25.00/m 10.00/m £20.00 £6.00 £12.00 £100.00 
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PORTSTEWART 

HARBOUR < 7 MTR 

£70.50/m                 

12 MONTHS 
N/A N/A £25.00/m 10.00/m £20.00 £6.00 £12.00 £100.00 

PORTSTEWART 

HARBOUR 7 > MTR 

£93.50/m                   

12 MONTHS 
N/A N/A £25.00/m 10.00/m £20.00 £6.00 £12.00 £100.00 

PORTSTEWART 

OUTER HARBOUR 

£39.50/ m                  

12 MONTHS 
N/A N/A N/A N/A £20.00 £6.00 £12.00 £100.00 

PORTBALLINTRAE 

HARBOUR 
N/A 

£22.00/m         

3 MONTHS 
N/A N/A N/A £20.00 £6.00 £12.00 £100.00 

DRUMAHEGLIS  

MARINA 

£610           

PER 

BERTH 

N/A N/A 

£144.00          

PER 

BERTH 

£54.00                

PER 

BERTH 

£19.50 £9.50 £12.00 
£100.00   /         

£200.00 

WATERFORD 

SLIPWAY 
N/A N/A N/A N/A N/A N/A N/A £12.00 £100.00 

DALRIADA    SLIPWAY N/A N/A N/A N/A N/A N/A N/A £12.00 £100.00 
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Terms & Conditions of  Use 
 

All use of the Harbour Premises is subject to these Terms & Conditions, Harbour Byelaws and Port 

Marine Safety Code where applicable. Copies are available for viewing at the Harbour or Marina 

office. 

 

1. Under these Terms & Conditions, the following words shall have the following meanings:- 

 

“Us”, “We”, “Our” etc means Causeway Coast & Glens Council and/or its servants and Agents 

including the Harbour Master or his assistants; 

 

“You”, “Your“ etc means any person using the Harbour Premises and includes a charterer, master, 

or agent, or other persons (other than Us) for the time being lawfully in charge of a vessel or vehicle; 

 

“Harbour” includes a harbour, marina, moorings, or any other vessel berthing facility owned or 

operated by Us including slipways; 

 

“Licence” means the licence granted to You to berth/moor any vessel on Our 

Harbour Premises under these Terms and Conditions. 

 

“Licence Fee” means the fee payable by You to Us in accordance with these Terms and Conditions; 

 

“Harbour Premises” means the Harbour, including its dock walls, pontoons and any roads, car parks, 

buildings and other areas, equipment and facilities owned or operated by Us; 

 

2. We agree to provide to You berthing or a mooring  in the Harbour Premises for Your vessel for the 

duration of this Licence in consideration for You paying Us the Licence Fee. 

 

3. (a) Licences will be granted for the periods published by Us from time to time and will show the 

licence period agreed between Us and You. The Licence Fee will be calculated by reference to Our 

published charges prevailing at the time of the grant of this Licence. In the event of any increase or 

reduction in the rate of V.A.T We have the right to adjust the fees accordingly; 

 

(b) This Licence shall not be automatically renewed but will terminate at the conclusion of the 

licence period, if not terminated sooner by Us or You under the provisions of clause 18; 

 

(c) You must notify Us in writing of the details of any change of names of the vessel or change of 

Your name, address or telephone number; 
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(d) Nothing in this Licence entitles You to the exclusive use of a particular berth or mooring. You 

must not lend, transfer or assign any berth allocated to You by Us from time to time, nor may You 

use it for any other vessel, without Our prior written consent; 

 

(e) You must not use any vessel occupying a berth or mooring provided by Us for residential 

purposes without obtaining Our prior written consent, which may be withheld in Our absolute 

discretion or granted on such terms as We shall see fit. For the avoidance of doubt, a vessel shall be 

regarded as being used for residential purposes if, amongst other things, You: 

(i) use Your vessel as Your principal or main place of residence; or 

 

(ii) stay on board Your vessel in excess of an average of three nights per week over a twelve week 

period; or 

 

(iii) use Our offices at Harbour or  Marina Premises as Your mailing address. 

 

4. (a)We have the right to exercise a general lien (ie. the right to take possession of and prevent You 

from gaining access to, using or moving a vessel and/or other property) over any vessel and/or other 

property whilst in or on the Harbour Premises until such time that any sums due to Us in respect of 

the vessel and/or other such property, whether on account of services provided or work done or, 

damages to Our property, (including interest and Our costs in enforcing the general lien and 

obtaining from You payment of any sum due to Us under these Conditions), are paid. If We exercise 

such a general lien, You shall be entitled to remove Your vessel or other property from the Harbour 

or Marina Premises upon providing 

proper security (eg a Bank guarantee or a cash deposit) sufficient to cover the sum due to us 

(including interest and any costs incurred and/or likely to be incurred by Us in enforcing the general 

lien and obtaining from You payment of any sum due to Us under these Conditions); 

 

(b) We shall not have the right to exercise a general lien in 

accordance with condition 4(a) above unless the sums due to Us exceed £100; 

 

(c) Any monies that are not paid on or before the date for payment shall attract interest at the rate 

of 5% per annum at Our discretion from the date for payment. Such interest shall accrue on a daily 

basis from the due date until the date of actual payment of the overdue amount, whether before or 

after judgment; 

 

(d) You agree to indemnify Us against (ie. pay for) any and all reasonable costs of enforcing Our 

rights under these Terms & Conditions against You, including but not limited to the cost of letters 

and telephone calls made by Us. 
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5. (a) You must ensure that at all times Your vessel is maintained in a clean and tidy state and in a 

seaworthy condition. 

