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COMMUNITY ENGAGEMENT PATHWAY

The Engagement Process used in the Development of the Community Plan to ensure people could have

their say and get involved
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Community Planning Partners
agree the draft Delivery Plan
January 2018

Alongside Pathway
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New Local Government Act
requires all Councils to lead on
Community Planning

Counciland Community
Planning Partners Come
Together to form the Community
Planning Strategic Partnership
for Causeway Coast and Glens

Community Planning Team
Established. Ten Elected
Councillors Nominated to
Participate in the Community
Planning Strategic Partnership

Incorporating Community Views
- Emerging Themes for
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agree the Draft Community Plan

Launch of the Community Plan
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CONTACT

The Causeway Coast and Glens Community Plan can be obtained from the council offices in Ballymoney,
Ballycastle, Coleraine or Limavady as a paper copy or it can be downloaded from the Council's website.
All requests for the document in another format or language will be considered. If you would like a copy
in an alternative format, please contact the Community Planning Team.

Email: community.planning@causewaycoastandglens.gov.uk

Telephone: 028 2766 0202

In Writing:  Community Planning Team, Causeway Coast and Glens Borough Council,
Riada House, 14 Charles Street, Ballymoney, BT53 6D7
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FOREWORD

A very warm welcome to the second Statement of Progress from Causeway Coast and Glens Community
Planning Partnership.

In June 2017 the Community Planning Partnership presented its Strategic Framework for a Community
Plan for the Causeway Coast and Glens area. This Framework aimed to build on the strengths of the
statutory and community partners involved in the community planning process to try and collectively
address the needs and issues identified in an extensive community engagement process during the
development of the Strategic Framework.

To make practical things happen a Delivery Plan was put in place which included a range of actions to
address the needs and issues in this area. These actions would be taken forward on a collaborative and
“added value” basis by those involved in the community planning process.

A review of this Delivery Plan took place in 2020 to ensure that it continued to be fit for purpose and meet
the challenges within the Causeway Coast and Glens area. The Partnership felt this was particularly
important given the impacts of Covid-19 on the economic, social and health and well-being of people in
Causeway Coast and Glens.

This Statement of Progress is our update to you on where we are currently with our Community Plan and
we hope you will be encouraged by the progress made. The aim of the Community Planning Partnership
has always been to bring forward positive change for everyone in this area and we are committed to
continue with this work even with the major challenges we have faced recently and may face into the
future.

We would like to thank all those organisations and people who have been involved in our community
planning work and we hope the good news stories included in this document will illustrate the many and
varied successful projects that have been driven forward by community planning over the last two years.

Alderman Thomas McKeown Mr Des Gartland (Invest NI)
Chair of the Community Planning Partnership Vice Chair of the Community Planning Partnership
November 2021

INTRODUCTION

Following on from our first ‘Statement of Progress’ published in November 2019, the Causeway Coast and
Glens Community Planning Strategic Partnership have continued to drive and deliver on our actions in
order to achieve better outcomes for this area. The challenges have been many and especially in terms of
the impact which the Covid-19 pandemic presented to everyone.

The purpose of this new ‘Statement of Progress 2021’ is to provide the public with an overview of the
thirty-four actions contained within the Delivery Plan and the achievements to date. Since our last
update the Strategic Partnership have completed a review of the Delivery Plan (Dec 2020) and also an
Interim review of the Community Plan (2017-2030) in May 2021. This document provides an evidence-
based review of the achievements accomplished throughout the Causeway Coast and Glens area by
our Statutory Partners and those within the Community and Voluntary sectors with collaboration and
partnership working being a central focus.
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ABETTER FUTURE

SECTION 1 - OUR VISION TOG ETH ER

OUR VALUES AND UNDERPINNING PRINCIPLES

Our Causeway Coast and Glens Community Planning Strategic Partnership continues to work to meet the
needs of the people who live, work and visit our area. Our values and underpinning principles are the
driving force behind the changes in services required over the coming years to successfully deliver better
outcomes for all.

Our Partnership treats the principles as a single set of shared values which, taken together as a whole,
will span every activity contained within our Community Plan.

