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Organisation Development Committee

Minutes of the Meeting of Causeway Coast and Glens Shadow Council Organisation
Development Committee, held in the Council Chamber, Limavady Borough Council on
Thursday 19" February 2015 at 7.00pm.

In the Chair: Councillor D Nicholl (Chair)

Members present: Councillors Blair, Callan, Campbell, Chivers, Douglas, Hickey,
Holmes, Loftus, McCandless, McCaul, McKillop MA, McLean,
Mulholland, Robinson, Stevenson, Wilson

In attendance: Mr D Jackson, Chief Executive Designate
Mr R Baker, Lead Officer Leisure and Development
Mrs E Beattie, Head of Policy
Mrs S Duggan, Programme Administrator
Ms S Kelly, Lead Officer Organisation Development
Mr A McPeake, Lead Officer Environmental Services

Also in attendance: Mary McNickle, Causeway Volunteer Centre

P Beattie
M McCafferty
G Mullan
C Watson
J Welsh
1. Apologies

Apologies were recorded from Councillors Duddy and Hunter.

2. Declarations of Interest

There were no Declarations of Interest.

3. Presentation — Causeway Volunteer Centre
Chair invited Mary McNickle to present to committee. M McNickle provided a verbal
update on the promotion of volunteering opportunities across the district and the
benefits it brings, stating that she felt the success of the community and voluntary
sector was underpinned by volunteering. M McNickle requested that Council fund a
post at Causeway Volunteer Centre, or contribute towards it.
Councillors Douglas, Robinson, Mulholland and Campbell offered their support.

* M Nickle left the meeting at 7.18pm.

4. Minutes of meeting held 22" January 2015

The Chair advised that the Minutes of the committee meeting held on 22" January
2015 would be to be ratified by Council 26" February 2015.
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5. Environmental Services

A McPeake presented the reports, summarised as undernoted:

5.1
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Ice Cream Trading and other Concessions Procedure

Itis considered that the right to trade the following concessions at
the locations identified below could be made available within the
Causeway Coast and Glens District Council area. This will include
the rights to trade on the Council owned section of Benone Beach.
These rights would operate from 1% April 2015 with an option to

extend the Licence on an annual basis up to 315 March 2018.
Location Rights to Trade

Ballintoy Harbour Photography/Pictures

Administrative Process

The following administrative processes is proposed:-

Waterford Slip, Cushendall Hot Food
Waterford Slip, Cushendall Ice cream
Portaneevy Car Park, Ballintoy Hot Food
Portaneevy Car Park, Ballintoy Ice cream
Ballycastle Sea Front Childrens Amusements
Garron Road Car Park, Glenariffe Ice Cream
Legge Green Car Park, Cushendall Ice Cream
Pier Yard Car Park, Ballycastle Ice Cream
. Quay Road Play Park, Ballycastle Ice Cream
. Riada Stadium, Ballymoney Hot Food
. East Strand Car Park, Portrush Ice Cream
. West Strand Car Park, Portrush Ice cream
. White Rocks Car Park, Portrush Ice Cream
. Promenade Car Park, Castlerock Ice cream
. The Beach, Down Hill Ice Cream
. Magheracross Car Park, Portrush Ice Cream
. Benone Beach Ice Cream

Advertisement placed in local press to invite applications to take
part in a public auction week commencing 23" February 2015
Closing date for successful applications 18" March 2015

Auction for successful applicants 23" March 2015

Successful bidders provide an Access NI Criminal Record Check
Valid to 12 months prior to 15t April 2015

Payment received for Year 1 and License agreement signed for
period of trading

IT IS RECOMMENDED that the Organisation Development Committee approve the
procedure as outlined above.

A McPeake responded to queries regarding area zoning and enforcement.

IT WAS AGREED to recommend that Council approve the procedure as
outlined above and to allow a twin pitch on a single contract
arrangement.
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* Councillor Holmes arrived at the meeting at 7.24pm during consideration of the
above matter.

* Councillor Hickey arrived at the meeting at 7.30pm during consideration of the
above matter.

5.2 Extension of Lease for Limavady Waste Transfer Station

Limavady Borough Council currently utilises the transfer station
at Aghanloo for the transfer of both black and blue bin waste. The
Causeway Coast and Glens Council will still require this transfer
station for the foreseeable future. The lease on the transfer shed
is due for renewal on 1% April 2015 and is for a period of 2years
with a possible extension of a further 6months. The agreed cost is
£27,200 and was verified by a local land agent. There has been no
increase from the previous lease agreement.

IT WAS AGREED to recommend that Council approve the extension of
the lease for the Transfer Station at Aghanloo, circulated, at a cost of
£27,200 for a period of 2 years with a possible extension of a further 6
months.

5.3 Northern Ireland Landfill Allowance Scheme (NILAS) Target post 1%
April 2015

The legacy Councils of Causeway Coast and Glens collect
approximately 75,300 tonnes of waste each year. They have all
met their collective NILAS targets for 2013/14 and are on target to
meet the requirements of the 2014/15 target. NIEA have amended
the targets based on revised population figures which results in
an increased target in 15/16 of 865 allowances for Causeway
Coast and Glens District Council. The table below shows the
NILAS targets up to 2020.

District 2015/16 | 2016/17 2017/18 2018/19 2019/20 Population
Council

Name (mid-2012 %)

Causeway | 21,494 | 20,386 19,278 18,170 17,062 7.8%
Coast and
Glens

To ensure the Causeway Coast and Glens meets the revised
targets set by NIEA it is estimated that approximately 12,500
tonnes of waste must be sent through a treatment facility which
will ensure the NILAS target is met. A Short Term Residual Waste
Contract is currently in place which can be utilised to ensure
compliance. A copy of NILAS utilisation and predictions were
circulated.

IT WAS AGREED to note the Northern Ireland Landfill Allowance Scheme
(NILAS) Target post 1t April 2015.

5.4 The Future of North West Regional Waste Management Group
(NWRWMG)
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The North West Regional Waste Management Group (NWRWMG)
is the voluntary coalition of seven councils responsible for
delivering effective waste management infrastructure on behalf of
the seven councils in the North West of Northern Ireland.

The group were formed as a Joint Committee of councils under the
Local Government Act (Northern Ireland) 1972 in order to carry out
this work.

There are two elected members from each council that sit on the
NWRWMG joint committee (Ballymoney Borough Council,
Coleraine Borough Council, Derry City Council, Limavady
Borough Council, Magherafelt District Council, Moyle District
Council, Strabane District Council).

Due to Local Government Reform, the Joint Committee
membership no longer exists after the 1t April 2015. However,
there are merits in extending the collaborative workings of the
NWRWMG on a voluntary basis for a period of time to complete a
number of on-going tenders for waste contracts that are
currently in draft form. The running costs for the NWRWMG has
been carried forward into the budget for 2015/16 and totals
£69,000 for the 4 legacy Councils.

IT WAS AGREED to recommend that Council approve the extension of
the NWRWMG on a voluntary basis for a maximum period of 12months,
at a cost of £69,000.

5.5 Bulky Waste Collection Charges post 1%t April 2015

The four legacy Councils currently provide a bulky waste
collection service. The cost of this existing service is
approximately £38,500. ‘The Controlled Waste and Duty of Care
Regulations (Northern Ireland) 2013’ allows the Council to charge
for the collection of any article of waste which does not fit or
cannot be fitted into— (a) a receptacle for household waste
provided in accordance with Article 21 of the 1997 Order; or (b)
where no such receptacle is provided, a cylindrical container
750mm in diameter and 1m in length.

It has been determined through the work of the Waste Working
Group that there is a variation in the levels of fees charged for
bulky waste collection in the four legacy councils. The following
are recommendations to set new fees to assist in recovering

some of the cost of this service.
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Ballymoney Coleraine Limavady Moyle CC&GDC
One free per No free £10 up to 10 | One free per Up to 3 Items
financial year | collections | items. financial year. | - £5
Maximum of 3items for | Paymentin Maximum of 5 | Each
10 items £5. advance items Additional

. . - item - £2.
Additional Payment in Additional
collections - advance collections - Payment in
£70.24 £20 advance
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Payment in Payment in
advance advance

It was proposed by Councillor Stevenson, seconded by Councillor
McCandless and AGREED to recommend that Council approve the
proposed bulky waste collection fee as outlined in the table
above.

* P Beattie arrived at the meeting at 7.50pm during consideration of the above
matter.

5.6

Harbour and Marina Fees post 15t April 2015

The Causeway Coast and Glens District Council has responsibility for
the maintenance and operation of Harbours in Redbay, Ballycastle,
Rathlin, Ballintoy, Dunseverick, Portballintrae, Portrush and Portstewart.
There are marina’s in Ballycastle, Rathlin, Coleraine, and Drumaheglis,
as well as, additional slipways at Waterford and Dalriada (Both in
Cushendall).

The operational budget associated with the harbours and marinas is
approximately £306,000. The income generation is approximately
£245,000.

The proposed schedule of charges attached in Appendix C (of the
report, circulated) follows areview of all Harbour and Marina facilities
within the Causeway Coast and Glens Council. The review involved both
management and operational Council staff with the aim of aligning
services and charges where possible. Some charges have remained
static with no change (blue boxes), some have proposed increased
where necessary (yellow boxes) and some facilities required new charge
structures to be created where none currently exist (green boxes).

An explanation of the amendments proposed are summarised in
Appendix D (within the report circulated).

The Harbours and Marina Working Group has also developed a
proposed ‘Terms and Conditions of Use’ for all Council Harbours and
Marinas. A copy is attached in Appendix E (within the report, circulated)

IT WAS AGREED to recommend that Council approve the proposed fees
for all Council harbours, marinas and slipways, attached as Appendix A.

IT WAS AGREED to recommend that Council approve the proposed
Terms and Conditions of Use for all Council harbours and marinas,
attached as Appendix B.

6 Leisure and Development

It was proposed by Councillor Hickey, seconded by Councillor Stevenson and
AGREED that the following items be taken ‘in committee’.

R Baker presented the reports, circulated.

6.1
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Causeway Coast and Glens Policing and Community Safety Partnership
(PCSP) Framework
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C Watson presented to committee via PowerPoint, circulated and responded
to member queries.

R Baker presented the report, circulated, R Baker and J Welsh responded to
member queries.

IT IS RECOMMENDED that Council accept the Policing and Community Safety
Strategy and Action Plan, to facilitate continuation of service delivery in the
interim, until such times as the Policing and Community Safety Partnership is
reconstituted.

IT IS RECOMMENDED that Council agree to contribute £149,336 (Option A)
towards the operational costs of the Policing & Community Safety Partnership
Action Plan for the 2015-2016 period, in order to facilitate optimum delivery of
the plan’s prioritised needs.

IT IS RECOMMENDED that Council agree the proposed staffing structure as
detailed in the body of the report to facilitate delivery of both the statutory
responsibilities of the partnership and the local identified community safety
needs as outlined in the strategy and action plan.

It was proposed by Councillor Stevenson, seconded by Councillor Campbell
that Council approve Option 2 with an amendment to remove the Management
compliment of staff (1no.) with a further view to investing that salary allocation
into PCSP projects.

It was proposed by Councillor Mulholland, seconded by Councillor Chivers to
recommend that Council approve Option 1, as detailed within the report,
circulated.

It was proposed by Councillor McCandless, seconded by Councillor Hickey to
recommend that Council approve Option 2 as recommended within the report,
circulated.

In response to a query from Councillor Mulholland, J Welsh added that the
PCSP Board had set the Priorities, based upon primary and secondary
research. R Baker financially defined the difference between Option 1 and
Option 2 as approximately, £25,000.

The Chair put the proposal by Councillor Stevenson, seconded by Councillor
Campbell to the committee to vote, 4 voted for, 13 voted against, the Chair
declared the motion had fallen.

The Chair put proposal from Councillor Mulholland, seconded by Councillor
Chivers to the committee to vote, 4 voted for, 13 voted against, the Chair
declared the motion had fallen.

The Chair put the proposal from Councillor McCandless, seconded by
Councillor Hickey to the committee to vote, 9 voted for, 8 voted against, the
Chair declared the proposal carried.

It was proposed by Councillor McCandless, seconded by Councillor Hickey
and AGREED to recommend that Council accept the Policing and
Community Safety Strategy and Action Plan, attached as Appendix C,
to facilitate continuation of service delivery in the interim, until such
times as the Policing and Community Safety Partnership is
reconstituted; that Council agree to contribute £125,757 (Option 2)
towards the operational costs of the Policing and Community Safety
Partnership Action Plan for the 2015-2016 period, in order to facilitate
optimum delivery of the plan’s prioritised needs and to recommend that
Council agree the proposed staffing structure (Option 2) as detailed
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below, to facilitate delivery of both the statutory responsibilities of the
partnership and the local identified community safety needs as outlined
in the strategy and action plan.

Option 2 summarised as undernoted:

This option reflects the change in budget from the Joint
Committee, plus a 20% saving on existing levels of Council
provision, resulting in an overall budget reduction of 38%. This
option facilitates resourcing 14/18 (78%) of the original priorities
as identified in the strategy development phase. Priorities such
as external funding for training and capacity building for PCSP
members, external research on community safety best practice,
external funding for projects that reduce opportunities for crime
(including Farmwatch, Neighbourhood Watch etc) and funding for
community projects are excluded at this level of reduction. This
model is based on a staffing compliment of 1 Manager and 3
Officers. As in Optionl, this demonstrates a 50% reduction in
existing staffing levels.

Grant Funding Policy Programme

R Baker presented the report, attached as Appendix D.

It was proposed by Councillor Mulholland, seconded by Councillor Loftus and
AGREED to recommend to Council that the total sum of £655,500 (14/15
sum £690,000 less 5%) is allocated for the purpose of grant funding

for the financial period 1 April 2015 to the 31 March 2016.

Officers accelerate the process detailed at Section 2.3 for activities and
events (and other identified need) that occur in the first quarter of the
financial period 1 April 2015 to the 31 March 2016.

Notwithstanding Point 2, the Grant Funding Process and Programmes is
implemented as presented.

Regional Start Initiative (RSI)
R Baker presented the report, summarised as undernoted:

The Northern Ireland Executive has agreed, as part of the process
of Local Government Reform (LGR), to transfer a number of
economic development functions to Councils. The functions
transferring are Enterprise Awareness, Start up provision
(Regional Start Initiative) and Social Entrepreneurship. The
budget for current activity in this areais £3.55m which will transfer
to Councils on 1 April 2015. In August 2014 Causeway Coast and
Glens Council agreed to extend the current RSI contract which
Invest NI manage until October 2015. At the January meeting
Council accepted the SLA with Invest NI for the extension of the
RSI Programme and accepted a recommendation that Officers
would submit a report to Council on the delivery of the RSI
programme beyond October 2015.