 

(b) The vessel must be berthed or moored by You in a seaman-like manner and in such a 

configuration and position as We may from time to time require and unless otherwise agreed the 

necessary warps and fenders shall be provided and maintained by You. Vessels must be clearly 

identifiable by name or alternatively by number (to be agreed with the Harbour Master). All ropes, 

fenders etc. must be fixed or stowed in tidy manner as to prevent slips, trips and falls. 

 

6. You must comprehensively insure Your vessels and vehicles against loss or damage however 

caused, which insurance must include cover for liability to third parties (including public liability and 

where relevant employers liability) in respect of Yourself and each of Your vehicles or vessels, Your 

crew for the time being, and Your agents, servants, visitors, guests and sub-contractors in a sum of 

not less than £3.0M in respect of each accident or damage and must maintain in respect of each 

vessel adequate removal of wreck insurance. You must produce the policy or policies relating to this 

insurance to Us on demand. 

 

7. (a) We have the right to moor, re-berth, move, board, enter, lift ashore, slip or carry out any 

emergency work on the vessel, if in Our opinion it is necessary for the safety of the vessel or the 

safety and/or convenience of other users of the Harbour Premises or for the safety of Our plant and 

equipment and You must pay Our reasonable charges for such work. A scale of Our charges for any 

such work shall be available on request from Our offices at the Marina Premises and We shall 

provide You with an estimate of the likely costs and charges relating to such work prior to incurring 

them. 

 

(b) If at any time during the period of this Licence the berth 

previously allocated by Us to You is not used by You for mooring Your vessel, then We shall be 

entitled to moor or permit a third party to moor a vessel at that berth and We shall be entitled to all 

income (if any) arising. You must use all reasonable endeavours to give to Us not less than 24 hours 

previous notice of Your intention to return Your vessel to the Harbour. 

 

 

8. The vessel when entering or leaving or manoeuvring in the 

Harbour must not be navigated at such a speed or in such a manner as to endanger or inconvenience 

other vessels in the Harbour. You must at all times comply with any speed restrictions and bye-laws 

relating to the Harbour, details of which will be provided by Us on request. 

 

9. All persons using any part of the Harbour Premises or facilities provided thereon for whatever 

purpose and whether by invitation or otherwise do so at their own risk unless any injury or damage 

to person or property sustained within the Harbour Premises was caused by or resulted from an act 

or omission of Ours or those for whom We are responsible. 
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10. (a) We shall not be liable for the loss, theft or any other damage of whatsoever nature caused to 

any vessel or vehicle or other property (whether insured or not) belonging to You or others claiming 

through You except to the extent that such loss, theft, or damage may be caused by an act or 

omission of Ours or those for whom We are responsible; 

 

(b) You shall indemnify Us against (ie. pay for) any loss, damage or costs reasonably incurred by, and 

all claims or proceedings instituted against, Us or Our servants or agents which may be caused by 

Your vessel or vehicle or by You, Your servants, agents, crew, guests, or sub-contractors except to 

the extent that such loss, damage, costs, claims or proceedings may be caused by an act or omission 

of Ours or those for whom We are responsible; 

 

(c) Where access for vessels to and from the Harbour is via a lock gate, swing or lift bridge or other 

restriction, We shall not be liable for loss, damage or costs of whatsoever nature suffered by You as 

a result of the lock gate, swing or lift bridge or other restriction being inoperative except to the 

extent that such inoperation may be caused by the act or omission of Us or those for whom We are 

responsible. 

 

11. (a) Except with Our written consent, which may be withheld at Our sole discretion, no part of the 

Harbour Premises or any vessel kept in or on the Harbour Premises may be used by You for any 

commercial purpose, including hiring, embarkation or disembarkation of charter parties, sale or 

demonstration of sale or hire of the vessel provided that the occasional use of the vessel by a 

personal friend of Yours on payment to You of contribution towards the actual running costs of the 

said vessel shall not be deemed a commercial purpose. You must upon request by Us supply to Us 

full details in writing of all such use under the proviso to this condition; 

 

(b) You shall be permitted to arrange a private sale of not more than one vessel (such vessel usually 

being berthed at the Harbour Premises) during any one or more periods of six consecutive months of 

the Licence granted to You. A private sale shall be deemed to be any sale that is not made in the 

course of a trade or business. In the event of such a private sale: 

 

(i) You must be present at all times during which the vessel is to be viewed, and You are not 

permitted to display a “For Sale” notice on Your vessel in or on the Harbour Premises without prior 

consent; 

 

(ii) You must, within seven days of such a private sale, notify Us in writing of the name and address 

of the buyer of the vessel. 

 

(c) No work shall be done to the vessel whilst in or on the Harbour Premises unless with Our prior 

written consent, other than minor running repairs or minor maintenance of a routine nature by You, 

Your regular crew, or members of Your family, not causing any nuisance or annoyance to any other 

users of the Harbour Premises or any other premises or any person residing in the vicinity. 
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12. No noisy, noxious or objectionable engines, radio, or other apparatus or machinery may be 

operated within the Harbour Premises nor may animals be allowed within the Harbour Premises so 

as to cause (or be likely to cause) any nuisance or annoyance to any other users of the Harbour 

Premises or any person residing in the vicinity and You undertake for Yourself, Your guests and all 

using the vessel that they shall not behave in such a way as to offend as aforesaid. Halyards must be 

secured so as not to cause such nuisance or annoyance. 