VALUES

Our Partnership is committed to achieving better outcomes and we will demonstrate this through the
following values:

RESPECT - WE WILL ENCOURAGE FAIRNESS, MAKING
DECISIONS BASED ON EVIDENCE, NEED AND EQUALITY. S
[ ) -

PARTICIPATION - WE WILL INVOLVE AND ENGAGE ALL OUR A SUSTAINABLE ACCESSIBLE
COMMUNITY, BUILDING RELATIONSHIPS AND CONNECTIONS, ENVIRONMENT
OWNERSHIP OF THE COMMUNITY PLAN.

PARTNERSHIP WORKING, CO-OPERATION AND COLLECTIVE

INNOVATION - WE WILL BE AMBITIOUS AND IMAGINATIVE IN

ALL THAT WE DO. A HEALTHY SAFE
COMMUNITY

INTEGRITY - WE WILL BE OPEN, TRANSPARENT AND aEs——

ACCOUNTABLE IN OUR ACTIVITIES AND IN OUR DECISION

MAKING. aa—— -

A THRIVING ECONOMY

ENVIRONMENT, A PROSPEROUS ECONOMY AND A RESILIENT »
COMMUNITY WITHOUT COMPROMISING THE ABILITY OF —

FUTURE GENERATIONS TO MEET THEIR OWN NEEDS.

SUSTAINABILITY - WE WILL PROMOTE RESPECT FOR OUR
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SECTION 2 - COMMUNITY PLAN OUTCOMES
OUR OUTCOMES

Our Community Plan, like the Programme for and agreed through the work of three Thematic

Government (PfG), has been developed using Working Groups - Health and Social Wellbeing,

an outcomes based approach. It focuses on Economy, and the Environment - whose members

achieving real outcomes for all who live, work and ~ were drawn from the community & voluntary

visit Causeway Coast and Glens and sets out a sector, private and statutory sectors and residents

framework around which to achieve them. of the Borough. They supported the Community
Planning Partners in the development of our

The Plan has three overarching long term Community Plan. Participation in these groups was

strategic population outcomes leading to twelve widely promoted and open to all.

intermediate outcomes. These were identified

A
THRIVING ECONOMY

will contribute to and
benefit from a thriving
economy built on a culture
of growth,
entrepreneurship,
innovation and
learning

A HEALTHY A SUSTAINABLE

SAFE COMMUNITY ACCESSIBLE
ALL PEOPLE ENVIRONMENT

benefit from a healthy, OF THE will value and benefit from a

will contribute to and

connected and safe community diverse, sustainable and

that nurtures resilience, CAUSEWAY accessible environment with

an infrastructure that

promotes respect and :
supports everyone to COAST is fit for purpose and

live well together AND GLENS... that enables

connections

These overarching outcomes are interlinked. Achieving a good positive outcome in one area will lead
to further positive outcomes - communities that value and benefit from a diverse and accessible
environment will enjoy the outdoors, be more active and subsequently benefit in terms of their overall
health and wellbeing.
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TWELVE INTERMEDIATE OUTCOMES

A HEALTHY SAFE COMMUNITY

1

All people of the Causeway Coast and Glens benefit from improved physical health and
mental wellbeing

Our children and young people will have the very best start in life

All people of the Causeway Coast and Glens can live independently as far as possible and
access support services when they need it

The Causeway Coast and Glens area feels safe

The Causeway Coast and Glens area promotes and supports positive relationships

A SUSTAINABLE ACCESSIBLE ENVIRONMENT

6

The Causeway Coast and Glens area is widely recognised and celebrated for its unique
natural and built landscapes

The Causeway Coast and Glens area has physical structures and facilities that further
growth, access and connections

The Causeway Coast and Glens has a sustainably managed natural and built environment

A THRIVING ECONOMY

9

10

11

12

The Causeway Coast and Glens area provides opportunities for all to contribute to and
engage in a more prosperous and fair economy

The Causeway Coast and Glens area attracts and grows more profitable businesses
The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

All people of the Causeway Coast and Glens will be knowledgeable and skilled

D~ W W
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INDICATORS AT A GLANCE