Current delivery of the RSl is through five sub-regional procured
contracts, all being managed by Enterprise NI with delivery via
the Local Enterprise Agencies until the end of October 2015. A
number of options for future delivery are set out below for
consideration:
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Option 1 - In house delivery of a Business Start Up
Programme by Causeway Coast and Glens Council.

Option 2 - Jointly procured generic Business Start Up
Programme across all 11 Councils.

Option 3 - Single procurement of a Causeway Coast and
Glens Business Start Up Programme.

Option 4 - Jointly procured generic Business Start Up
Programme across all 11 Councils with tailored
elements reflecting the specific needs of each
Council area.

Consideration of options:

Option 1 - Council deliver the programme in house, using existing
staff to do the business plans. Whilst this option would possibly
achieve greater value for money for Council there is a quality issue
that must be considered. The consensus across all 11 Councils is
that we are not ready for this yet. Selecting Option 2, 3 or 4 would
enable Council to further explore this option as a long term
solution.

Option 2 — Council participate in the procurement of a generic
Regional Business Start programme, with one Council taking the
lead for management of the contract across all 11 Council areas.
Economies of scale would be achieved but the programme would
be exactly the same as what went before. The opportunity to adapt
to a local fit would be lost.

Option 3—Council develop and procure a Causeway Business Start
Programme. This would be a generic start up programme with
tailored elements specific to the needs of the Causeway area.
These would be value added sectors based on the themes
emerging from the Economic Development Strategy (Renewables,
Agri-food, New Industries). Council need to go to tender in April
2015 for the programme to be ready for implementation when the
current contract expires. There would be no economies of scale
achieved with this option.

Option 4 — Council participate in a Regional Business Start up
programme. With this option Council could still incorporate all the
elements of option 3, in terms of ensuring a local fit. There would
be one procurement across all 11 Councils with one Council
leading the procurement and taking responsibility for contract
management. With this option Causeway Council could still
manage the local contract under an SLA with the lead Council.
This option achieves economies of scale.

It was proposed by Councillor Stevenson, seconded by Councillor Douglas and
AGREED to recommend that Council approve Option 4 - Regional generic
programme with tailored elements specifically designed for the
Causeway area.

Health, Wellbeing and Sport Service Unit Fees and Charges

R Baker presented the report, summarised as undernoted:
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The Health Well-being and Sport portfolio for Causeway Coast and
Glens District Council will require a comprehensive review of
existing pricing policies and fees and charges within its facilities
and service programmes. It is intended that the review will
commence following the transition in April 2015 and is expected
to be complete and fully implemented by April 2016.

While there is a need for fees and charges to be consistently
applied across the district, officers require a degree of flexibility
and discretion in order to be proactive with charges, promotions
and offers which are best placed to retain and grow the business
where possible and in line with other market influences. Such an
approach will help ensure that facilities can operate effectively and
efficiently in the current economic climate.

IT IS RECOMMENDED that Officers commence the standardisation
of Fees and Charges across the Causeway Coast and Glens
Health, Well-being and Sport Service Unit from 15 April with full
implementation by April 2016.

IT IS RECOMMENDED that Officers have the discretion to apply a
Consumer Price Index linked increase to the Service Unit’s
facilities and activities in April 2015 whereitis deemed appropriate
and with due regard to current charges and overall service impact.

IT IS RECOMMENDED that Officers, with Senior Management
approval, apply promotional prices and offers throughout the
financial year in order to retain and grow the business in line with
core Council strategies and objectives.

Councillor Campbell felt any proposed charges should be brought back to
committee for ratification before being implemented.

The Chief Executive advised that a list of services that were deemed to merit a
Consumer Price Index linked increase would be brought back to committee
along with a redesign of the pricing strategy.

IT WAS AGREED that Officers commence the standardisation of Fees and
Charges across the Causeway Coast and Glens Health, Well-being and
Sport Service Unit from 15t April with full implementation by April 2016;

that Officers apply a Consumer Price Index linked increase to the Service
Unit’s facilities and activities in April 2015 where it is deemed appropriate
and with due regard to current charges and overall service impact;

that Officers, along with Senior Management approval, apply promotional
prices and offers throughout the financial year in order to retain and grow
the business in line with core Council strategies and objectives;

RNLI Fundraising

R Baker presented the report, circulated.

IT WAS AGREED to recommend that Council permits the RNLI to
undertake the Face to Face fundraising campaign between 23 May - 6'"
September 2015 at the following beach entry points and promenades;
Benone Strand, Downhill, Castlerock, Portrush West, Portrush East and
Whiterocks, a teams of two fundraisers will be present for a maximum of
four days, on any beach during any one week.
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Roe Valley Arts & Culture Centre Scale of Charges 2015-16

R Baker presented the report, circulated.

IT WAS AGREED that Council defer the Roe Valley Arts and Culture
Centre Scale of Charges 2015-16.

The Chief Executive advised that additional information would be brought back
to committee.

Directorate of Performance Organisational Structure

D Jackson presented the report, circulated.

It was proposed by Councillor Mulholland, seconded by Councillor Hickey to
recommend that Council adopt the Performance Departmental structure
depicted in Option 4, circulated.

The Chair put the proposal to the committee to vote, 13 voted for, 4 applied
abstentions. The Chair declared the proposal carried.

It was proposed by Councillor Mulholland, seconded by Councillor Hickey and
AGREED to recommend that Council adopt the Performance
Departmental structure depicted in Option 4, attached as Appendix E.

Development of a Democratic Services Unit
D Jackson presented the report, circulated.

IT WAS AGREED to recommend that Council proceeds to develop a new
Democratic Services unit on the basis of Structure B, circulated.

The Chair put the proposal to the committee to vote, 13 voted for, 4 applied
abstentions, the Chair declared the proposal carried.

IT WAS AGREED to recommend that Council proceed to develop a new
Democratic Services unit on the basis of Structure B, attached as
Appendix F.

Directorate of Leisure and Development Organisational Structure and
Directorate of Environmental Services Organisational Structure

A McPeake presented the report, circulated.

It was proposed by Councillor Holmes, seconded by Councillor Chivers and
AGREED to recommend that Council adopt Option 4, attached as
Appendix G (Leisure and Development), it is also recommended that
Council adopt Option B, attached as Appendix H (Environmental
Services).

Councillor Stevenson advised that the DUP Party were abstaining from any
recommendation.

Local Government Reform Joint Circulars/Pensions Discretions Policy

S Kelly presented the report, attached as Appendix I.

It was proposed by Councillor Mulholland, seconded by Councillor Stevenson
and AGREED to recommend that Council adopt the Circular LGRJF/10 —
February 2015, ‘One step Grievance procedure link with the RPA
independent Third Party Dispute Resolution procedure’;
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to recommend that Council adopt Circular LGRJF/11 — February 2015
‘RPA Staff Severance Scheme for Local Government Staff’ and
implement Staff Severance in accordance with the detail of the scheme;
to recommend that Council apply this Guidance in the interpretation and
application of the RPA Staff Severance Scheme as outlined above;

to recommend that Council adopt the Local Government Pension
Scheme Discretions as outlined within the Guidance Document, for the
purposes of implementing Circular LGRJF/11 — February 2015. A further
Discretions Policy will be brought back to council by 31st July 2015
outlining Councils positions in relation to the other discretionary areas
outlined above.

It was proposed by Councillor Stevenson, seconded by Councillor Chivers and
AGREED that committee move out of ‘in committee’.

16. Grant Aid: Local Biodiversity Action Plan for Ballymoney, Coleraine, Limavady
and Moyle Councils 2013-2016

Committee noted the correspondence.

17. Date of Next Meeting

Thursday 121" March 2015, Ballymoney Borough Council Chamber at 7.00pm

This being all the business the meeting closed at 9.55pm.

Appendix A: Fees, Harbours, Marinas and Slipways

Appendix B: Harbours and Marinas Terms and Conditions

Appendix C: PCSP Strategy and Action Plan

Appendix D: Grant Funding Policy - Report

Appendix E: Directorate of Performance Structure (lllustrative)
Appendix F: Demacratic Services Unit Structure (lllustrative)

Appendix G: Directorate of Leisure & Development Structure (lllustrative)
Appendix H: Directorate of Environmental Services Structure (lllustrative)
Appendix I: LGR Joint Circulars/ Pensions Discretions Policy
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Appendix A

CAUSEWAY COAST & GLENS COUNCIL

HARBOUR, MARINA & SLIPWAY CHARGES 2015-

2016
HARBOUR/ MARINA SEASON SUMMER WINTER MONTHLY \F{\lleREl\lj% O\D/Q'R'-,\TI GH’T SH%RJ;ST)AY S('-D'/f}’l‘_’@;( (SA'-,\:E‘L’JVAAIS
<9m £19.00
£65.00/m
BALLYCASTLE £171.00/m 9m-10.5m £21.00
HARBOUR & MARINA | 12 MONTHS N/A 6 £34.00/m 15.00/m 10.5m-12m=£23.00 £10.00 £12.00 £100.00
MONTHS
12m + over £28.00
£37.00/m
£57.00/m £42.00/m
REDBAY HARBOUR 12 MONTHS | 6 MONTHS 6 £12.00/m 5.00/m £14.00 N/A N/A N/A
MONTHS
£37.00/m
RATHLIN HARBOUR & £57.00/m £42.00/m
MARINA 12 MONTHS | 6 MONTHS 6 20.00/m 10.00/m £20.00 £10.00 £12.00 N/A
MONTHS
£22.00/m
BALLINTOY HARBOUR N/A 3 MONTHS N/A N/A N/A N/A N/A £12.00 £100.00
DUNSEVERICK £22.00/m
HARBOUR N/A 3 MONTHS N/A N/A N/A N/A N/A £12.00 £100.00
£66.00/m
COLERAINE MARINA < £164.00/m £105.00/m
IMTR 12 MONTHS | 6 MONTHS 6 £25.00/m 10.00/m £22.00 £10.00 £12.00 £100.00
MONTHS
£72.50/m
COLERAINE MARINA 7 £185.00/m £120.00/m
> MTR 12 MONTHS | 6 MONTHS 6 £25.00/m 10.00/m £22.00 £10.00 £12.00 £100.00
MONTHS
PORTRUSH HARBOUR | £80.00/m N/A N/A £25.00/m | 10.00/m £20.00 £6.00 £12.00 £100.00
<7MTR 7 MONTHS ' ' ' ' : '
PORTRUSH HARBOUR £100.00/m
7 > MTR 7 MONTHS N/A N/A £25.00/m 10.00/m £20.00 £6.00 £12.00 £100.00




PORTSTEWART £70.50/m

HARBOUR<7MTR | 12 MONTHS N/A N/A £25.00/m | 10.00/m

PORTSTEWART £93.50/m N/A

HARBOUR 7 > MTR 12 MONTHS N/A £25.00/m 10.00/m

PORTSTEWART £39.50/ m
OUTERHARBOUR | 12 MONTHS N/A N/A N/A N/A

PORTBALLINTRAE
e [EEOE wa | owa |

DRUMAHEGLIS £610 £144.00 £54.00
MARINA PER N/A N/A PER PER
BERTH BERTH BERTH
WATERFORD
SLIPWAY N/A N/A N/A N/A N/A
DALRIADA SLIPWAY N/A N/A N/A N/A N/A
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Causeway Coast and Glens
District Councill

Terms & Conditions of Use

Harbours, Marinas & Slipways

2015-2016




Terms & Conditions of Use

All use of the Harbour Premises is subject to these Terms & Conditions, Harbour Byelaws and Port
Marine Safety Code where applicable. Copies are available for viewing at the Harbour or Marina
office.

1. Under these Terms & Conditions, the following words shall have the following meanings:-

“Us”, “We”, “Our” etc means Causeway Coast & Glens Council and/or its servants and Agents
including the Harbour Master or his assistants;

“You”, “Your“ etc means any person using the Harbour Premises and includes a charterer, master,
or agent, or other persons (other than Us) for the time being lawfully in charge of a vessel or vehicle;

“Harbour” includes a harbour, marina, moorings, or any other vessel berthing facility owned or
operated by Us including slipways;

“Licence” means the licence granted to You to berth/moor any vessel on Our

Harbour Premises under these Terms and Conditions.

“Licence Fee” means the fee payable by You to Us in accordance with these Terms and Conditions;

“Harbour Premises” means the Harbour, including its dock walls, pontoons and any roads, car parks,
buildings and other areas, equipment and facilities owned or operated by Us;

2. We agree to provide to You berthing or a mooring in the Harbour Premises for Your vessel for the
duration of this Licence in consideration for You paying Us the Licence Fee.

3. (a) Licences will be granted for the periods published by Us from time to time and will show the
licence period agreed between Us and You. The Licence Fee will be calculated by reference to Our
published charges prevailing at the time of the grant of this Licence. In the event of any increase or
reduction in the rate of V.A.T We have the right to adjust the fees accordingly;

(b) This Licence shall not be automatically renewed but will terminate at the conclusion of the
licence period, if not terminated sooner by Us or You under the provisions of clause 18;

(c) You must notify Us in writing of the details of any change of names of the vessel or change of
Your name, address or telephone number;
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(d) Nothing in this Licence entitles You to the exclusive use of a particular berth or mooring. You
must not lend, transfer or assign any berth allocated to You by Us from time to time, nor may You
use it for any other vessel, without Our prior written consent;

(e) You must not use any vessel occupying a berth or mooring provided by Us for residential
purposes without obtaining Our prior written consent, which may be withheld in Our absolute
discretion or granted on such terms as We shall see fit. For the avoidance of doubt, a vessel shall be
regarded as being used for residential purposes if, amongst other things, You:

(i) use Your vessel as Your principal or main place of residence; or

(ii) stay on board Your vessel in excess of an average of three nights per week over a twelve week
period; or

(iii) use Our offices at Harbour or Marina Premises as Your mailing address.

4. (a)We have the right to exercise a general lien (ie. the right to take possession of and prevent You
from gaining access to, using or moving a vessel and/or other property) over any vessel and/or other
property whilst in or on the Harbour Premises until such time that any sums due to Us in respect of
the vessel and/or other such property, whether on account of services provided or work done or,
damages to Our property, (including interest and Our costs in enforcing the general lien and
obtaining from You payment of any sum due to Us under these Conditions), are paid. If We exercise
such a general lien, You shall be entitled to remove Your vessel or other property from the Harbour
or Marina Premises upon providing

proper security (eg a Bank guarantee or a cash deposit) sufficient to cover the sum due to us
(including interest and any costs incurred and/or likely to be incurred by Us in enforcing the general
lien and obtaining from You payment of any sum due to Us under these Conditions);

(b) We shall not have the right to exercise a general lien in

accordance with condition 4(a) above unless the sums due to Us exceed £100;

(c) Any monies that are not paid on or before the date for payment shall attract interest at the rate
of 5% per annum at Our discretion from the date for payment. Such interest shall accrue on a daily
basis from the due date until the date of actual payment of the overdue amount, whether before or
after judgment;

(d) You agree to indemnify Us against (ie. pay for) any and all reasonable costs of enforcing Our
rights under these Terms & Conditions against You, including but not limited to the cost of letters
and telephone calls made by Us.
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5. (a) You must ensure that at all times Your vessel is maintained in a clean and tidy state and in a
seaworthy condition.