 

13. No refuse or noxious substances or sewage may be discharged or thrown overboard or left on 

the pontoons, jetties or car parks, or disposed of in any way other than  in the receptacles provided 

by Us or by removal from the Harbour Premises. 

 

14. Dinghies, tenders and other small craft must be stowed aboard the vessel unless a berth is 

separately provided by Us, and must not be used for recreational purposes under power or sail 

unless used to tender to and from Harbour moorings. 

 

15. (a) You and Your guests are required to park their motor vehicles in such position and in such 

manner as shall from time to time be directed by Us. 

 

(b) All vessels and vehicles in or on the Harbour Premises may be moved by Us to any part of the 

same Harbour Premises without Your knowledge or consent where such movement is necessary for 

the proper or efficient operation of the Harbour Premises; 

 

16. No items of boats, gear, fittings or equipment, supplies, stores, or the like may be left upon the 

pontoons, slipways, jetties or car parks unless  permission is granted by us. Charges may apply. 

 

17. You must take all necessary precautions against the outbreak of fire in or upon Your vessel and 

You must observe all statutory and local regulations relative to fire prevention (if any) that shall be 

exhibited at Our offices.  

 

18. (a) In the event of any breach of these Terms and Conditions by You, We shall have the right to 

serve a written notice on You, at Your last know address, specifying the breach and requiring 

compliance within 14 days of the notice. If the breach is not rectified within the 14 day period, We 

have the right to terminate this Licence with immediate effect by serving a written notice on You at 

Your last known address. 

 

(b) In the event of any serious or persistent breach of these Terms and Conditions by You, We have 

the right to terminate this Licence with immediate effect by serving a written notice on You by 

posting it to Your last known address. 

 

(c) Upon termination of this Licence in accordance with conditions 18(a) or (b) above, We may refuse 

to provide any further services at Our sole discretion and You must remove Your vessel from the 

Harbour Premises within 14 days of the termination of this Licence. We shall not be obliged to make 
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any refund to You of any proportion of the Licence Fee unless We are able to re-allocate the berth 

previously occupied by Your vessel, in which case We will refund You a proportion of the Licence Fee 

in accordance with the provisions of Our Refund Policy, details of which shall be 

provided by Us on request. 

 

(d) We have the right to terminate this Licence, by the giving of written notice to You, if at any time 

the Harbour Premises shall be so damaged, impeded, or interfered with by force majeure (as defined 

below) as to render it unlikely that We will be able to continue to provide a berth or mooring in 

accordance with this Licence. For the purposes of this condition, force majeure means any event or 

circumstances (whether arising from natural causes, human agency or otherwise) beyond Our 

control including (but not limited to) weather conditions, riots, civil commotion, fire or war. 

 

(e) In the event of termination by Us in accordance with condition 18(d) above, We shall refund to 

You part of the Licence Fee in proportion to the unexpired period of the Licence. 

 

(f) You shall have the right to terminate this Licence with immediate effect by serving a written 

notice on Us. In the event of You terminating this Licence in accordance with this condition 18(f), 

You shall remove Your vessel from the Harbour Premises within 14 days of the termination of this 

Licence. On removal of Your vessel from the Harbour Premises, We shall refund to You a proportion 

of the Licence Fee in accordance with the provisions of Our Contract Cancellation Policy, details of 

which shall be provided by Us on request. 

 

19. (a) Any obligation of Ours toward vessels or goods left at the Harbour Premises ends upon the 

expiry or lawful termination of this Licence and We accept no responsibility for loss or damage to 

any vessels or goods left at the Harbour Premises without Our consent save insofar as such loss or 

damage is caused by an act or omission of Ours or those for whom We are responsible; 

 

(b) If You fail to remove the vessel on termination of this Licence in accordance with condition 18 or 

otherwise, We are entitled: 

(i) To charge You with the rental which would have been payable by You to Us if the Licence had not 

been terminated for the period between termination of the Licence and removal of the vessel from 

the Harbour Premises; and/or 

 

(ii) At Your risk (save in respect of loss or damage caused by an act or omission of Ours or those for 

whom We are responsible during such removal) to remove the vessel from the Harbour Premises 

and thereupon secure it elsewhere and charge You with all reasonable costs arising out of such 

removal including alternative berthing fees; and/or 

 

(iii) To give notice to You in accordance with the provisions of the Torts (Interference with Goods) 

Act 1977 and to sell the vessel and/or other property by the best method of sale reasonably 

available in the circumstances. The proceeds of the sale after payment of the said money due and 

the expenses of the sale shall be paid to the owner of the vessel and/or property. You may obtain 

advice relating to this Action from a Citizen's Advice Bureau, Law Centre or any firm of solicitors. 
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20. Maritime Law entitles Us in certain circumstances to bring action against a vessel to recover debt 

or damages. Such action may involve the arrest of the vessel through the Courts and its eventual sale 

by the Court. Sale of a vessel may also occur through the ordinary enforcement of a judgment debt 

against the owner of a vessel or other property. 

 

21. The foregoing Terms and Conditions of Harbour Use shall apply to all users of the Harbour 

Premises.  Other terms may apply. 

 

These terms and conditions shall be subject to the non-exclusive jurisdiction of the courts of 

Northern Ireland.   

 

Causeway Coast & Glens Council. 
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Causeway Coast & Glens  
Shadow Council 
 
 
To: Organisational Development Committee 
 

Grant Funding Policy & Programmes 
 

 

 

 

19th February 2015 

For Decision – In Committee 

2.0   Report to Committee 

Linkage to Interim Corporate Plan 

Strategic Themes Transition and Transformation 
Prosperity. 
Cohesive Community. 
Health and Wellbeing. 