Outcomes

Indicators

HEALTHY SAFE COMMUNITY

SUSTAINABLE

Independent living
and access to
support services

Children and young
people will have the
best start in life

Improved physical
health and mental
wellbeing

% of children at
Year 1 who are
obese

% of population
aged 75 or older
living in own home

No. of preventable
deaths of the
population

No. of adults
receiving personal
care

% of people who
participate in sport/
physical activity

% of babies born at
low birth-weight

% of population
engaging in leisure
/ arts / cultural
activities

% of school leavers
achieving Level 2
or above

% of homeless
acceptances

Prescription rates
for mood and anxiety
disorder drugs

% of population
in poverty before
housing costs

% of frequency of
loneliness

KEY

B POSITIVE CHANGE

I NO CHANGE

B NEGATIVE CHANGE

I NO UPDATE
B N0 DATA

Area is celebrated
for its unique
natural & built
landscapes

Area promotes and
supports positive
relationships

Causeway Coast
and Glens area
feels safe

% of people reporting
fear of crime has
minimal impact on
quality of life

% of total NI

Sl visitors to visit

% of population
that think public
areas are ‘shared

and open’

Expenditure per
visitor

No. of accidental
dwelling fires

% of Blue Flag for
Beaches and Resort
Seaside Awards

% of active
volunteers

Area based recorded
crime rates

Annual litter offences
/ no. of fly tipping
incidents

Police recorded
road traffic collision
casualties

LEAMS
Cleanliness score

Structures and
facilities that
further growth,
access and
connections

% of journeys by
walking, cycling or
public transport

Housing and
household growth

% of premises with
broadband at or
above 30Mbps

House Condition
Surveys

Availability of
‘Supported
Housing’

Greenways, walking
routes, canoe trails
and cycle paths
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ACCESSIBLE ENVIRONMENT THRIVING ECONOMY

Area drives
entrepreneurship
and fosters
innovation

Area attracts
and grows more
profitable
businesses

Causeway Coast and Glens area provides
opportunities for all to contribute to and
engage in a more prosperous and fair
economy

Causeway Coast and Glens area is a
sustainable environment

% of household
waste that is
reused, recycled or
composted

Air quality

Air quality
monitoring
statistics

% of low carbon
homes

Greenhouse Gas
Emissions

% of water bodies

at ‘good/high’
status

No. and condition of

protected / listed
built heritage

No. and condition
of Environmental
Designations

Amount of leisure
time spent
outdoors

Employment rate

Jobs by sector

No of businesses
by industry group

Expenditure per
visitor

Better Job
Index

Earnings

Better jobs index

% of total NI
visitors to visit

Town centre
vacancy rates

Total
Entrepreneurial
Activity (TEA)

Approx. GVA per
employee

No. of PAYE / VAT
registered
businesses

Business start-up
rates

Export activity

Total
Entrepreneurial
Activity (TEA)

Rate of innovation
activity

Business survival
rates

Business start-up
rates

All people of
the area will be
knowledgeable

and skilled

Qualification Levels

% of school leavers
achieving Level 2
or above
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GOOD NEWS STORIES

A HEALTHY SAFE COMMUNITY

CONNECTED - THE LONELINESS NETWORK

Loneliness is becoming a growing public health issue across all of society and research suggests that
“Individuals who are socially isolated are between two and five times more likely than those who have
strong social ties to die prematurely.” Michael Marmot (2010) - Fair Society, Healthy Lives (The Marmot
Review). For a range of reasons, we are not as connected as we once were - greater geographical
mobility, reduced intergenerational living, less cohesive communities and less face-to-face contacts to
name but a few. Loneliness often occurs at a time of transition, for instance changing schools, starting
university, becoming a carer, retirement or the impact of chronic disease.

Restrictions imposed by the Covid19 pandemic have exacerbated the situation greatly. The health
implications of loneliness and the potential risk of a mental health crisis make this an issue. Causeway
Loneliness Network formed in December 2019 to help address the growing numbers of people of all ages
and from all walks of life who feel lonely and isolated. Network members from the voluntary community
and statutory sectors have been especially busy during the Coronavirus pandemic, a time when research
indicated feelings of loneliness have more than doubled, especially for those aged 16-24 years and those
over 75years (NISRA, 2020).