(b) The vessel must be berthed or moored by You in a seaman-like manner and in such a
configuration and position as We may from time to time require and unless otherwise agreed the
necessary warps and fenders shall be provided and maintained by You. Vessels must be clearly
identifiable by name or alternatively by number (to be agreed with the Harbour Master). All ropes,
fenders etc. must be fixed or stowed in tidy manner as to prevent slips, trips and falls.

6. You must comprehensively insure Your vessels and vehicles against loss or damage however
caused, which insurance must include cover for liability to third parties (including public liability and
where relevant employers liability) in respect of Yourself and each of Your vehicles or vessels, Your
crew for the time being, and Your agents, servants, visitors, guests and sub-contractors in a sum of
not less than £3.0M in respect of each accident or damage and must maintain in respect of each
vessel adequate removal of wreck insurance. You must produce the policy or policies relating to this
insurance to Us on demand.

7. (a) We have the right to moor, re-berth, move, board, enter, lift ashore, slip or carry out any
emergency work on the vessel, if in Our opinion it is necessary for the safety of the vessel or the
safety and/or convenience of other users of the Harbour Premises or for the safety of Our plant and
equipment and You must pay Our reasonable charges for such work. A scale of Our charges for any
such work shall be available on request from Our offices at the Marina Premises and We shall
provide You with an estimate of the likely costs and charges relating to such work prior to incurring
them.

(b) If at any time during the period of this Licence the berth

previously allocated by Us to You is not used by You for mooring Your vessel, then We shall be
entitled to moor or permit a third party to moor a vessel at that berth and We shall be entitled to all
income (if any) arising. You must use all reasonable endeavours to give to Us not less than 24 hours
previous notice of Your intention to return Your vessel to the Harbour.

8. The vessel when entering or leaving or manoeuvring in the

Harbour must not be navigated at such a speed or in such a manner as to endanger or inconvenience
other vessels in the Harbour. You must at all times comply with any speed restrictions and bye-laws
relating to the Harbour, details of which will be provided by Us on request.

9. All persons using any part of the Harbour Premises or facilities provided thereon for whatever
purpose and whether by invitation or otherwise do so at their own risk unless any injury or damage
to person or property sustained within the Harbour Premises was caused by or resulted from an act
or omission of Ours or those for whom We are responsible.
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10. (a) We shall not be liable for the loss, theft or any other damage of whatsoever nature caused to
any vessel or vehicle or other property (whether insured or not) belonging to You or others claiming
through You except to the extent that such loss, theft, or damage may be caused by an act or
omission of Ours or those for whom We are responsible;

(b) You shall indemnify Us against (ie. pay for) any loss, damage or costs reasonably incurred by, and
all claims or proceedings instituted against, Us or Our servants or agents which may be caused by
Your vessel or vehicle or by You, Your servants, agents, crew, guests, or sub-contractors except to
the extent that such loss, damage, costs, claims or proceedings may be caused by an act or omission
of Ours or those for whom We are responsible;

(c) Where access for vessels to and from the Harbour is via a lock gate, swing or lift bridge or other
restriction, We shall not be liable for loss, damage or costs of whatsoever nature suffered by You as
a result of the lock gate, swing or lift bridge or other restriction being inoperative except to the
extent that such inoperation may be caused by the act or omission of Us or those for whom We are
responsible.

11. (a) Except with Our written consent, which may be withheld at Our sole discretion, no part of the
Harbour Premises or any vessel kept in or on the Harbour Premises may be used by You for any
commercial purpose, including hiring, embarkation or disembarkation of charter parties, sale or
demonstration of sale or hire of the vessel provided that the occasional use of the vessel by a
personal friend of Yours on payment to You of contribution towards the actual running costs of the
said vessel shall not be deemed a commercial purpose. You must upon request by Us supply to Us
full details in writing of all such use under the proviso to this condition;

(b) You shall be permitted to arrange a private sale of not more than one vessel (such vessel usually
being berthed at the Harbour Premises) during any one or more periods of six consecutive months of
the Licence granted to You. A private sale shall be deemed to be any sale that is not made in the
course of a trade or business. In the event of such a private sale:

(i) You must be present at all times during which the vessel is to be viewed, and You are not
permitted to display a “For Sale” notice on Your vessel in or on the Harbour Premises without prior
consent;

(ii) You must, within seven days of such a private sale, notify Us in writing of the name and address
of the buyer of the vessel.

(c) No work shall be done to the vessel whilst in or on the Harbour Premises unless with Our prior
written consent, other than minor running repairs or minor maintenance of a routine nature by You,
Your regular crew, or members of Your family, not causing any nuisance or annoyance to any other
users of the Harbour Premises or any other premises or any person residing in the vicinity.
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12. No noisy, noxious or objectionable engines, radio, or other apparatus or machinery may be
operated within the Harbour Premises nor may animals be allowed within the Harbour Premises so
as to cause (or be likely to cause) any nuisance or annoyance to any other users of the Harbour
Premises or any person residing in the vicinity and You undertake for Yourself, Your guests and all
using the vessel that they shall not behave in such a way as to offend as aforesaid. Halyards must be
secured so as not to cause such nuisance or annoyance.

13. No refuse or noxious substances or sewage may be discharged or thrown overboard or left on
the pontoons, jetties or car parks, or disposed of in any way other than in the receptacles provided
by Us or by removal from the Harbour Premises.

14. Dinghies, tenders and other small craft must be stowed aboard the vessel unless a berth is
separately provided by Us, and must not be used for recreational purposes under power or sail
unless used to tender to and from Harbour moorings.

15. (a) You and Your guests are required to park their motor vehicles in such position and in such
manner as shall from time to time be directed by Us.

(b) All vessels and vehicles in or on the Harbour Premises may be moved by Us to any part of the
same Harbour Premises without Your knowledge or consent where such movement is necessary for
the proper or efficient operation of the Harbour Premises;

16. No items of boats, gear, fittings or equipment, supplies, stores, or the like may be left upon the
pontoons, slipways, jetties or car parks unless permission is granted by us. Charges may apply.

17. You must take all necessary precautions against the outbreak of fire in or upon Your vessel and
You must observe all statutory and local regulations relative to fire prevention (if any) that shall be
exhibited at Our offices.

18. (a) In the event of any breach of these Terms and Conditions by You, We shall have the right to
serve a written notice on You, at Your last know address, specifying the breach and requiring
compliance within 14 days of the notice. If the breach is not rectified within the 14 day period, We
have the right to terminate this Licence with immediate effect by serving a written notice on You at
Your last known address.

(b) In the event of any serious or persistent breach of these Terms and Conditions by You, We have
the right to terminate this Licence with immediate effect by serving a written notice on You by
posting it to Your last known address.

(c) Upon termination of this Licence in accordance with conditions 18(a) or (b) above, We may refuse
to provide any further services at Our sole discretion and You must remove Your vessel from the

Harbour Premises within 14 days of the termination of this Licence. We shall not be obliged to make
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any refund to You of any proportion of the Licence Fee unless We are able to re-allocate the berth
previously occupied by Your vessel, in which case We will refund You a proportion of the Licence Fee
in accordance with the provisions of Our Refund Policy, details of which shall be

provided by Us on request.

(d) We have the right to terminate this Licence, by the giving of written notice to You, if at any time
the Harbour Premises shall be so damaged, impeded, or interfered with by force majeure (as defined
below) as to render it unlikely that We will be able to continue to provide a berth or mooring in
accordance with this Licence. For the purposes of this condition, force majeure means any event or
circumstances (whether arising from natural causes, human agency or otherwise) beyond Our
control including (but not limited to) weather conditions, riots, civil commotion, fire or war.

(e) In the event of termination by Us in accordance with condition 18(d) above, We shall refund to
You part of the Licence Fee in proportion to the unexpired period of the Licence.

(f) You shall have the right to terminate this Licence with immediate effect by serving a written
notice on Us. In the event of You terminating this Licence in accordance with this condition 18(f),
You shall remove Your vessel from the Harbour Premises within 14 days of the termination of this
Licence. On removal of Your vessel from the Harbour Premises, We shall refund to You a proportion
of the Licence Fee in accordance with the provisions of Our Contract Cancellation Policy, details of
which shall be provided by Us on request.

19. (a) Any obligation of Ours toward vessels or goods left at the Harbour Premises ends upon the
expiry or lawful termination of this Licence and We accept no responsibility for loss or damage to
any vessels or goods left at the Harbour Premises without Our consent save insofar as such loss or
damage is caused by an act or omission of Ours or those for whom We are responsible;

(b) If You fail to remove the vessel on termination of this Licence in accordance with condition 18 or
otherwise, We are entitled:

(i) To charge You with the rental which would have been payable by You to Us if the Licence had not
been terminated for the period between termination of the Licence and removal of the vessel from
the Harbour Premises; and/or

(ii) At Your risk (save in respect of loss or damage caused by an act or omission of Ours or those for
whom We are responsible during such removal) to remove the vessel from the Harbour Premises
and thereupon secure it elsewhere and charge You with all reasonable costs arising out of such
removal including alternative berthing fees; and/or

(iii) To give notice to You in accordance with the provisions of the Torts (Interference with Goods)
Act 1977 and to sell the vessel and/or other property by the best method of sale reasonably
available in the circumstances. The proceeds of the sale after payment of the said money due and
the expenses of the sale shall be paid to the owner of the vessel and/or property. You may obtain
advice relating to this Action from a Citizen's Advice Bureau, Law Centre or any firm of solicitors.
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20. Maritime Law entitles Us in certain circumstances to bring action against a vessel to recover debt
or damages. Such action may involve the arrest of the vessel through the Courts and its eventual sale
by the Court. Sale of a vessel may also occur through the ordinary enforcement of a judgment debt
against the owner of a vessel or other property.

21. The foregoing Terms and Conditions of Harbour Use shall apply to all users of the Harbour
Premises. Other terms may apply.

These terms and conditions shall be subject to the non-exclusive jurisdiction of the courts of
Northern Ireland.

Causeway Coast & Glens Council.
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Appendix C

CAUSEWAY COAST & GLENS COUNCIL

Community Services — PCSP Draft Action Plan 2015 - 2016
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Appendix D

Causeway Coast & Glens
Shadow Council

To: Organisational Development Committee

Grant Funding Policy & Programmes

19" February 2015

For Decision —In Committee

2.0 Report to Committee

Linkage to Interim Corporate Plan

Strategic Themes Transition and Transformation

Prosperity.
Cohesive Community.
Health and Wellbeing.

Lead Officer Richard Baker
Transitional Management Team - Leisure and Development
Group Lead.
Corporate Director - Coleraine Borough Council
Paul Beattie

Economic Development — Lead Officer

Cost: (If applicable)

2.1
2.11

Grant Policy Position

Introduction

The Grant Funding Policy is built on a set of agreed principles and an understanding that:

Grant funding awards are at the sole discretion of Council but will be dependent on the
Council’s available and agreed level of funding.

Activities grant funded must be fully consistent with the strategic aims and priorities of the
Causeway Coast & Glens Community Plan and the Council’'s Corporate Plan.

Due regard will be given to equality considerations.

All funding applications will be determined on their objective merits. No organisation is entitled
to funding because it may have been granted funding in the past (or for any other reason).

A consistent, customer focused process is required in relation to grant aid applications with
relevant assessment and evaluation procedures with appropriate appeal and monitoring
systems in place.

Council must ensure proper, prudent and effective use of Public Money.

Contracted services must be tendered in adherence to the Council’s Procurement Process.

Eligibility for funding becomes unambiguous through five grant programmes. This allows Council to
focus on supporting organisations to achieve their best and to meet clearly identified needs, which
must all be bound by Council’s strategic priorities.

Whilst it is recognised that funding should be targeted at the most deprived communities within the
geographical area to be served by the new Causeway Coast & Glens District Council, it is equally
important to ensure that small pockets of deprivation, particularly in rural areas are included. There is
also an acknowledgement that wider economic and health & well-being benefit must be taken into
consideration in determining the level and nature of funding.

Grant
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2.12 Purpose

The four legacy councils currently grant-aid external groups and organisations to a sum of £690,000
each year. The procedures by which this is given is wide ranging — some through rigorous grant
programmes, some through requests for funding.

Council is committed to distributing available grants fairly, efficiently and effectively. The purpose of
this policy is to outline the Council’'s agreed approach to Grant Funding in relation to resourcing
external bodies to assist in the delivery of its strategic priorities.

The prosperity of the Causeway Coast & Glens District is vital to the quality of life and well-being of
the district and to ensure the further development of the economic, social and community
infrastructure Causeway Coast & Glens Council offers a variety of funding to facilitate activities which
develop and promote the district but also assist those who reside there.

This policy sets out Council’s position regarding the distribution of grants from 2015-2017. This is in
line with the range of funds which will be available for application, in the initial period of Council's
existence.

This policy is written for the Council's officers and councillors and any who enquire about our policy
and procedures. It applies to all dealings, whether formal or informal, between potential applicants
and officers.

This policy clearly defines three broad terms: Donation, Grant and Contract for Services. This policy
establishes a framework for the processing of grants, whilst clarifying that donations are the
responsibility of the Mayor / Chairperson’s fund. Any contract for services must adhere to the
Council’s procurement process.

2.13 Defining Grant Funding

Activities funded through grants must be fully consistent with the aims of Causeway Coast & Glens
Community Plan and the Council’s Corporate Plan.

‘Making the most of our natural assets, we will provide inclusive, customer focused, innovative
services, to shape our area for residents, workers and visitors.’

Three terms for funding are defined in this policy:

¢ Donation. Something that is given to a charity or deserving cause, without return
consideration. This lack of return consideration means that, in common law, an agreement
to make a donation is an "imperfect contract void for want of consideration.

e Grant. A grantis a financial transfer used to fund an activity that is in broad alignment with
the funder's objectives. Grant-in-aid is a payment to finance the costs of a body operating at
arm's length.

e Contract for Services. Where a level of service is defined and commissioned by the
funding body outside the grants regime, this forms a conventional trading relationship
established through procurement. Procurement is defined as being the acquisition of goods
and services from third party suppliers under legally binding contractual terms where all the
conditions necessary to form a legally binding contract have been met. Such acquisitions
are for the direct benefit of the contracting authority, necessary for the delivery of the
services it provides or for the running of its own business.