Lead Officer Richard Baker 
Transitional Management Team - Leisure and Development 
Group Lead. 
Corporate Director - Coleraine Borough Council 
Paul Beattie 
Economic Development – Lead Officer 

Cost: (If applicable)  

2.1 Grant Policy Position 

2.11 Introduction 

The Grant Funding Policy is built on a set of agreed principles and an understanding that: 

 Grant funding awards are at the sole discretion of Council but will be dependent on the 
Council’s available and agreed level of funding. 

 Activities grant funded must be fully consistent with the strategic aims and priorities of the 
Causeway Coast & Glens Community Plan and the Council’s Corporate Plan. 

 Due regard will be given to equality considerations. 

 All funding applications will be determined on their objective merits.  No organisation is entitled 
to funding because it may have been granted funding in the past (or for any other reason). 

 A consistent, customer focused process is required in relation to grant aid applications with 
relevant assessment and evaluation procedures with appropriate appeal and monitoring 
systems in place. 

 Council must ensure proper, prudent and effective use of Public Money. 

 Contracted services must be tendered in adherence to the Council’s Procurement Process. 

Eligibility for funding becomes unambiguous through five grant programmes. This allows Council to 
focus on supporting organisations to achieve their best and to meet clearly identified needs, which 
must all be bound by Council’s strategic priorities. 

Whilst it is recognised that funding should be targeted at the most deprived communities within the 
geographical area to be served by the new Causeway Coast & Glens District Council, it is equally 
important to ensure that small pockets of deprivation, particularly in rural areas are included. There is 
also an acknowledgement that wider economic and health & well-being benefit must be taken into 
consideration in determining the level and nature of funding. 
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2.12 Purpose 

The four legacy councils currently grant-aid external groups and organisations to a sum of £690,000 
each year.  The procedures by which this is given is wide ranging – some through rigorous grant 
programmes, some through requests for funding. 

Council is committed to distributing available grants fairly, efficiently and effectively.  The purpose of 
this policy is to outline the Council’s agreed approach to Grant Funding in relation to resourcing 
external bodies to assist in the delivery of its strategic priorities. 

The prosperity of the Causeway Coast & Glens District is vital to the quality of life and well-being of 
the district and to ensure the further development of the economic, social and community 
infrastructure Causeway Coast & Glens Council offers a variety of funding to facilitate activities which 
develop and promote the district but also assist those who reside there.  

This policy sets out Council’s position regarding the distribution of grants from 2015-2017.  This is in 
line with the range of funds which will be available for application, in the initial period of Council’s 
existence. 

This policy is written for the Council's officers and councillors and any who enquire about our policy 
and procedures.  It applies to all dealings, whether formal or informal, between potential applicants 
and officers. 

This policy clearly defines three broad terms: Donation, Grant and Contract for Services.  This policy 
establishes a framework for the processing of grants, whilst clarifying that donations are the 
responsibility of the Mayor / Chairperson’s fund.  Any contract for services must adhere to the 
Council’s procurement process. 

2.13 Defining Grant Funding 

Activities funded through grants must be fully consistent with the aims of Causeway Coast & Glens 
Community Plan and the Council’s Corporate Plan. 

‘Making the most of our natural assets, we will provide inclusive, customer focused, innovative 
services, to shape our area for residents, workers and visitors.’ 

Three terms for funding are defined in this policy: 

 Donation.  Something that is given to a charity or deserving cause, without return 
consideration. This lack of return consideration means that, in common law, an agreement 
to make a donation is an "imperfect contract void for want of consideration. 

 Grant.  A grant is a financial transfer used to fund an activity that is in broad alignment with 
the funder's objectives. Grant-in-aid is a payment to finance the costs of a body operating at 
arm's length. 

 Contract for Services.  Where a level of service is defined and commissioned by the 
funding body outside the grants regime, this forms a conventional trading relationship 
established through procurement.  Procurement is defined as being the acquisition of goods 
and services from third party suppliers under legally binding contractual terms where all the 
conditions necessary to form a legally binding contract have been met.  Such acquisitions 
are for the direct benefit of the contracting authority, necessary for the delivery of the 
services it provides or for the running of its own business. 

In summary: Regardless of the means by which grant funding is transferred or conferred upon a third 
party or arm’s length organisation, the following principles, aims and objectives will apply.  The policy 
acknowledges the need for a transparent and fair means of dispersing grant funding, while 
maintaining due diligence in the management of public monies. 

2.14 Underpinning Principles  

Regardless of the means by which grant funding is transferred or conferred upon a third party or 
arm’s length organisation, the following principles, aims and objectives will apply.  The policy 
acknowledges the need for a transparent and fair means of dispersing grant funding, while 
maintaining due diligence in the management of public monies. 

The underpinning principles that have been identified are: 

a. The Basic Funding Requirement is Based on defined need 
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The overarching principle is that of meeting local needs which have been identified and 
prioritised by Council or by others but acknowledged by Council.  Any activity that cannot be 
shown to meet the following basic requirements should not be provided with funding: 

 Have a clearly identified need, shaped around the needs of the ratepayer. 

 Can deliver outcomes which meet this need. 

 Deliver cost effective and high quality service provision, fitting with the purpose 
and remit of that funding. 

 Be delivered by a credible organisation with the capacity to deliver the project as 
stated. 

 Reflect the statutory remit of Causeway Coast & Glens Council, aligning with the 
Community Plan and the Council’s Corporate Plan and relevant service plans of 
Council. 