In summary: Regardless of the means by which grant funding is transferred or conferred upon a third
party or arm’s length organisation, the following principles, aims and objectives will apply. The policy
acknowledges the need for a transparent and fair means of dispersing grant funding, while
maintaining due diligence in the management of public monies.

2.14 Underpinning Principles

Regardless of the means by which grant funding is transferred or conferred upon a third party or
arm’s length organisation, the following principles, aims and objectives will apply. The policy
acknowledges the need for a transparent and fair means of dispersing grant funding, while
maintaining due diligence in the management of public monies.

The underpinning principles that have been identified are:

a. The Basic Funding Requirement is Based on defined need

Grant Funding Policy &33 Programmes
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The overarching principle is that of meeting local needs which have been identified and
prioritised by Council or by others but acknowledged by Council. Any activity that cannot be
shown to meet the following basic requirements should not be provided with funding:

e Have a clearly identified need, shaped around the needs of the ratepayer.
e Can deliver outcomes which meet this need.

o Deliver cost effective and high quality service provision, fitting with the purpose
and remit of that funding.

o Be delivered by a credible organisation with the capacity to deliver the project as
stated.

o Reflect the statutory remit of Causeway Coast & Glens Council, aligning with the
Community Plan and the Council’s Corporate Plan and relevant service plans of
Council.

It is recognised however that in some cases needs will be identified which are not currently
within Council’s priorities or objectives. Flexibility needs to be provided as there may be
justification for a review of corporate policies and strategies to include newly identified needs.

b. Accessibility

Information on all funding programmes will be available through the Council's website;
occasionally, public advertising will be placed.

e Some assistance will be available in completing application forms.
e Paper and electronic forms will be made available.

o Where required, Council will make information and application forms available in
other formats in line with Equality legislation.

c. Clarity

e Paperwork, guidelines and process should all be simple, straightforward transparent
and easy to understand by applicants.

e Decisions taken by members should be clear and fall within the guidelines set out
within each available funding stream.

d. Transparency, Equality and Accountability

¢ Interms of decision-making and process, Council must be able to justify any decisions,
which have been taken by Members, and any rationale for decisions taken must be
used as a basis for clearly showing why organisations are funding at a particular level.

e Aright of appeal should be available to all applicants should an application be rejected.

In summary, a new funding policy should make it possible for the Council to be transparent about the
funding decisions taken and the process used to reach those decisions.

2.15 Aims & Objectives
The overall aim of the funding policy is:

‘To have a consistent, customer focused process with relevant assessment and
evaluation procedures with appropriate appeal and monitoring systems in place.’

The objectives of this policy are to ensure that all funding and grants allocated will:

e Further the objectives as outlined within the Community Plan and Council’'s Corporate
Plan.

e Target resources to meet identified needs.
e Maximise leverage (for example in kind contributions or match funding).

e Maximise sustainability (economic, environmental and social).
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e Achieve greater accountability and openness.

e Ensure Equality and the promotion of Good Relations are considered in all applications
in line with section 75 of the Northern Ireland Act 1998.

e Provide guidance to officers, members and voluntary and community organisations on
policy for funding and support of local groups.

Applications received will be measured against these criteria and any specific criteria relating to
individual grant streams. Weighting and scoring systems will be developed to ensure that all
applications are treated consistently and fairly.

2.16 Availability of Funding
This policy only relates to funding that adheres to the following definition:

Grants - In line with the general note under Section 2, grants may be awarded through a
variety of sources from within the Council.

This policy does not address the eligibility and process for:

Donations - Contributions to general appeals, charities and other one-off requests should
be directed to the Mayor’s / Chairperson’s Fund. These will be awarded at the discretion of
the Mayor / Chairperson guided by specific terms and conditions.

Contract for Services - Allocations made for the provision of services undertaken on behalf
of Council will be made after appropriate procurement. For all such instances, members and
officers should refer to the Procurement Policy.
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General Funding Sources:

Request for
Funding
] v
Donation Grant Contract for
Services
I\/I_ayor / ' Gfant. Procurement
Chairperson's Application
Process
Fund Process

v

(1. Events - Main
& Minor.

2. Community /
Socio Economic
Development.

N

3. Sports
Development.

4. Cultural
Development.

5. Uncategorised
\A55|stance y

Following the completion of the annual budget setting process, various calls will be made each year
seeking applications for grant funding. This will be done by way of public advertisement and via the
Council’s website. Other methods / formats may be used.

Details of how to apply, the level of grant aid available (all funding awards will be dependent on the
Council’s available level of funding) and the assessment criteria used will be reviewed annually (or as
may be required) and information will be provided on the Council’'s website or by contacting the
relevant Council Officer.
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2.2 Grant Programmes Identified

As of 1 April 2015, the funding available directly from Council for the financial period 15/16, will be
generally based upon previous funding provision and include the categories listed in table 1. Other
categories may be added as the Council’s funding capability is defined over the period 2015-17.

Table 1 — Grant Programmes ldentified

Grant Category Nature of the Grant Total Grant Sum

Events Both Major and Minor events — £264,000
where Council works with recognised
partners or local providers to provide
events of local or regional

importance
Community / Socio Small scale support to local Currently £218,000, with additional
Economic community, voluntary and socio- funding to come from Economic
Development economic organisations Development when agreed
Sports Grass roots sports development and | £32,000
assistance to individuals
Culture, Arts & Assistance to a variety of £138,100
Heritage organisations in this field
Uncategorised Examples being Twinning and £34,720
Assistance GADDA.

This list does not include instances where Council seeks service delivery from a third sector
or arm’s length organisation for which procurement is best-value option.

2.3 The Process

Step Action and materials Process Additional Comments
required
Step | Funding workshops e Explanation of process A handout toolkit can be
1 e Short presentation by staff produced for those
Required: e Number of workshops dependent on applicants who are not
potential applicants locally based.
Presentation material | ¢  Potential for similar workshop for elected

o members, should they desire
Application form
e Potential for applicants to receive a copy of

Business Plan pro- a worked application

forma (for larger

projects) «  Publicity will be via the usual existing
channels, media and online
Step | Completion of e Allows applicants to write about key While in Year 1, the call
2 Application information which may include: for applications may be
o Contact points staggered, the following
o Fit with corporate plan aims, years could be
objectives or themes administered as one call
o Outline of event or project for all grant assistance.
o Demonstrated need and
research Due to the committee
o Funding partnerships or matching structure, may need up to
funding two months for full
o Ability of promoter to run project passage through process
o Available reserves and Council
o Impact of project
o Outline budget
o Move towards ongoing

sustainability
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There will be an opportunity for an additional
business plan pro-forma for projects requesting
larger amounts.

e up to four weeks allowed for submission
e Staff involved in assessment will not be in
a position to assist with application

Step | Assessment e Opening of applications, undertaken by the | Assessed by staff &

3 relevant officer in the presence of at least recommendations to
Required: one other individual. relevant committee
Scoring material e 65% pass mark required

Relevant committee of
Council for
recommendation

e The application is assessed only on the
information contained with the form itself.

e Marking scheme could be based on a 1-5
scale, as per existing tender scoring; for
example:

0 The response does not address the criterion
1 The evaluator is not confident that the
applicant

understands the requirements covered by this
criterion and/or will be able to satisfactorily
meet the criterion requirements

2 The evaluator has some reservations
whether the applicant understands the
requirements covered by this criterion and/or
will be able to satisfactorily complete the
project

...and so forth

e After assessment, findings will be
presented to the relevant committee for
recommendation on the basis of “yes”,
“no”, or “defer for further information”

Step | Appeals The recommended appeals process is based
4 on that used in current EU programmes:
Required:
“The purpose of the Review Procedure is to
Independent panel to ensure that the decisions taken and
consider written procedures followed by Committees for
appeals individual applications are applied fairly and

consistently.

“The Review will provide an independent
process through which an applicant will have
the opportunity to demonstrate to the Review
Panel that either:
e the outcome was unreasonable or
e that the proper procedures were not
followed.

“Appeals on any other ground will not be
considered.”
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Step | Ratification by full
5 Council

Step | Letter of offer issue

Required:
Letter of offer template

Letter of offer visit
material

Claim Form

Monitoring form

Step
7 Monitoring

2.4  Eligibility

Claims and

Full Council will ratify decisions made by the
relevant committee of Council and the Appeals
Panel

o Before the issue of a letter of offer,
successful applicants can either be
visited by an officer of Council or
attend a workshop to go through the
particulars of the letter of offer

e The visit will also outline the monitoring

and evaluation required of the project,
as well as the claims process

e The letter of offer must be signed and
returned within one calendar month

!

e Advance payments will be based on the

system of risk, for example, like that
employed by the Department for Social
Development.

e Claims will be paid on the basis of

satisfactory progress against pre-agreed
targets and the completion of monitoring

o Flexibility will be built into the system to

allow for reactive change in the project
environment

e Such changes will be presented to the

relevant committee for agreement

All applicants will then be
written to, with details of
outcomes and, if
necessary, details of
appeals procedure

Advance payments will
be reserved for those
groups with most need.

Levels of delegation
could be agreed for
material changes to the
letter of offer.

There will also be specific eligibility criteria applying to individual funding programmes. Some criteria
may be eligible to all, but equally some programmes may choose to make exclusions based on

available funding and need.

Exclusions

Some exclusions will initially apply, unless specifically allowed for within specific funding sources:

e Individuals, unless within a bursary framework, or within the discretion of a Mayor’s /

Chairperson’s Fund.

e Businesses and for-profit organisations where funding would contravene local government,
State Aid rules or other legislation.

e Activities which are located outside of the District, unless in partnership with another local

authority.

e Projects or activities which are delivered outside of the Council area and DO NOT meet the

needs within the area.

e Activities which are discriminatory, political, or are classed as proselytizing in nature (convert
or attempt to convert (someone) from one religion, belief, or opinion to another).

Grant Funding
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General appeals.

Those organisations who have substantial, demonstrable, reserves.

Costs that can be claimed back from elsewhere eg VAT.

Payments made to individual members of the applicant group or organisation

Retrospective costs e.g. activities completed or costs incurred before the agreement of
funding.

Programmes or activities which are considered the core activity of national or regional
government, Government Departments or arms-length body, such as health or education,
unless allowed for by a specific funding source.

Gifts and prizes.

Review of Policy

This policy will be reviewed as Community Planning initiatives emerge.

2.6

Related Procedures

This policy should be read in conjunction with any material relevant to the call for applications by
individual funding streams.

2.7

Timescales

Subiject to agreement by Council in February 2015, the following timescales will apply.

2.8

1. Priority will be given to those submissions in the first quarter of this financial period.

2. Advertisements and submissions will follow from March onwards and may be staggered in
Year 1.

3. Evaluation and Awards from April onwards. Due to the committee structure, this may take
up to two months for full passage through process and Council.

Recommendation

It is recommended to Council that:
1. The total sum of £655,500 (14 / 15 sum £690,000 less 5%) is allocated for the purpose of

grant funding for the financial period 1 April 2015 to the 31 March 2016.

2. Officers accelerate the process detailed at Section 2.3 for activities and events (and other
identified need) that occur in the first quarter of the financial period 1 April 2015 to the 31
March 2016.
3. Notwithstanding Point 2, the Grant Funding Process and Programmes is implemented as
presented.
Grant Funding Policy &40 Programmes
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Appendix E

Director

Community / Democratic Internal

Corp Services (8)/ Audit /
ICT Plsnlr)mg/ / Regflz;;ar OD/HR InsuranceP

olicy .

6 ETE , ; 14 FTE erf Mgt /
( ) Equality Receptlor; ®) ( ) Legal / H&S

(6FTE) Services / PR (6 FTE)

(2.5)

41




Structure B:

1 Democratic Services Manager

Appendix F

Democratic Services Team

3 Democratic Services
Officers

Preparing Agendas
Taking/Preparing Minutes

Transmitting Notice of Meeting and
relevant papers

Arranging meetings

Follow up activities from meetings
Carrying our research into minutes
Maintaining minute books
Maintaining relevant section of website

Maintaining Register of Notices of
Motion

Members Support Team

1 Member Support Officer

1 Member Support Assistant

Admin support for Mayor/Chair of Council
Booking conferences and courses
Corporate gifts

Maintaining Register of Financial and Other
Interests

Research and Advisory Support to
Councillors

Ceremonial, Civic and Mayoral Functions

Administration of multi-function devices and
mobiles for members

Co-ordinate Members Allowance Scheme
Member Capacity Building/Training
Maintaining relevant section of website
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Corporate Support Team

2 Business Support Officers

Admin support for Chief Executive
Ordering of Stationery
Maintaining Register of Gifts and Hospitality
Customer Service/Complaints Tracking
Planning and administering Council Elections
Admin Support for SMT meeting and other corporate meetings
Room Booking Administration
Processing, coding and preparing invoices for section
Arranging general corporate events, meetings and functions

Maintain a corporate calendar

Internal communications/internet editing/website editing
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Option 4
Director
\ \
Tourism,
Prosperity & People and Welllgi?rl]th and Recreational
Place Culture S 03 Activities and
P Amenities
/Economic R /Communuty Services.\ /Leisure Centres and R KI'ourism & Destination\
Development. Community Facility Facilities. Management & Events
Urban (TF), Rural and Use. Sports Development. Tourism and Seasonal
Resort Regeneration. Museum Services. Health and Wellbeing Facilities.
Coast and Countryside Art Services Partnerships. Caravan Park
Development. ' Management
Coast and Countryside
Management.
\_ -/ \_ -/ \_ -/ \Outdoor Recreation /
Activities
o | . | | |
Capital Project Business, Admin and Funding Unit
Management. Finance Support
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Director
I Regulatory l Estates Waste Infrastructure
/Env. Health. A /Building Maint. A /Refuce Collection. A /Harbours, Marinas,\
Building Control. Facility Mgt Refuce Disposal. Slipways and
¥ _ £ M CAS Terminals.
|-|I|(\:/|eonSI'|r']|8- Gnerg>(/j I\%It.' s mz:sl. Coastal Protection.
(TF). roun s_ aint. treet. eans. Car Parks (TF)
Cemeteries. Landfill and
Playpark Maint. Composts.
Public
Convenience.
. J \>onveniene J . J . J

Transport, Logistics
& Garage Services

[ Business, Admin and Finance Support ]

44



Appendix |

Causeway Coast & Glens
Shadow Council

To: Organisational Development Committee
For decision

1.0 Local Government Reform Joint Circulars/Pensions Discretions Policy

Linkage to Corporate Plan

Strategic Priority Transition and Transformation

Objective Successful implementation of the Convergence Plan

Lead Officer Sandra Kelly

Cost (if applicable) Associated staff work to implement the Circulars issued by
the LGRJF

2.0 Local Government Reform Joint Forum Circulars

The purpose of the Local Government Reform Joint Forum is to facilitate consultation and
negotiation between Employer and Employee representatives on a range of Human Resource
related matters. Membership comprises Trade Union side representatives from NIPSA, UNITE
and GMB and Employer side representatives from the Northern Ireland Joint Council, Joint
Negotiating Committee, Northern Ireland Civil Service, DSD and other transferring functions.

3.0 Summary of Previous Circulars Issued

A number of Circulars have already been issued and adopted by Council. These are summarised
below:

Circular/Date Title
Circular LGRJF/03 — October 2012 ‘Vacancy Control System Detailed Procedure’
Circular LGRFJ/04 — October 2012 ‘Model Terms of Reference and operating

arrangements for Local Consultation and Negotiating
Forums at Transition Committee Level’

Circular LGRJF/05 — April 2013 ‘RPA Staff Severance Scheme for Local
Government’
(replaced by Circular LGRJF/11)

Circular/Date Title
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Circular LGRJF/06 — April 2014 ‘Extension of Vacancy Control system to include
potentially ‘At Risk’ posts

Circular LGRJF/07 — June 2014 ‘Scheme of Transfer for Local Government staff

Circular LGRJF/08 — July 2014 ‘Procedure for the Filling of Posts in the New Council

structures and related guidance’

Circular LGRJF/09 — November 2014 ‘Code of Conduct for Local Government Employees’

4. Recent Circulars
We are now in receipt of the following Regional Circulars and guidance documents:

Circular LGRJF/10 — February 2015 ‘ (name) Council Internal One Step Grievance Procedure to
link with the RPA independent Third Party Dispute Resolution Procedure.” See Appendix 1

Circular LGRJF/11 — February 2015 ‘RPA Staff Severance Scheme for Local Government Staff.’
See Appendix 2

Guidance on the Interpretation and application of the RPA Staff Severance Scheme Circular
LGRJF/11 February 2015

5. Circular LGRJF/10 - February 2015 ‘(name) Council internal One Step Grievance Procedure
link with the RPA independent Third Party Dispute Resolution procedure.” See Appendix 3

This procedure has been introduced to replace each of the legacy Council’s grievance procedure
in cases where there is either a claim of non-adherence to the transfer scheme associated with the
transfer of functions, a dispute against the designated employer or in the case of a dispute in
relation to a change in workplace location which has been made as a result of the implementation
of Review of Public Administration decisions.

It is issued by the Local Government Staff Commission as a statutory recommendation for
adoption by Councils with immediate.

Recommendation: Itis recommended that Council adopt the Circular LGRJF/10 — February
2015, ‘One step Grievance procedure link with the RPA independent Third Party Dispute
Resolution procedure’.

6. Circular LGRJF/11 — February 2015 ‘RPA Staff Severance Scheme for Local Government
Staff.

This revised Circular replaces Circular LGRJF/05 issued in April 2013. The RPA Scheme will
apply specifically in cases of both voluntary and compulsory redundancy which is linked
exclusively to the reform of Local Government. It applies to staff who are surplus under the new
structures and who cannot be offered suitable alternative employment.
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It is important to note that the scheme is based on the provisions of the Northern Ireland
Executives 5" Guiding principle, and is underpinned by the Local Government Reorganisation
(Compensation for Loss of Employment) Regulations (NI) 2015 which have not been issued and
are currently being progressed by the Department of the Environment.
This revised scheme takes account of:
(a) The provisions contained within Section 123 of the Local Government (NI) Act 2014 and
(b) The provisions of the Local Government Pension Scheme Regulations (NI) 2015 which will
take effect from April 2
(c) 015.

The RPA Scheme will operate up to 315t December 2019, subject to monitoring by the Joint
Forum.

Recommendation: It is recommended that Council adopt Circular LGRJF/11 — February 2015

‘RPA Staff Severance Scheme for Local Government Staff’ and implement Staff Severance in
accordance with the detail of the scheme.

7. Guidance on the Interpretation and application of the RPA Staff Severance Scheme
LGRJF/11 February 2015

This Guidance has been developed to assist employers with the interpretation and application of
the terms of the RPA Severance Scheme.

Recommended: Itis recommended that Council apply this Guidance in the interpretation and
application of the RPA Staff Severance Scheme as outlined above.

8. Local Government Pension Scheme Discretions

The new Local Government Pension Scheme (NI) 2015 requires employers to have a Policy
Statement in place stating how they will exercise certain discretions under the new Pension
Scheme, effective from April 2015.

The 2015 Pension Scheme stipulates a requirement for policies in four main areas, namely:

¢ Voluntary funding of additional pension via Shared Cost Additional Pension Contributions
and awarding additional pension at whole cost to the employer;

e Switching on the 85 year rule for members voluntarily drawing benefits on or after age 55
and before age 60;

e Flexible retirement; and
e Waiving of actuarial reductions.

A policy in these areas must be forwarded to NILGOSC by 315t July 2015.
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At this time it is necessary to have a Policy Statement in place for the purposes of implementing
Circular LGRJF/11 — February 2015.

NILGOSC have provided appropriate wording, which the guidance document states, should be
included by employers in their Policy statements for the purposes of implementing Circular
LGRJF/11 — February 2015.

This wording is as follows:

‘For redundancies which are being considered as part of the local government reform process
under the RPA Staff Severance Scheme, the Local Government Act 2014 and the Local
Government Reorganisation (Compensation for Loss of Employment) Regulations (Northern
Ireland) 2015 the Council will adhere to the arrangements set out under the RPA Staff Severance
Scheme.

In such circumstances the Additional Pension awarded will be up to the maximum permissible in
the Local Government Pension Scheme Regulations (Northern Ireland) 2015 providing all costs
associated with the severance package do not exceed the individual’s gross annual salary costs
multiplied by 3.25. Where an employee’s costs do not fall within the 3.25 year payback period a
reduced amount of Additional Pension may be awarded.

Additional Pension cannot be awarded to members who are being compensated under the terms
of the Local Government (Early Termination of Employment (Discretionary Compensation)
Regulations (Northern Ireland) 2007 except where the member exercises the option before their
termination date and asks the council to use the value of their Compensation Payment (less the
statutory element) to award Additional Pension as an alternative.

Recommendation: Itis recommended that Council adopt the Local Government Pension
Scheme Discretions as outlined within the Guidance Document, for the purposes of implementing
Circular LGRJF/11 — February 2015. A further Discretions Policy will be brought back to council by
31t July 2015 outlining Councils positions in relation to the other discretionary areas outlined
above.
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SGRJE

CIRCULAR LGRJF/10 - FEBRUARY 2015

(NAME) COUNCIL
INTERNAL ONE STEP GRIEVANCE PROCEDURE
TO LINK WITH RPA INDEPENDENT THIRD PARTY
DISPUTE RESOLUTION PROCEDURE
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INTRODUCTION

This procedure applies to all employees who will move to a new organisation orto a
new employer as a result of decisions of the Review of Public Administration and the
reform of lecal government

This procedure applies in piace of and not in addition o the Council's grievance
procedure in cases where there is either a claim of non-adherence fo the transfer
scheme associated with the transfer of functions, a dispute against the designated
employer or in the case of a dispute in relation to a change in workplace location
whech has been made as a result of the implementation of Review of Public
Administration decisions.

This procedure details the steps to be folowed by an employee who raises a
grievance and how the Council will take effective acticn to resolve the claim without
unreasonable delay.

There are separate arrangements for e handiing of RPA disputes in respect of
pension provision

CONTEXT

The procedure is based on the provisions of the Code of Practice on Disciplinary and
Grievance Procedures issued by the Labour Refations Agency in Apni 2011

Cognisance has also been taken of the RPA Code of Practice on Staff Transfers,
specifically the RPA Independent Third Party Dispute Resolution Proecedure: non-
pension matters and RPA Indepandent Third Party Dispute Resolution Procedure:
pensions  An extract is attached as Appendix 1. The ful document can be
accessed at nip ww 3 uiding principl

GENERAL PRINCIPLES

Any steps under this procedure shall be taken promptly unless there is good reason
for defay. Any bme limits in this procadure may be extended by the Counal if it s
reaschable to do so

Itis the aim of this procedure to resolve matters at the earfiest practicable date and at
the earfiest stage possible, it is not antidpated that af grievances will go through alt
procedural steps.

Employees are entitled to be accompanied to a hearing by a Trade Union
representative or work colleague. The Council will be sensitve to the needs of
employees and in certain circumstances a request 1o be accompanied by a
companion from a support organisation which has a special interest In assisting and
supporting employees may be considered. Employees do not have the right to be
accompanied by a legal representative.

Mediation may be available, subject 1o agreement of ail parties involved In the
grievance, induding agreement on the choice of mediator.

Records must be kept of all stages of the grievance process.
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All matters relating to a grievance will be treated as far as possible in stnctest
confidence between all parties invelved. Any breach of this confidence witheut good
reason may be subject fo disaplinary action.

This procedure will e subject to the provisions of Data Protecsion and Freedom of
Information legislation and disciosure for Industrial and Fair Employment Tribunals or

other legal proceedings.

This procedure does not preciude an employee from pursuing their statutory rights
under current legislation.

Employees will have the right of appeal to the RPA Independent Third Party
Procedure as wed as their right to be accompanied by a work colleague or
represented by a trade union representative to the RPA third party procedure

DETAILED GRIEVANCE PROCEDURE

If an employee wishes 1o ralse a RPA refated grievance hey should put the
grievance in writing making it cear that the grievance has ansen as a result of the
implementation of the reform of local government and submit it to thesr Line Manager,
who will inform the Council's Human Resource Department,

The employee will be invited to attend a grievance meeling as soon as reasonably
practical and will be notifed of this in writing, neemally at least 10 working days in
advance of the meeting They will also be advised of ther right fo be accompanied
by & trade union representative or work colleague.

In some situations It may be necessary to darify the subject matier of the grievance
in advance of conducting the grievance meeting. In may be appropriate to conduct
some form of full and impartial invessgation prior to the grievance meeting which may
be completed by an independent person with technical expertise. The grievance
investigation should be dealt with within 20 working days unless he parties agree
otherwise.

Following the gnevance meeting (or final gnevance meeting if mora than one is held)
a summary record will be prepared and forwarded 1o the employee within 5 working
days of the meeting. The employee will also be informed of their right of appeal to
the RPA Independent Third Party Dispute Resoluson Procedure.

Employees who appeal to the RPA Independent Third Party Dispute Resolution

Procedure must lodge their appeal with the Labour Relations Agency within 6 weeks
from the date of the conclusion of the intemal grievance procedure.
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APPENDIX 1

EXTRACT FROM RPA CODE OF PRACTICE ~
RPA INDEPENDENT THIRD PARTY DISPUTE RESOLUTION PROCEDURE

5.

RPA Independent Third Party Dispute Resolution: NonPension Matters

Interpratation

51

62

53

54

55

66

This guidance apples to all employees in the RPA Affected Group, who will move 1o
new organisations or to a new employer as a resuft of deasions on the Review of
Public Administration.

This guidance appies in cases where there is elther a daim of non adherence 1o the
transfer scheme assoclated with the fransfer of functons, & dispute against he
designated employer or in the case of a dspute in relation to a change in workplace
location which has been made as a result of the implementation of Review of Public
Administration decisions.

This guidance does not apply to the handling of RPA disputes in respect of pension
provision, The handling of such disputes is cutined seperately at paragraph 6.

Individual employers are reminded that ihey are requred 10 operate an internal
dispute resolution procedure which complies with statutory obligations indudng the
statutory nght of accompaniment. To facilitate a speedy resoiution, employers are
asked to ensure that RPA disputes refating to non-adherence to $he fransfer scheme
assoclated with the transfer of functions, disputes against designated employer or
disputes in reation 1o a change in werkplace location which has been made as a
result of the Implementation of RPA decisions are dealt with by a decision making
authority.

Employers are required to inform employees of their additional nght of appeal to the
RPA Independent Third Party Procedure as well as their nght to be accompanied by
a work colleague or represented by a trade union representative 1o the RPA third
party procedure. Employers are reminded that the RPA Independent Third Party
Procedure does not repiace internal dispute resclution and all of the principle
requirements of $he Intemal process must continue to be met Internal dispute
procedures are fo be exhausted before appeal to the RPA independent procedure.
In erganisations where grievance/dspute resolution procedures indude a final stage
which is independent/external, this inal stage would be replaced by the RPA
Independent Third Party Dispute Resolution Procedure

Employees must be advised that the implementation of these procedures does not

affect their right fo lodge a claim with the Industrial Tribunal or Fair Employment
Tribunal
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At the first stage of the intemal dispute resolution procedure employees are required
to indcate either:

A
I} if and why they befieve that their dispute relates to:

a) non-adherence to the transfer scheme associated with the transfer of
functions, or

b} achange in workplace location which has been made as a result of the
implementation of Review of Public Administration decisions,

I} what they consider would resolve the dispute; and

iil} what they consider their material detnment to their existing terms and conditions
fo be, and, give an indication of therr actual loss.

or:

B
I} It and why they believe their dispute retates to designated employer;

I} what they consider would resolve the dispute; and

iii} whether they consider that there is matenial detriment to their existing terms and
conditions. and if so, give an indication of their actual loss. Employers must
indicate to employees whether they consider 8 dispute fulfils the above crtena
and thus can be taken 1o the RPA Independent Third Party Dispute Resoiution
The employee may appes an employer's dedision, inciuding appealing ultimately
fo the RPA Independent Third Party Dispute Resolution Procedure, in this regard.
This could be either an Individual or panel within the crganisation.

The madel for the RPA Independent Third Party Procedure is drawn from the
principles applying to the Procedural Arbitrations provided by the Labour Relatons
Agency (LRA) for a range of public sector bodies tegether with the good practice
elements of the statutory arbitration schemes. The RPA Independent Third Party
Dispute Resoluton Procedure will be a three person pane precedure; the Chair will
be provided by the LRA, wing members will be nominees from public service
employers and frade unions who will be frained through the LRA. For further
information please refer fo Annex 1

Where s complaint is upheld. the panel will make a determination to the employer 1o
remedy any deficiencies found. If the deficiencies cannot be remedied, the panel will
fix an amount of compensation which reflects actual loss incurred. Employers will
implement the panel's determination,

Emplayers must make employees aware that the LRA must recesve their appeal
within six weeks from the date of conclusion of intemal dispute resolution. If an
appeal Is received by the LRA which Is outside this time imit, the matier will be
refarred to an arbitrator who may extend the time limit if it is concluded, in all the
circumstances of the case, that it was not reascnably praclicable 1o lodge the appeal
in time. The appeal will follow the process set out at paragraph 5.11 below.
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The key features of the RPA Independent Third Party Dispute Resolution Procedure
for non-pension matiers are ouined below!