It is recognised however that in some cases needs will be identified which are not currently 
within Council’s priorities or objectives.  Flexibility needs to be provided as there may be 
justification for a review of corporate policies and strategies to include newly identified needs. 

b. Accessibility 

Information on all funding programmes will be available through the Council’s website; 
occasionally, public advertising will be placed. 

 Some assistance will be available in completing application forms. 

 Paper and electronic forms will be made available. 

 Where required, Council will make information and application forms available in 
other formats in line with Equality legislation. 

c. Clarity 

 Paperwork, guidelines and process should all be simple, straightforward transparent 
and easy to understand by applicants. 

 Decisions taken by members should be clear and fall within the guidelines set out 
within each available funding stream. 

d. Transparency, Equality and Accountability 

 In terms of decision-making and process, Council must be able to justify any decisions, 
which have been taken by Members, and any rationale for decisions taken must be 
used as a basis for clearly showing why organisations are funding at a particular level. 

 A right of appeal should be available to all applicants should an application be rejected. 

In summary, a new funding policy should make it possible for the Council to be transparent about the 
funding decisions taken and the process used to reach those decisions. 

2.15 Aims & Objectives  

The overall aim of the funding policy is:  

‘To have a consistent, customer focused process with relevant assessment and 
evaluation procedures with appropriate appeal and monitoring systems in place.’ 

The objectives of this policy are to ensure that all funding and grants allocated will:  

 Further the objectives as outlined within the Community Plan and Council’s Corporate 
Plan. 

 Target resources to meet identified needs. 

 Maximise leverage (for example in kind contributions or match funding). 

 Maximise sustainability (economic, environmental and social). 
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 Achieve greater accountability and openness. 

 Ensure Equality and the promotion of Good Relations are considered in all applications 
in line with section 75 of the Northern Ireland Act 1998. 

 Provide guidance to officers, members and voluntary and community organisations on 
policy for funding and support of local groups. 

Applications received will be measured against these criteria and any specific criteria relating to 
individual grant streams.  Weighting and scoring systems will be developed to ensure that all 
applications are treated consistently and fairly. 

2.16 Availability of Funding  

This policy only relates to funding that adheres to the following definition: 

Grants - In line with the general note under Section 2, grants may be awarded through a 
variety of sources from within the Council.  

This policy does not address the eligibility and process for: 

Donations - Contributions to general appeals, charities and other one-off requests should 
be directed to the Mayor’s / Chairperson’s Fund.  These will be awarded at the discretion of 
the Mayor / Chairperson guided by specific terms and conditions. 

Contract for Services - Allocations made for the provision of services undertaken on behalf 
of Council will be made after appropriate procurement.  For all such instances, members and 
officers should refer to the Procurement Policy. 
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General Funding Sources: 

 

Following the completion of the annual budget setting process, various calls will be made each year 
seeking applications for grant funding.  This will be done by way of public advertisement and via the 
Council’s website. Other methods / formats may be used. 

Details of how to apply, the level of grant aid available (all funding awards will be dependent on the 
Council’s available level of funding) and the assessment criteria used will be reviewed annually (or as 
may be required) and information will be provided on the Council’s website or by contacting the 
relevant Council Officer. 

Request for 
Funding

Donation

Mayor's / 
Chairperson's 

Fund

Grant

Grant 
Application 

Process

1. Events - Main 
& Minor.

2. Community / 
Socio Economic 
Development.

3. Sports 
Development.

4. Cultural 
Development.

5. Uncategorised 
Assistance

Contract for 
Services

Procurement 
Process
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2.2 Grant Programmes Identified 

As of 1 April 2015, the funding available directly from Council for the financial period 15/16, will be 
generally based upon previous funding provision and include the categories listed in table 1.  Other 
categories may be added as the Council’s funding capability is defined over the period 2015-17. 

Table 1 – Grant Programmes Identified 

Grant Category 
 

Nature of the Grant Total Grant Sum 

Events 
 

Both Major and Minor events – 
where Council works with recognised 
partners or local providers to provide 
events of local or regional 
importance 

£264,000 

Community  / Socio 
Economic 
Development  

Small scale support to local 
community, voluntary and socio-
economic organisations 

Currently £218,000, with additional 
funding to come from Economic 
Development when agreed 

Sports Grass roots sports development and 
assistance to individuals  

£32,000 

Culture, Arts & 
Heritage 

Assistance to a variety of 
organisations in this field 

£138,100 

Uncategorised 
Assistance  

Examples being Twinning and 
GADDA. 

£34,720 

This list does not include instances where Council seeks service delivery from a third sector 
or arm’s length organisation for which procurement is best-value option.   

2.3 The Process 

Step Action and materials 
required 

Process Additional Comments 

Step 
1 

Funding  workshops 
 
Required: 
 
Presentation material  
 
Application form  
 
Business Plan pro-
forma (for larger 
projects) 

 Explanation of process 

 Short presentation by staff 

 Number of workshops dependent on 
potential applicants  

 Potential for similar workshop for elected 
members, should they desire 

 

 Potential for applicants to receive a copy of 
a worked application 

 

 Publicity will be via the usual existing 
channels, media and online  

 

A handout toolkit can be 
produced for those 
applicants who are not 
locally based.  
 
 

    

Step 
2 

Completion of 
Application 

 Allows applicants to write about key 
information which may include:  

o Contact points 
o Fit with corporate plan aims, 

objectives or themes  
o Outline of event or project 
o Demonstrated need and 

research 
o Funding partnerships or matching 

funding 
o Ability of promoter to run project 
o Available reserves  
o Impact of project  
o Outline budget 
o Move towards ongoing 

sustainability 
 

While in Year 1, the call 
for applications may be 
staggered, the following 
years could be 
administered as one call 
for all grant assistance.  
 
Due to the committee 
structure, may need up to 
two months for full 
passage through process 
and Council 
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There will be an opportunity for an additional 
business plan pro-forma for projects requesting 
larger amounts.  
 

 up to four weeks allowed for submission 

 Staff involved in assessment will not be in 
a position to assist with application 

 

    

Step 
3 

Assessment 
 
Required: 
 
Scoring material  
 
Relevant committee of 
Council for 
recommendation  
 

 Opening of applications, undertaken by the 
relevant officer in the presence of at least 
one other individual. 
 

 65% pass mark required 
 

 The application is assessed only on the 
information contained with the form itself.  
 

 Marking scheme could be based on a 1-5 
scale, as per existing tender scoring; for 
example:  

 

0  The response does not address the criterion 
1  The evaluator is not confident that the 
applicant 
understands the requirements covered by this 
criterion and/or will be able to satisfactorily 
meet the criterion requirements 
2  The evaluator has some reservations 
whether the applicant understands the 
requirements covered by this criterion and/or 
will be able to satisfactorily complete the 
project 
 
…and so forth 
 

 After assessment, findings will be 
presented to the relevant committee for 
recommendation on the basis of “yes”, 
“no”, or “defer for further information” 

 

Assessed by staff & 
recommendations to 
relevant committee  
 

    

Step 
4 

Appeals 
 
Required: 
 
Independent panel to 
consider written 
appeals 

The recommended appeals process is based 
on that used in current EU programmes: 
 
“The purpose of the Review Procedure is to 
ensure that the decisions taken and 
procedures followed by Committees for 
individual applications are applied fairly and 
consistently.   
 
“The Review will provide an independent 
process through which an applicant will have 
the opportunity to demonstrate to the Review 
Panel that either: 

 the outcome was unreasonable or  

 that the proper procedures were not 
followed.   

 
“Appeals on any other ground will not be 
considered.”   
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Step 
5 

Ratification by full 
Council 

Full Council will ratify decisions made by the 
relevant committee of Council and the Appeals 
Panel 
 
 
 
 

All applicants will then be 
written to, with details of 
outcomes and, if 
necessary, details of 
appeals procedure 
 

    

Step 
6 

Letter of offer issue 
 
Required: 
Letter of offer template  
 
Letter of offer visit 
material  
 
Claim Form 
 
Monitoring form 
 

 Before the issue of a letter of offer, 
successful applicants can either be 
visited by an officer of Council or 
attend a workshop to go through the 
particulars of the letter of offer 

 

 The visit will also outline the monitoring 
and evaluation required of the project, 
as well as the claims process 

 

 The letter of offer must be signed and 
returned within one calendar month 
 

 
 

 

    

Step 
7 

Claims and 
Monitoring 

 Advance payments will be based on the 
system of risk, for example, like that 
employed by the Department for Social 
Development. 

 

 Claims will be paid on the basis of 
satisfactory progress against pre-agreed 
targets and the completion of monitoring 

 

 Flexibility will be built into the system to 
allow for reactive change in the project 
environment 

 

 Such changes will be presented to the 
relevant committee for agreement 

Advance payments will 
be reserved for those 
groups with most need.   
 
Levels of delegation 
could be agreed for 
material changes to the 
letter of offer.   

    

2.4 Eligibility  

There will also be specific eligibility criteria applying to individual funding programmes.  Some criteria 
may be eligible to all, but equally some programmes may choose to make exclusions based on 
available funding and need.   

Exclusions 

Some exclusions will initially apply, unless specifically allowed for within specific funding sources: 

 Individuals, unless within a bursary framework, or within the discretion of a Mayor’s / 
Chairperson’s Fund. 

 Businesses and for-profit organisations where funding would contravene local government, 
State Aid rules or other legislation. 

 Activities which are located outside of the District, unless in partnership with another local 
authority. 

 Projects or activities which are delivered outside of the Council area and DO NOT meet the 
needs within the area. 

 Activities which are discriminatory, political, or are classed as proselytizing in nature (convert 
or attempt to convert (someone) from one religion, belief, or opinion to another). 
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 General appeals. 

 Those organisations who have substantial, demonstrable, reserves. 

 Costs that can be claimed back from elsewhere eg VAT. 

 Payments made to individual members of the applicant group or organisation 

 Retrospective costs e.g. activities completed or costs incurred before the agreement of 
funding. 

 Programmes or activities which are considered the core activity of national or regional 
government, Government Departments or arms-length body, such as health or education, 
unless allowed for by a specific funding source. 

 Gifts and prizes. 

2.5 Review of Policy 

This policy will be reviewed as Community Planning initiatives emerge.   

2.6 Related Procedures 

This policy should be read in conjunction with any material relevant to the call for applications by 
individual funding streams. 

2.7 Timescales 

Subject to agreement by Council in February 2015, the following timescales will apply.  

1. Priority will be given to those submissions in the first quarter of this financial period. 

2. Advertisements and submissions will follow from March onwards and may be staggered in 
Year 1. 

3. Evaluation and Awards from April onwards. Due to the committee structure, this may take 
up to two months for full passage through process and Council. 

2.8 Recommendation 

It is recommended to Council that: 

1. The total sum of £655,500 (14 / 15 sum £690,000 less 5%) is allocated for the purpose of 
grant funding for the financial period 1 April 2015 to the 31 March 2016. 