I} ®he employee nolifies the LRA and the employer, In writing, of the decision 1o
appeal to the RPA Independent Third Party Dispute Resoluson Procedure within
he time limit outiined at paragraph 5.10,

ii) hoth parties send to the LRA Artitration Secretary all relevant carrespondence,;

iil} the LRA appaints the panel who determines whether the appeal is within tme,
and that intemal grievance/dispute resolution procedures have been exhausted;

v

~

If the sppeal 1ulfils the above critenon, the LRA Artitration Secretary fixes a
hearing date and the case is scheduled 1o be heard within six weeks fom the
date of conclusion of the intemal dispute resolution;

v) Ifthe appeal does not meet the onteria as set out in M) above the LRA will notify
both parties.

W) written statements from both the employer and the employee must be submitted
to the LRA Arbitration Secretary at least 2 weeks before the date of the hearing:
and

Wi) he case is heard and the panel's determination Is sent to both parties within
10 working days of the hearing. This constitutes the end of e process and there
is no further appeal through this mechanism

RPA Independent Third Party Dispute Resolution: Pensions

Interpretation

6.1

62
63

64

This guidance apples to all employees in the RPA Affected Group, who will move 1o
new crganisations or to a new employer as a result of dedsions on the Review of
Public Administration and whose pension provision is transferred to another pension
scheme as a result of that move.

This guidance apptes in the handling of RPA appeals in respect of pension provision

Individual employers are reminded that, by viriue of the Pensions (Northem Ireland)
Order 1995 their pension schemes are required to operate an internal dispute
resoluson precedure for pensions — this is normafly a two stage precess. They
should ask pension scheme trustees or managers to ensure that arrangements in
place are capable of dealing with RPA related appeals and that scheme members
have access foinformation on these arrangements.

Individual employers should ensure that arrangements are in place to provide for
Individual pension schemes 1o Inform scheme members of ther right of appea to the
RPA Independent Third Party Dispute Resolution Procedure for pension-related
disputes as well as their ight to be accompanied by 2 work colleague or represented
by a trade union representative to the RPA third-party procedure by a work colleague
or frade union representative. The RPA Independent Third-Party Dispute Resolution
Procedure is In addition to internal dispute resolution for pensions (see 6.3) and all
the prnciple requirements of the intemal process must continue to be met. Intemal
dispute procedures are to be exhausted before appeal to the RPA Independent Third
Party Dispute Resolution Procedure.
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In line with current statutory provisions, claims of maladministration, if unresolved
during internal dspute resclution, may be refered to third-party disputa resolution in
the form of the Pensions Advisory Service. If it still remains unresdived the dispute
can be further referred 1o the Penstons Ombudsman. This will therefore include
clams in respect of maladministration where the claim has ansen as a result of RPA.
The procecure detadled at paragraph 6.11, therefere, provides for RPA Independent
Third Parly Dispute Resolution Procedure where claims do not meet the criteria as
laid down by the Pensions Ombudsman

Scheme members should be made aware that the Pensions Ombudsman will
nomnally enly investigate & compiant within three years of the relevant act or
cmission or within three years of the date the scheme member knew or reasonably
ought 1o have known of the act or omission happening.

The mode! for the RPA Independent Third Party Procedure is drawn from the
principles applying to the Procedural Arbitrations provided by the LRA for range of
public sector bodies together with the good practice elements of the statutory
arbitration schemes The RPA Independent Third Party Dispute Resoclution Procedure
will be a three person panel procedure; the Chair will be provided by the LRA, wing
members will be nominees from public service employers and trade unions who will
be trained through the LRA. For further information please refer to Annex 2.

Where a complaint is upheld, the panel will make a determination to the employer 1o
remedy any deficiencies found, If the desciencles cannot be remeded, the panel will
fix an amount of compensation which reflects actual loss incured  Employers will
Implement the panel's determination.

Emplayers must make employees aware that to bring forward an appeal they must
do so within three years of e relevant act or omission or within three years of the
date the scheme member knew or reasonably cught to have known of the act or
omission happening. Employers must also make employees aware thal the LRA
must receive their appeal In writing within 6 weeks from the date of conclusion of
internal dispute resolution. The parties will do all things necessary for the proper
conduct of the appeal hearing  This indudes complying with any orders or drections
of the Panel and co-operating with the arrangements of the hearing.

The RPA Independent Third Party Process outlined at 6. 11 does not cover disputes
In respect of maladministra®on which are within the remit of the Pensicns Advisory
Service and the Pensions Ombudsman. For further information in refation to ird
party dispute resciution In this regard please see paragraphs 6 5 and 6 6 above.
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The key features of the RPA Independent Third Party Procedure for pensicns are
outlined below.

I} ®he employee nolifies the LRA and the employer, In writing, of the decision 1o
appeal to the RPA Independent Third Party Dispute Resoluson Procedure within
he fime limit outiined at paragraph 6.9,

ii) hoth parties send to the LRA Arbitration Secretary all relevant correspondence:

iil} #he LRA appaints the panel who determines whether the appeal is within tme,
and that intemal grievance/dispute resolution procedures for pensions have been
exhausted.

Iv) if the appeal fulfils the above oiterion, the LRA Arbitration Secretary fixes a
hearing date and the case is scheduled to be heard within 6-8 weeks. Where
necessary, the panel will appoint an actuary to independently assess the case
and to prowvede them with a report and, where necessary, an assessment of the
actions required.  The cost of the actuary will be met by the respondent employer,

v) ifthe appeal does not meet the aiteria as set out in i) above, the LRA will notify
both parties:

W) written statements from both the employer and the employes must be submitted
at least 2 weeks before the date of the hearing, and

Wi) he case |s heard and the panel's determination is sent to both parties within 10
working days of the hearing

This constitutes $he end of the process and there is no further appeal through this
mechanism,
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LGRIJF

faciitating local government rearganisation

CIRCULAR LGRJF/11 - FEBRUARY 2015

RPA STAFF SEVERANCE SCHEME

FOR LOCAL GOVERNMENT STAFF
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RPA STAFF SEVERANCE SCHEME FOR LOCAL GOVERNMENT

SCOPE AND PURPOSE

This RPA Staff Severance Scheme for Local Govemment (the RPA Scheme) has
been agreed between the Employers’ and Trade Union Side of the Local
Government Reform Joint Forum {the Jaint Forum ) and will apply to all local
govemment staff under the scope of the Jeint Forum, ie;

« 26 district councils (including Erwvironmental Health and Building Control Group
Committees)

arc21 and SWaMP 2008 and the North West Reglon Waste Management Group
staff in the 11 new councils

Northern Ireland Housing Executive

Local Government Staff Commission for Nocthern Irefand

Other appropriate bodies as the Joint Forum may determine,

The RPA Scheme is based on the provisions of the Northern Irefand Executive’s
" Guiding Principle as recommended by the Public Service Commission's
"Voluntary Severance Arrangements’ and represents the operationafisation of this
Principle for the reform of the local govemment strand of RPA implementation

The RPA Scheme wili apply specifically In cases of both voluntary and compaulsory
redundancy (avaidance of compulsory redundancy is a necessary requirement to
ensure the smooth transfer of staff 1o new organisations) which is linked exclusivedy
to the reform of te local government strand of the RPA programme including
Improvement Collaboration and Efficiency (ICE) implementasion and will anly apply
to staff who are surplus under the new sfructures and who cannot be offered
sultable aiternative employment,

The RPA Scheme will cnly apply to situations where the terminaton meets the
criteria of being in the finandal and managerial interests of the senvice and
organisational need, and it is antiopated that the RPA Scheme will have only
minimal appication

New councits will be responsible for Identifying and notifying those members of staff
who have been approved 1o leave under the terms of the RPA Scheme, Deasions
made in relation to non-RPA Severance afler vesting day will be a matter for the
new coundl|

No staff will be released before 01 Apnil 2015 (vesting day) and payment will be
made by the new councils.

The RPA Scheme will operate up to 31* December 2013, subject to monitoring by
the Jaint Forum
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This RPA Scheme alse takes account of the provisions of.

Transfer of Undertakings (Protection of Employment) Regulations 2006

The Pensions (2008 No. 2 Act) (Commencement No. 9) Order (NI) 2012

Local Government Pension Scheme (NI) Regulations 2015

Local Government Pension Scheme (Amendment and Transitional Provisions)
Regulations (NI) 2014

Local Government {Early Termination of Employment) (Discretionary
Compensation) Regulations (NI) 2007 as amended

Employment Rights (Narthem (reland} Order 1996

Redundancy Payments (Continuity of Employment in Local Government, &ic.)
(Modification) Order {Northern Ireland) 1999

NI Executive's Principles and Associated Recommendations as recommended
by the Public Service Commission

The Local Government Act {Northem Ireland) 2014

10 Circular LGRJF/OT June 2014 Scheme of Transfer for Local Government Staff

© @ ~m O AW

The Local Government Act (NI) 2014, Section 123 requires the Department of the

Environment to make regulasons for the purpose of the payment of compensation

for loss of office or diminution of emoluments.

The Depariment has indicated that this RPA Scheme will provide the basis for the

Statutory Regulations, which are required under Section 123,

TERMS OF THE SCHEME

Entitlements

If, at the date of redundancy, you are:

» aged under 55

» or aged over 55 but not a member of the Local Government Pension Scheme (NI)
(LGPS (NI))

You will be entitied to:

Option 1. An Enhanced Redundancy Payment

If you are under age 55 at the date of the redundancy and a member of the LGPS (NI),
your benefits will be deferred to your normal retirement date-

It, at the date of redundancy, you are.

» aged 55 or over
» amember of the LGPS (NI)

You will be entitted to:

Immediate Payment of Unreduced Pension Benefits, ie:

Members of the LGPS (NI) who are aged 55 or over at the date of redundancy are
entited to the immediate unreduced payment of their main LGPS (NI) benefits if

made redundant or resred on the grounds of efficlency. The employer pays for this
immediate release of unreduced benefits.
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Plus the following options for enhancement of redundancy benefits by way of
compensation

Option 1. An Enhanced Redundancy Payment;

OR

Option 2. A Statutory Redundancy Payment plus Additional Pension.
(s=e 2.5 below for details of these Options)

Payback Period

All the costs associated with the severance package must not exceed the
indvidual's annual salary cost multiplied by 3,25, This is the period during which the
costs are recouped or paid back, ie:

- Sevevance Package « Individual's Total Annual Safary Cost = 3.25 or less
P e are:

- Redundancy Payment, e, Statutory and Enhanced if applicable
Capltal Cost. Ie, cost paid 1o pension provider for Earty Payment of Unreduced
Pensicn

- Additicnal Pension, |e, cost paid 10 pension provider if Additional Pension Is
awarded

Individual's nual the

- Gross Annual Salary
- Employer's Natlonal Insurance Confributions
- Employer's Pension Contributions

Where an individual ‘s costs do not fall within the 3,25 year payback peried, a
reduced Enhanced Redundancy Payment or reduced award of Additional Pension
may be negotiated.

Other Conditions

Itis intended that all payments made under the terms of this RPA Scheme will be
based on the maximum possible (based on their entiSements) for the individual
subject to the 3.25 payback period

Selection dedsions will be made on the basis of the information avallable at the
time, any subsequent recalculaiion of benefits etc. resulting from, for exampie, the
mmplementation of e cutcomes of a Single Status Pay and Grading Review will not
alter the original decision

Qualification for Redundancy Payments

To qualify Tor a redundancy payment an individual must be entitled to a redundancy
payment under the Employment Rights (Northern Irefand) Crder 1996, ie, be
employed by ane of the bodies at 1.1 above and have two years' continuous service
with that body or confinuous previous service with an Employer to which the
Redundancy Payments (Continuity of Employment in Local Gevernment. efc.)
{Medification) Order {Northemn Ireland) 1999 applies.

3
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Fer claification, those who transfer and subsequently compete and are successiul
m cbtaining & local government post which at a later point becomes surplus as a
consequence of RPA will have an enttiement for the purposes of this RPA Scheme
to have all of thesr senvice counted as reckonable service.

Any payment will be based upon the employee's contractual weekly rate of pay, as
al the “calculation date” for the purpose of calculating a redundancy payment.

Any benefit in kind, eg, the value of a leased car; will not be taken into account when
determining the amount of a week's pay

Details of Options 1. & 2.

OPTION 1. ENHANCED REDUNDANCY PAYMENT

An Enhanced Redundancy Payment is made up of two elements

i Statutory Redundancy Payment as detailed in the Employment Rights (Northem
Ireland) Order 1996

Plus

Il A Compensaton Payment.

The Enhanced Redundancy Payment will be calculated as follows:

I The Statutory Redundancy Payment (based on a contractual week's pay) is
calculated in accordance with the Employment Rights (Northem Ireland) Order
1996, A copy of a Ready Reckoner for calculating the number of weeks' pay
due is attached as Appendix 1.

i The Compensation Pavment is calculated by applyng a mutiplier of 3.46 to the
calculated Statulory Redundancy Payment (based on a contraciual weeks' pay)
to gve the overall Enhanced Redundancy Payment ie:

Statutary Redundancy entilement (comprising the number of weeks' pay due
X conlractual weekly rate of pay) = Stalutery Redundancy Pavment

- Slatutory Redundancy Payment (based on a contractua) week's pay)x 346 =
Overall Enhanced Redundancy Payment

- Overall Enhanced Redundancy Payment - Statutory Redundancy Payment =
Compensation Paymen!
Note: The Enhanced Redundancy Payment is inclusive of the Statutory
Redundancy Payment (L.e. an employee will not receive both an Enhanced
Redundancy and a Statutery Redundancy Payment).

The Enhanced Redundancy Payment is subject 10 an overall maximum of 104
weeks' pay in total
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Cenverting the Compensation Payment into Additional Pension

Employees who recelve an Enhanced Redundancy Payment on being made
redundant and who are members of the LGPS (NI) will be given the option, before
their termination date, of advisng thelr employer that they wish to be awarded an
addiional amount of annual pension that is actuanally equivalent o the
Compensation Payment that the employer weuld otherwise have made. The choice
to be awarded annual pension must be exercisad before the termination date.

An employer cannot split the Compensation Payment and award part as Addisonal
Pension (up 1o the limit provided for under the LGPS (N1} 2015) and the balance as
alump sum Compensation Payment. Anemployer can only convert all (other than
the statutory redundancy payment) or nothing.