2. Officers accelerate the process detailed at Section 2.3 for activities and events (and other 
identified need) that occur in the first quarter of the financial period 1 April 2015 to the 31 
March 2016. 

3. Notwithstanding Point 2, the Grant Funding Process and Programmes is implemented as 
presented. 
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Option 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Director 

OD / HR 

(14 FTE) 

ICT 

(6 FTE) 

Community / 

Corp  

Planning  / 

Policy / 

Equality 

(6FTE)  

 

 

Internal 

Audit / 

InsuranceP

erf Mgt / 

Legal / H&S 

(6 FTE) 

 Democratic 

Services (8)/ 

Registrar 

(4.5)/ 

Reception (5) 

Services / PR 

(2.5) 

( 
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Structure B: 

 

 

1 Democratic Services Manager

Democratic Services Team

3 Democratic Services

Officers

Preparing Agendas

Taking/Preparing Minutes

Transmitting Notice of Meeting and 
relevant papers

Arranging meetings

Follow up activities from meetings

Carrying our research into minutes

Maintaining minute books

Maintaining relevant section of website

Maintaining Register of Notices of 
Motion

Members Support Team

1 Member Support Officer

1 Member Support Assistant

Admin support for Mayor/Chair of Council

Booking conferences and courses

Corporate gifts

Maintaining Register of Financial and Other 
Interests

Research and Advisory Support to 
Councillors

Ceremonial, Civic and Mayoral Functions

Administration of multi-function devices and 
mobiles for members

Co-ordinate Members Allowance Scheme

Member Capacity Building/Training

Maintaining relevant section of website

Corporate Support Team

2 Business Support Officers

Admin support for Chief Executive

Ordering of Stationery

Maintaining Register of Gifts and Hospitality

Customer Service/Complaints Tracking

Planning and administering Council Elections

Admin Support for SMT meeting and other corporate meetings

Room Booking Administration

Processing, coding and preparing invoices for section

Arranging general corporate events, meetings and functions

Maintain a corporate calendar

Internal communications/internet editing/website editing
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Option 4 

 

 

 

 

Director

Prosperity & 
Place 

Economic 
Development.

Urban (TF), Rural and 
Resort Regeneration.

Coast and Countryside 
Development.

People and 
Culture

Communuty Services.

Community Facility 
Use.

Museum Services.

Art Services.

Health 
Wellbeing and 

Sport

Leisure Centres and 
Facilities.

Sports Development.

Health and Wellbeing 
Partnerships.

Tourism, 
Recreational 
Activities and 

Amenities

Tourism & Destination 
Management & Events

Tourism and Seasonal 
Facilities.

Caravan Park 
Management

Coast and Countryside 
Management.

Outdoor Recreation 
Activities 

Capital Project 

Management. 

Business, Admin and 

Finance Support 
Funding Unit 



Appendix H 

 44 

Option B 

 

Director

Regulatory

Env. Health.

Building Control.

Licensing.

HMO (TF).

Estates

Building Maint.

Facility Mgt

Energy Mgt.

Grounds Maint.

Cemeteries.

Playpark Maint.

Public 
Convenience.

Waste

Refuce Collection.

Refuce Disposal.

CA Sites.

Street Cleans.

Landfill and 
Composts.

Infrastructure

Harbours, Marinas, 
Slipways and 
Terminals.

Coastal Protection.

Car Parks (TF)

Business, Admin and Finance Support 

Transport, Logistics 

& Garage Services 
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Causeway Coast & Glens 

Shadow Council 
 
 
 
To: Organisational Development Committee 
 
For decision 
 
1.0 Local Government Reform Joint Circulars/Pensions Discretions Policy  
 

Linkage to Corporate Plan 

Strategic Priority Transition and Transformation 

Objective Successful implementation of the Convergence Plan 

Lead Officer Sandra Kelly 

Cost (if applicable) Associated staff work to implement the Circulars issued by 
the LGRJF  

 
 
2.0 Local Government Reform Joint Forum Circulars 
 
The purpose of the Local Government Reform Joint Forum is to facilitate consultation and 
negotiation between Employer and Employee representatives on a range of Human Resource 
related matters.  Membership comprises Trade Union side representatives from NIPSA, UNITE 
and GMB and Employer side representatives from the Northern Ireland Joint Council, Joint 
Negotiating Committee, Northern Ireland Civil Service, DSD and other transferring functions. 
 
 
3.0 Summary of Previous Circulars Issued 
 
A number of Circulars have already been issued and adopted by Council. These are summarised 
below: 
 

 
Circular/Date 

 
Title 

 
Circular LGRJF/03 – October 2012 

 
‘Vacancy Control System Detailed Procedure’  

 
Circular LGRFJ/04 – October 2012 

 
‘Model Terms of Reference and operating 
arrangements for Local Consultation and Negotiating 
Forums at Transition Committee Level’ 

 
Circular LGRJF/05 – April 2013 

 
‘RPA Staff Severance Scheme for Local 
Government’ 
(replaced by Circular LGRJF/11) 

 

 
Circular/Date 

 
Title 
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Circular LGRJF/06 – April 2014 ‘Extension of Vacancy Control system to include 
potentially ‘At Risk’ posts 

 
Circular LGRJF/07 – June 2014 

 
‘Scheme of Transfer for Local Government staff 

 
Circular LGRJF/08 – July 2014  

 
‘Procedure for the Filling of Posts in the New Council 
structures and related guidance’ 

 
Circular LGRJF/09 – November 2014 

 
‘Code of Conduct for Local Government Employees’ 

 
 
4.  Recent Circulars  
 
We are now in receipt of the following Regional Circulars and guidance documents: 
 
Circular LGRJF/10 – February 2015 ‘ (name) Council Internal One Step Grievance Procedure to 
link with the RPA independent Third Party Dispute Resolution Procedure.’ See Appendix 1 
 
Circular LGRJF/11 – February 2015 ‘RPA Staff Severance Scheme for Local Government Staff.’ 
See Appendix 2 
 
Guidance on the Interpretation and application of the RPA Staff Severance Scheme Circular 
LGRJF/11 February 2015 
 
 
5.  Circular LGRJF/10 – February 2015 ‘(name) Council internal One Step Grievance Procedure 
link with the RPA independent Third Party Dispute Resolution procedure.’  See Appendix 3 
 
This procedure has been introduced to replace each of the legacy Council’s grievance procedure 
in cases where there is either a claim of non-adherence to the transfer scheme associated with the 
transfer of functions, a dispute against the designated employer or in the case of a dispute in 
relation to a change in workplace location which has been made as a result of the implementation 
of Review of Public Administration decisions. 
 
It is issued by the Local Government Staff Commission as a statutory recommendation for 
adoption by Councils with immediate. 
 
Recommendation:  It is recommended that Council adopt the Circular LGRJF/10 – February 
2015, ‘One step Grievance procedure link with the RPA independent Third Party Dispute 
Resolution procedure’. 
 
6.  Circular LGRJF/11 – February 2015 ‘RPA Staff Severance Scheme for Local Government 
Staff. 
 
 
This revised Circular replaces Circular LGRJF/05 issued in April 2013.  The RPA Scheme will 
apply specifically in cases of both voluntary and compulsory redundancy which is linked 
exclusively to the reform of Local Government.  It applies to staff who are surplus under the new 
structures and who cannot be offered suitable alternative employment. 
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It is important to note that the scheme is based on the provisions of the Northern Ireland 
Executives 5th Guiding principle, and is underpinned by the Local Government Reorganisation 
(Compensation for Loss of Employment) Regulations (NI) 2015 which have not been issued and 
are currently being progressed by the Department of the Environment. 
 
This revised scheme takes account of: 
 

(a) The provisions contained within Section 123 of the Local Government (NI) Act 2014 and  
(b) The provisions of the Local Government Pension Scheme Regulations (NI) 2015 which will 

take effect from April 2 
(c) 015. 

 
The RPA Scheme will operate up to 31st December 2019, subject to monitoring by the Joint 
Forum. 
 
Recommendation:  It is recommended that Council adopt Circular LGRJF/11 – February 2015 
‘RPA Staff Severance Scheme for Local Government Staff’ and implement Staff Severance in 
accordance with the detail of the scheme. 
 
 
7. Guidance on the Interpretation and application of the RPA Staff Severance Scheme 
LGRJF/11 February 2015 
 
This Guidance has been developed to assist employers with the interpretation and application of 
the terms of the RPA Severance Scheme. 
 
Recommended:  It is recommended that Council apply this Guidance in the interpretation and 
application of the RPA Staff Severance Scheme as outlined above. 
 
 
8.  Local Government Pension Scheme Discretions 
 
The new Local Government Pension Scheme (NI) 2015 requires employers to have a Policy 
Statement in place stating how they will exercise certain discretions under the new Pension 
Scheme, effective from April 2015.   
 
The 2015 Pension Scheme stipulates a requirement for policies in four main areas, namely: 
 

 Voluntary funding of additional pension via Shared Cost Additional Pension Contributions 
and awarding additional pension at whole cost to the employer; 

 

 Switching on the 85 year rule for members voluntarily drawing benefits on or after age 55 
and before age 60; 

 

 Flexible retirement; and  
 

 Waiving of actuarial reductions.  
 
A policy in these areas must be forwarded to NILGOSC by 31st July 2015.   
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At this time it is necessary to have a Policy Statement in place for the purposes of implementing 
Circular LGRJF/11 – February 2015.   
 
NILGOSC have provided appropriate wording, which the guidance document states, should be 
included by employers in their Policy statements for the purposes of implementing Circular 
LGRJF/11 – February 2015. 
 
This wording is as follows: 
 
‘For redundancies which are being considered as part of the local government reform process 
under the RPA Staff Severance Scheme, the Local Government Act 2014 and the Local 
Government Reorganisation (Compensation for Loss of Employment) Regulations (Northern 
Ireland) 2015 the Council will adhere to the arrangements set out under the RPA Staff Severance 
Scheme. 
 
In such circumstances the Additional Pension awarded will be up to the maximum permissible in 
the Local Government Pension Scheme Regulations (Northern Ireland) 2015 providing all costs 
associated with the severance package do not exceed the individual’s gross annual salary costs 
multiplied by 3.25.  Where an employee’s costs do not fall within the 3.25 year payback period a 
reduced amount of Additional Pension may be awarded. 
 
Additional Pension cannot be awarded to members who are being compensated under the terms 
of the Local Government (Early Termination of Employment (Discretionary Compensation) 
Regulations (Northern Ireland) 2007 except where the member exercises the option before their 
termination date and asks the council to use the value of their Compensation Payment (less the 
statutory element) to award Additional Pension as an alternative. 
 
Recommendation:  It is recommended that Council adopt the Local Government Pension 
Scheme Discretions as outlined within the Guidance Document, for the purposes of implementing 
Circular LGRJF/11 – February 2015. A further Discretions Policy will be brought back to council by 
31st July 2015 outlining Councils positions in relation to the other discretionary areas outlined 
above.      
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