The Additional Pensicn Is for the member alone, ie, It does not enhance any
dependants benefits and may be actuarially reduced if drawn bafore normal pension
age (the date at which the member would be entitied to receive heir state pension),

Payback Period

Al the costs associated with the Enhanced Redundancy Payment must not exceed
the individual's annual salary cost muttiplied by 3.25 (see 2.2 above)

Where an individual's costs do not fall within the 3.25 year payback peried, a
reduced Enhanced Redundancy Payment may be negotiated,

OPTION2  STATUTORY REDUNDANCY PAYMENT + ADDITIONAL PENSION

This Cption s only avadable to those who are members of the LGPS (NI) who are
aged 55 or over at the date of redundancy and incdudes Immediate Payment of
Unreduced Pension Benefits, ie:

Members of the LGPS (NI) who are aged 55 or over at the date of redundancy are
entitled to the immediate unreduced payment of thes LGPS (NI) benefits if made
redundant or retwed on the grounds of efficiency

Statutory Redundancy Payment

Members choosing this Option will aiso receive a Statutory Redundancy Payment
(based on a contractual week's pay) calculated in accordance with $ie Employment
Rights (Northern Ireland) Order 1996 as detailed in Option 1 above

Additional Pension

In addition to Immediate Payment of Unreduced Pension Benefits and a Statutory
Redundancy Payment, an award of Addiional Pension as allowed for under the
LGPS (NI) Scheme, will be made at he leaving date, 25 an altemative o receiving
the Enhanced Redundancy Pavment as outiined at Option 1 above

Employers will request an illustration of an indvidual's potential benefits relating to
Addtional Pension from the pension administrator NILGOSC and will discuss this
with individuals. It is intended that all payments made under the terms of this
RPA Scheme will be based on the maximum possible for the individual (based on
their entittements) subject to the 3.25 payback period,
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An employer may award Additicnal Pension up to & maximum provided for in the
LGPS (NI) 2015, per year. The Additional Pension is for the member alone, ie, it
does not enhance dependants’ benefits,

Payback Period

Al the costs associated with the Severance Package must not exceed the
ndwvidual's annual salary cost multiplied by 3.25. (see 2.2 above)

Where an indvidual's costs do not fall within the 3.25 year payback peried, a
reduced amount of Additional Pension, may be negotiated.

Calculation of Pension Benefits

Employers will regquest an lllustration of an individual's benefits from the pension
administrator NILGOSC.

Making a Choice

Any offer of a redundancy payment made o individuals must meet the conditons
and criteria within this RPA Scheme. Where these are satisfied the indnvidual wil
narmally be given the choice of Option where applicable.

Whilst information will be made avalable to indviduals to enable them to make
decisions, it will be a decision for the employee. as to what they choose and It will be
their responsibility to fake appropriate independent advice as to the merits of their
cheice.

Whichever Cption i5 chosen once a payment has been made the deasion cannot be
reversed

Consideration of Applications for a Severance Payment

In all circumstances, a financal case for the payment of severance must be made
by the appropriate employing council

Critaria for Consideration of Applications

Consideraion will be given in cases where there is a surplus of stafl under the new
structures who cannct all be offered sutable alternative employment and where a
voluntary redundancy will avoid the need for compulsory redundancy in the
particular group of surplus staff

In these circumstances the following criteria will be appiied:

- Least cost first whilst ensuring that essential skills and expertse are mainfained.
- Priortisation of requests will be based on avadable finance and the level of
savings which will be defivered,
All other rédevant options have been considered inciudng the potential for
redeploymentiretraining
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MONITORING THE POLICY

The impact of this policy will be monitored by the Joint Forum ang any subsequent
changes required will be consulted upen in the nomal way

Any disputes about the interpretation of the provisions of this RPA Scheme will be
considered by the Joint Forum who will be the final arbiters
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APPENDIX 1

READY RECKONER TABLE FOR STATUTORY REDUNDANCY PAY
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18°p1 - 1 15 possibie that an Individual could start %o bulld up contnucus senice before age 18, dut
this is likedy to be rare, and therefore we have started the table at age 18

617 -The same figures should be used when calculating the redundancy payment for a person
aged 61 and abave.

This tabe is an extract from booklet ER3 Redundancy Entitiement Statutory Rights

published by the Department for Employment and Learning -
www delni gov uk/erpublications
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CONTEXT
Purpose of the Guldance

This Guidance has been developed 1o assist employers with the Intempretation and application of the
terms of the RPA Staff Severance Scheme as sst out in Circular LGRJF/11 February 2015,

This RPA Staff Severance Scheme is based on the provisions of the Northern Ireland Execusve's
5" Guiding Principle, as recommended by the Public Senvice Commission’, and is undespinnad by
the Local Governmant Rearganisation (Com pensation for Loss of Employment) Regulations
(NI) 2015 currently being progressed by the Daepartment of the Envirenment under Section 123 of
the Local Government Act (NI) 2014.

Therefore this agreed Scheme is the only Scheme to be appled for redundancies which are being
considered as part of the RPA local government reform process.

In the application of severance arrangements counciis will need to make a clear distinction between
severance cases which arise from decisions relating 1o the RPA local government reform process,
within the lifetime of this RPA Staff Severance Scheme {from 01 Apnil 2015 to 31 December 2019),
and those which have been identified for other reasons.

Local Government Pension Scheme Discretions

The new Local Government Pension Scheme (NI) 2015 requires employers 1o have s Policy
Statement in place stating how they will exercise certain ciscretions under the new Pension
Scheme, effective from April 2015. Appendix 1 details wording provided by NILGOSC. to be
Included by employers in their Policy Statements for the purpeses of implementing

Circudar LGRJF/11 - February 2015

An employer may choose to apply different discretons for severances which arise for reasons other
than RPA

Application of the RPA Scheme

The RPA Scheme is intended to apply to staff who are surplus under the new structures and who
cannot be offered suitable alternative employment. therefore it is anticipated that the RPA Scheme
will have onty minimal application

Itis recognised that changes may need to be made at all levels of the organisaticn and that there
may be subsequent restructuring relating o RPA, therefore the RPA Scheme will remain in
operation untd 31 Dacember 2019,
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This RPA Scheme alse takes account of the provisions of.

Transfer of Undertakings (Protection of Employment) Regulations 2006

The Pensions (2008 No. 2 Act) (Commencement No. 9) Order (NI) 2012

Local Government Pension Scheme (NI) Regulations 2015

Local Government Pension Scheme (Amendment and Transitional Provisions)
Regulations (NI) 2014

Local Government {Early Termination of Employment) (Discretionary
Compensation) Regulations (NI) 2007 as amended

Employment Rights (Narthem (reland} Order 1996

Redundancy Payments (Continuity of Employment in Local Government, &ic.)
(Modification) Order {Northern Ireland) 1999

NI Executive's Principles and Associated Recommendations as recommended
by the Public Service Commission

The Local Government Act {Northem Ireland) 2014

10 Circular LGRJF/OT June 2014 Scheme of Transfer for Local Government Staff

© @ ~m O AW

The Local Government Act (NI) 2014, Section 123 requires the Department of the

Environment to make regulasons for the purpose of the payment of compensation

for loss of office or diminution of emoluments.

The Depariment has indicated that this RPA Scheme will provide the basis for the

Statutory Regulations, which are required under Section 123,

TERMS OF THE SCHEME

Entitlements

If, at the date of redundancy, you are:

» aged under 55

» or aged over 55 but not a member of the Local Government Pension Scheme (NI)
(LGPS (NI))

You will be entitied to:

Option 1. An Enhanced Redundancy Payment

If you are under age 55 at the date of the redundancy and a member of the LGPS (NI),
your benefits will be deferred to your normal retirement date-

It, at the date of redundancy, you are.

» aged 55 or over
» amember of the LGPS (NI)

You will be entitted to:

Immediate Payment of Unreduced Pension Benefits, ie:

Members of the LGPS (NI) who are aged 55 or over at the date of redundancy are
entited to the immediate unreduced payment of their main LGPS (NI) benefits if

made redundant or resred on the grounds of efficlency. The employer pays for this
immediate release of unreduced benefits.
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Plus the following options for enhancement of redundancy benefits by way of
compensation

Option 1. An Enhanced Redundancy Payment;

OR

Option 2. A Statutory Redundancy Payment plus Additional Pension.
(s=e 2.5 below for details of these Options)

Payback Period

All the costs associated with the severance package must not exceed the
indvidual's annual salary cost multiplied by 3,25, This is the period during which the
costs are recouped or paid back, ie:

- Sevevance Package « Individual's Total Annual Safary Cost = 3.25 or less
P e are:

- Redundancy Payment, e, Statutory and Enhanced if applicable
Capltal Cost. Ie, cost paid 1o pension provider for Earty Payment of Unreduced
Pensicn

- Additicnal Pension, |e, cost paid 10 pension provider if Additional Pension Is
awarded

Individual's nual the

- Gross Annual Salary
- Employer's Natlonal Insurance Confributions
- Employer's Pension Contributions

Where an individual ‘s costs do not fall within the 3,25 year payback peried, a
reduced Enhanced Redundancy Payment or reduced award of Additional Pension
may be negotiated.

Other Conditions

Itis intended that all payments made under the terms of this RPA Scheme will be
based on the maximum possible (based on their entiSements) for the individual
subject to the 3.25 payback period

Selection dedsions will be made on the basis of the information avallable at the
time, any subsequent recalculaiion of benefits etc. resulting from, for exampie, the
mmplementation of e cutcomes of a Single Status Pay and Grading Review will not
alter the original decision

Qualification for Redundancy Payments

To qualify Tor a redundancy payment an individual must be entitled to a redundancy
payment under the Employment Rights (Northern Irefand) Crder 1996, ie, be
employed by ane of the bodies at 1.1 above and have two years' continuous service
with that body or confinuous previous service with an Employer to which the
Redundancy Payments (Continuity of Employment in Local Gevernment. efc.)
{Medification) Order {Northemn Ireland) 1999 applies.

3

72



25

Appendix |

Fer claification, those who transfer and subsequently compete and are successiul
m cbtaining & local government post which at a later point becomes surplus as a
consequence of RPA will have an enttiement for the purposes of this RPA Scheme
to have all of thesr senvice counted as reckonable service.

Any payment will be based upon the employee's contractual weekly rate of pay, as
al the “calculation date” for the purpose of calculating a redundancy payment.

Any benefit in kind, eg, the value of a leased car; will not be taken into account when
determining the amount of a week's pay

Details of Options 1. & 2.

OPTION 1. ENHANCED REDUNDANCY PAYMENT

An Enhanced Redundancy Payment is made up of two elements

i Statutory Redundancy Payment as detailed in the Employment Rights (Northem
Ireland) Order 1996

Plus

Il A Compensaton Payment.

The Enhanced Redundancy Payment will be calculated as follows:

I The Statutory Redundancy Payment (based on a contractual week's pay) is
calculated in accordance with the Employment Rights (Northem Ireland) Order
1996, A copy of a Ready Reckoner for calculating the number of weeks' pay
due is attached as Appendix 1.

i The Compensation Pavment is calculated by applyng a mutiplier of 3.46 to the
calculated Statulory Redundancy Payment (based on a contraciual weeks' pay)
to gve the overall Enhanced Redundancy Payment ie:

Statutary Redundancy entilement (comprising the number of weeks' pay due
X conlractual weekly rate of pay) = Stalutery Redundancy Pavment

- Slatutory Redundancy Payment (based on a contractua) week's pay)x 346 =
Overall Enhanced Redundancy Payment

- Overall Enhanced Redundancy Payment - Statutory Redundancy Payment =
Compensation Paymen!
Note: The Enhanced Redundancy Payment is inclusive of the Statutory
Redundancy Payment (L.e. an employee will not receive both an Enhanced
Redundancy and a Statutery Redundancy Payment).

The Enhanced Redundancy Payment is subject 10 an overall maximum of 104
weeks' pay in total
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Cenverting the Compensation Payment into Additional Pension

Employees who recelve an Enhanced Redundancy Payment on being made
redundant and who are members of the LGPS (NI) will be given the option, before
their termination date, of advisng thelr employer that they wish to be awarded an
addiional amount of annual pension that is actuanally equivalent o the
Compensation Payment that the employer weuld otherwise have made. The choice
to be awarded annual pension must be exercisad before the termination date.

An employer cannot split the Compensation Payment and award part as Addisonal
Pension (up 1o the limit provided for under the LGPS (N1} 2015) and the balance as
alump sum Compensation Payment. Anemployer can only convert all (other than
the statutory redundancy payment) or nothing.

The Additional Pensicn Is for the member alone, ie, It does not enhance any
dependants benefits and may be actuarially reduced if drawn bafore normal pension
age (the date at which the member would be entitied to receive heir state pension),

Payback Period

Al the costs associated with the Enhanced Redundancy Payment must not exceed
the individual's annual salary cost muttiplied by 3.25 (see 2.2 above)

Where an individual's costs do not fall within the 3.25 year payback peried, a
reduced Enhanced Redundancy Payment may be negotiated,

OPTION2  STATUTORY REDUNDANCY PAYMENT + ADDITIONAL PENSION

This Cption s only avadable to those who are members of the LGPS (NI) who are
aged 55 or over at the date of redundancy and incdudes Immediate Payment of
Unreduced Pension Benefits, ie:

Members of the LGPS (NI) who are aged 55 or over at the date of redundancy are
entitled to the immediate unreduced payment of thes LGPS (NI) benefits if made
redundant or retwed on the grounds of efficiency

Statutory Redundancy Payment

Members choosing this Option will aiso receive a Statutory Redundancy Payment
(based on a contractual week's pay) calculated in accordance with $ie Employment
Rights (Northern Ireland) Order 1996 as detailed in Option 1 above

Additional Pension

In addition to Immediate Payment of Unreduced Pension Benefits and a Statutory
Redundancy Payment, an award of Addiional Pension as allowed for under the
LGPS (NI) Scheme, will be made at he leaving date, 25 an altemative o receiving
the Enhanced Redundancy Pavment as outiined at Option 1 above

Employers will request an illustration of an indvidual's potential benefits relating to
Addtional Pension from the pension administrator NILGOSC and will discuss this
with individuals. It is intended that all payments made under the terms of this
RPA Scheme will be based on the maximum possible for the individual (based on
their entittements) subject to the 3.25 payback period,
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An employer may award Additicnal Pension up to & maximum provided for in the
LGPS (NI) 2015, per year. The Additional Pension is for the member alone, ie, it
does not enhance dependants’ benefits,

Payback Period

Al the costs associated with the Severance Package must not exceed the
ndwvidual's annual salary cost multiplied by 3.25. (see 2.2 above)

Where an indvidual's costs do not fall within the 3.25 year payback peried, a
reduced amount of Additional Pension, may be negotiated.

Calculation of Pension Benefits

Employers will regquest an lllustration of an individual's benefits from the pension
administrator NILGOSC.

Making a Choice

Any offer of a redundancy payment made o individuals must meet the conditons
and criteria within this RPA Scheme. Where these are satisfied the indnvidual wil
narmally be given the choice of Option where applicable.

Whilst information will be made avalable to indviduals to enable them to make
decisions, it will be a decision for the employee. as to what they choose and It will be
their responsibility to fake appropriate independent advice as to the merits of their
cheice.

Whichever Cption i5 chosen once a payment has been made the deasion cannot be
reversed

Consideration of Applications for a Severance Payment

In all circumstances, a financal case for the payment of severance must be made
by the appropriate employing council

Critaria for Consideration of Applications

Consideraion will be given in cases where there is a surplus of stafl under the new
structures who cannct all be offered sutable alternative employment and where a
voluntary redundancy will avoid the need for compulsory redundancy in the
particular group of surplus staff

In these circumstances the following criteria will be appiied:

- Least cost first whilst ensuring that essential skills and expertse are mainfained.
- Priortisation of requests will be based on avadable finance and the level of
savings which will be defivered,
All other rédevant options have been considered inciudng the potential for
redeploymentiretraining
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MONITORING THE POLICY

The impact of this policy will be monitored by the Joint Forum ang any subsequent
changes required will be consulted upen in the nomal way

Any disputes about the interpretation of the provisions of this RPA Scheme will be
considered by the Joint Forum who will be the final arbiters
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APPENDIX 1

READY RECKONER TABLE FOR STATUTORY REDUNDANCY PAY
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18°p1 - 1 15 possibie that an Individual could start %o bulld up contnucus senice before age 18, dut
this is likedy to be rare, and therefore we have started the table at age 18

617 -The same figures should be used when calculating the redundancy payment for a person
aged 61 and abave.

This tabe is an extract from booklet ER3 Redundancy Entitiement Statutory Rights

published by the Department for Employment and Learning -
www delni gov uk/erpublications
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CONTEXT
Purpose of the Guldance

This Guidance has been developed 1o assist employers with the Intempretation and application of the
terms of the RPA Staff Severance Scheme as sst out in Circular LGRJF/11 February 2015,

This RPA Staff Severance Scheme is based on the provisions of the Northern Ireland Execusve's
5" Guiding Principle, as recommended by the Public Senvice Commission’, and is undespinnad by
the Local Governmant Rearganisation (Com pensation for Loss of Employment) Regulations
(NI) 2015 currently being progressed by the Daepartment of the Envirenment under Section 123 of
the Local Government Act (NI) 2014.

Therefore this agreed Scheme is the only Scheme to be appled for redundancies which are being
considered as part of the RPA local government reform process.

In the application of severance arrangements counciis will need to make a clear distinction between
severance cases which arise from decisions relating 1o the RPA local government reform process,
within the lifetime of this RPA Staff Severance Scheme {from 01 Apnil 2015 to 31 December 2019),
and those which have been identified for other reasons.

Local Government Pension Scheme Discretions

The new Local Government Pension Scheme (NI) 2015 requires employers 1o have s Policy
Statement in place stating how they will exercise certain ciscretions under the new Pension
Scheme, effective from April 2015. Appendix 1 details wording provided by NILGOSC. to be
Included by employers in their Policy Statements for the purpeses of implementing

Circudar LGRJF/11 - February 2015

An employer may choose to apply different discretons for severances which arise for reasons other
than RPA

Application of the RPA Scheme

The RPA Scheme is intended to apply to staff who are surplus under the new structures and who
cannot be offered suitable alternative employment. therefore it is anticipated that the RPA Scheme
will have onty minimal application

Itis recognised that changes may need to be made at all levels of the organisaticn and that there
may be subsequent restructuring relating o RPA, therefore the RPA Scheme will remain in
operation untd 31 Dacember 2019,
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The Table below summarises the bensfits that are avaidable under the Scheme, further details on
each component can be found on Page 4 of the Circular, paragraph 2.5 ‘Detalls of Opticns 1. & 27

Iable 1 - Summary of RPA Scheme Bensfits
TYPE OF RPA SCHEME BENEFITS
EMPLOYEE
INCLUDING 1 2 3 < | 5
AGEAT Statutory P 1 | Comp tion Additional Pension
DATE OF Redundancy | Benefite Paymentby | individual may Rional
REDUNDANCY Payment total apphying & chooss to buy pension
basedona | membershp | multiplier of 3 48 addtional awarded by
contractual accrued at tothe Statutory | pension using employer
week's pay the date of Redundancy their instead of a
leaving Paymenrt Campensation | Compensation
Payment Payment
Under 55 and l /
pot a member of
the LGPS (NI} Option 1
Total paymert Is subjact to an ovarall maximum of 104 weeks' pay n total
Total cost ta employer must not d the 325 payback period
Under 55 and & Puw: is
member of deferred | 2
the LGPS (M1} o i somghe v v
retiroment Option 1 Option 1
age
Total payment is subject to an overall maximum of 104 weaks' pay n total
Total cost to employer must not d the 325 payback period
55 or over and l (
not a member of
the LGPS (N1} Option 1
Tatal payment is subject to an overall maximum of 104 weeks' pay n total
Total cost to employer must not excead the 3.25 payback peariod
S5oroveranda Urreduced / {
member of pension
the LGPS (N1} benefts are v A
/ paid Option 1 Option 1
immediately OR
Option 2
Total cost to employer must nat d the 3.25 payback pesiod
2
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TABLE 1 - NOTES RELATING TO THE RPA SCHEME BENEFITS

Statutory Redundancy Payment (column 1 of Table 1)

For the purposes of this RPA Scheme the Statutory Redundancy Payment is based on a contractusl
week's pay and is calculated with reference to the Ready Reckoner (attached as Appendix 1 to the
RPA Scheme).

Page 4 of Circular LGRJF/11, paragraph 2.5 | 'Statutory Redundancy Payment' refers.

Pension Benefits (column 2 of Table 1)

+ if the employee is under 55 and a member of the LGPS (NI,

at the date of the redundancy
payment of their pension benefits for their total membership in the Scheme up to the date of
redundancy will be deferred to their normal retirement date.

« Ifthe employes IS aged 55 or over gl the dale of redundancy and is a member of the LGPS (NI),
they will be entifled to the immediate unreduced payment of their pension banefits {early release
of pension) built up to the date of redundancy, If released under tis RPA Scheme.

Page 2 of Circular LGRJF/11, paragraph 2.1 'Entitlements’ refers.

Compensation Payment (coiumn 3 of Table 1)

The Compensation Payment Is calculated by applying a multiplier of 3.46 to the Statutory
Redundancy Payment (based on a contractual week's pay).

The Compensation Payment plus the Statutory Redundancy Payment (based on a contractuat
week's pay) forms the overall Enhanced Redundancy Payment |.e. Option 1 within the RPA
Schame

The Enhanced Redundancy Payment is subject to an overall maximum of 104 weeks’ pay in total
Page 4 of Circular LGRJF/11, paragraph 2.5ii 'A Compensation Payment' refers

Additional Pension (Option 1) (column 4 of Table 1)

Employees who receive an Enhanced Redundancy Payment {Option 1} and are members of the
LGPS (NI) may choose to buy Additional Pension using their Compensation Pavment. subject to the
agreement of their employer. The Statutory Redundancy Payment cannot be used to buy Additional
Pension.

IndMduals should be Informed by their employer of the option of buying additional annual penséon
equivalent fo their Compensation Payment before their termination date.

Page 4 of Circular LGRJF/11, Option 1 ‘Conwerting the Compensation Payment into Additional
Pension' refers
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Additional Pension (Option 2) (column 5 of Table 1)

Under Option 2, and in addition to the Statutory Redundancy Payment, award of Additional Pension
by the employer is aliowed as an altemative 1o receiving the Compensation Payment for employees,
who are aged 55 and over, and who are members of the LGPS (NJ) at the date of redundancy,

An employer may award Additional annual Pension up to the maximum permissible in the Local
Govemment Pansion Scheme Regulasons (Northem Ireland) 2015 providing all costs associated
with the severance package do nct exceed the individual's gross annual salary costs multplied by
3.25.

Page 5 of Circudar LGRJF/11, Option 2 "Additional Pension’ refers

WORKED EXAMPLES

Worked examples refiecting the practical spphcaton of the vanous options within the Scheme as set
out in Table 1 are attached for information in Appendix 2. These summary examples have been
prepared with the assistance of NILGOSC

COMMUNICATION WITH THE EMPLOYEE

The employer is responsible for providing employees with sufficient information, incuding
lllustrations of the bene#ts payable from NILGOSC, to assist them to make an informed decision,
when exercising their various options under the Scheme. Whilst this information will be made
avallable on an Individual basis, It Is solely & decision for the employee as to how they exercise thelr
various options under the Scheme.

It should be noted that for some indwiduals there are multipte options available to them under the
Scheme, but It is heir sole responsibiity to seek approprate, Indegendent advice as 1o the merits of
their choice.

Page 6 of Circular LGRJF/11, Section 2.7 "Making a Choice’ refers,

FINAL DECISIONS BY THE EMPLOYER

In all crcumstances, a finandlai case for the payment of severance must be approved by the
appropriate employing council. (See Circular LGRJF/11, paragraphs 2.8 ‘Consideraton of
Appiicatons for a Severance Payment' and 2 9 ‘Criteria for Consideration of Applications’.)
In doing so particular attention should be given 1o the following cniteria:

« Al oher refevant cplions have been considered including he potential for redeployment/
retraining.

« Priontisation of requests should be based on available finance and the level of savings which
will be delivered

* Laast cost first. whilst ensunng that essential skills and expertise are maintained,

The employer will be responsible for advising each Individual under consideration of fingl decisions
reached.
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APPENDIX 1

LOCAL GOVERNMENT PENSION SCHEME DISCRETIONS

The following draft wording has been suggested by NILGOSC, to be included by employers in their policy
statements on dscretions for the purposes of implementing Creular LGRJIF/11 - February 2015 (Page 1,
paragraph 1.2 of this Guidance refers)y

“Far redundancies vhich are being considerad as part of the local government reform process under the
RPA Staff Severance Scheme, the Local Government Act 2014 and the Local Government Reorganisation
{Compensation for Loss of Empioyment) Reguiations (Northem Irefand) 2615 the Councl wil adhere fo the
arangements set out under the RPA Staff Severance Scheme

In such circumstances the Additional Pension awarded wil be up to the maximum permissible in the Local
Government Pension Scheme Regulations (Narthemn Ireland) 2015 providing alf costs associated wath the
sevarance package do not exceed the individual's gross annual salary costs mulipbed by 3.25. Where an
employee’s costs do not fall within the 3.25 year payback panod & reduced amount of Additional Pension
may be awarded

Additional Pension cannot be awarded lo memnbers who are being compensated under the terms of the
Local Government (Early Temmination of Employment} (Discretionary Compensation) Regulations (Northern
Ireland) 2007 except where the member exercises the option before their termination date and asks the
council fo use the value of thelr Compensation Payment (less the statutory element) 1o award Addtional
Pension as an atemative.”
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APPENDIX 2

SUMMARY ILLUSTRATED EXAMPLES

Please note that these summary examples are provided by way of Bustration only.

More detailed caiculations are included in NILGOSC Circular 1172014, dated 20 October 2014, entitled

‘Review of Public Administration (RPA) Staff Severance Scheme for Local Government'.
For all examples a leaving date of 30 June 2015 is assumed,
Example 1

Individual under 55 and not a member of the LGPS (NI}
Male aged 35, pay £30.000

6 years' service

[Benefits Type of benefits payable

| Statutory Redundancy X 7/365 x 6 = £3 452
Enhanced Recundancy 3452x3.46= £11.044 10
Compensaton Payment 519,044 10 - £3 452 = £8,492.10

Enhanced Redundancy is less than 104 weeks’ pay

Example 2
Individual 55 m PS
Male aged 35, pay £30.000
6 years' service
Benefits Type of banefits payable
Statutory Redundancy 30.000 x 7/365 x € = £3,452
Enhanced Redundancy 3452% 346=1£11944.10
Compensation Payment £11,944 10 - £3.452 =
Additional Pension The Factors requared for calculations of
Additional Pension in relation to those
individuals under 55 were not available at
the time of preparation of this guidance.
Specific calculations would be required for
each mdividual. =2
Total LGPS (NI) Annual Pension £3.028.00 {Deferred unti the member's
normal retirement age)
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Male aged 60, pay £30,000

12 years' service
[Benefits pe of benelits payable
Statutory Redundancy £30,000 x 7/365 x 18 = £10,356
Enhanoed Redundancy 0.356 x 3.46 = £35.831.76
pematon Payment 35,831.76 - £10.356 = £25475.76

Enhanced Redundancy is less than 104 weeks’ pay

Female aged 55, pay £66,000
31 years 270 days membership of LGPS (NI)

Standard Benefits Type of benefits payable
Smulﬂ Redundancy £66.000 X 7/365 X 27 = £34 175.25
nhanced Redundancy 3417525 % 315-£11§§R$
Compensation Payment 18,246, 55 £34.175205 = £84,071.11
Additional Pension 84,071.11 will buy £3 850 annual
Additional Pension
Total LGPS (NI) Annual Pension £32,032.00
Annual Salary Cost £
Salary 66,000
Pension Contribusons (20.0%) EX
_Emplayer NI {2014/15) 845
Total Annual Salary Cost 85,045
Total Annual Salary Cost x 3.25 279,646
Redundancy Cost to the Employer £
Capital Cost 124 489.71
“Additional Pension 84,071.11 |
Statutory Redundancy 34, 175.25
 Compensasion Payment 0
otal Redundancy Cost 242.736.0

Enhanced Redundancy is less than 104 weeks pay
Total redundancy cost does neot exceed total annual salary cost x 328
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Female aged 55, pay £66,000
31 years 270 days' membership of LGPS (NI)

£120,981 04 will result in an award of £5,585 annual Additional Pension

- Standard Benefits Type of benefits payable
[Statutory Redundancy g_%ﬁ R 71365 ¥ 21 = E35 75 3817525
Total LGPS (NI) Annwual Pession 33.727 .00
Annual Salary Cost B
_Salary 65,000
_Pension Contributons (20.0%) 13,20
Employer NI (2014/15) 6,845
_Taotal Annual Salary Cost 585,045
lotal Annual Salary Cost x 3.25 279,646
Redundancy Cost to the Employer £
s 124,489 71
Additional Pension 120.981.04 |
Statutory Redundancy 34,175.25
Compensaton Payment 0
Total Redundancy Cost 279,646.00

Total redundancy does not exceed total annual salary cost x 3.25
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