Recognising that loneliness impacts on people of all ages, Causeway Loneliness Network, working
collaboratively, were able to make available a range of resources - arts & crafts packs, Christmas gifts
for older people, self-care packs, afternoon tea packs, salad growing kits, emotional wellbeing boxes for
young people, walking groups, photography projects - to help support and connect with over 1,000 people
living in the local community. Their work in the community can be viewed here - https://www.youtube.
com/watch?v=uABXbHkFYBY

e

Certificata of Gradiatinn
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A HEALTHY SAFE COMMUNITY

GLENS HEALTHY PLACES - WORKING IN PARTNERSHIP TO
IMPROVE HEALTH AND WELLBEING

Healthy Places was developed as ‘a cross-cutting demonstration programme’ that aimed to improve
health and wellbeing and reduce health inequalities in the Glens District Electoral Area (DEA). Funding
for the work was provided by central government departments through the Public Health Agency and
commenced just prior to lockdown.

Four different strands were progressed across the Glens District Electoral Area. These were: Glens

Men, which aimed to address loneliness and isolation among men; a Participatory Budgeting initiative in
Armoy village; a Small Grants programme led by Northern Area Community Network, where community
projects addressed health and wellbeing; and Fresh Little Minds, which supported the mental health and
emotional wellbeing of primary school children across the area.

Northern Area Community Network (NACN) led the programme locally, in partnership with Causeway
Coast and Glens Borough Council Community Development and Community Planning, Northern Health &
Social Care Trust, Public Health Agency, Participatory Budgeting (PB) Works and local PB Facilitators.

Please select link below for Glens Healthy Places video https://www.youtube.com/
watch?v=HOgcdAw4bVQ&&feature=youtu.be

The value of this place-based approach to health; brought
together collective expertise across a range of sectors and
highlights the potential of such initiatives to work beyond
the confines of a pilot programme. The evaluation of the
work also revealed a commitment to social innovation by
drawing on community assets to tackle health challenges
around men, children and emotional wellbeing. The value
of community infrastructure and the capacity to mobilise
local resources especially in the context and impact of the
Coronavirus pandemic was also recognised.

An Independent Evaluation of Glens Healthy Places
Programme documents the work in detail. A copy
of the Report is available here . https://nacn.org/
wp/2020/07/28/healthy-places/
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A HEALTHY SAFE COMMUNITY

POP-UP VACCINATION CENTRE SET UP IN BALLYSALLY,
COLERAINE

In early Summer of 2021, with the help of the local community and voluntary sector, Causeway Coast and
Glens Borough Council worked in partnership with Community Partners to facilitate one of the first pop-
up COVID-19 vaccination clinics at Ballysally Youth and Community Centre in Coleraine.

The joint effort between Council and Community Pharmacy staff, the Public Health Agency and the
Northern Health and Social Care Trust saw 315 people receive their first vaccinations, with arrangements
in place to deliver second doses. This initiative provided a ‘good practice’ model of influence on
subsequent vaccine outreach across the region.

Jennifer Welsh, Chief Executive of the Northern Health and Social Care Trust stated at the time: “The
success of the vaccination programme relies on a significant proportion of the community being
vaccinated so we're keen to do all we can to increase uptake among those willing to be vaccinated.

“We would like to place on record our sincere thanks to our partners in Causeway Coast and Glens
Council, the local Pharmacy and the Public Health Agency who worked with our staff to ensure the pop-
up clinic ran smoothly and in a safe and organised manner.

“This was a true partnership approach to benefit the community and we were delighted that over 300
people were vaccinated as a result.”

Further details available to view at the following video link
https://vimeo.com /558934824 /7c7cada2b4
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A HEALTHY SAFE COMMUNITY

CAUSEWAY COAST AND GLENS YOUTH VOICE

Causeway Coast and Glens Borough Council has established Youth Voice to represent the voices of young
people across Causeway Coast and Glens.

The initial two-year programme is managed by Council in Partnership with our Community Planning
Partner - the Education Authority through their Youth Service provision.

Youth Voice provides young people with the opportunity to:
. Engage with key decision makers

Have their say on local issues

Meet new friends

Be a representative voice for young people in their area

Be involved and pro-actively engaged with local decision-making processes

Causeway Coast and Glens Youth Voice meets on a regular basis to identify and take forward common
issues relating to young people in the local area along with opportunities for residentials and to
participate in study visits.

This two year Timeline illustrates the programme for the Causeway Coast and Glens Youth Voice
programme. https://www.causewaycoastandglens.gov.uk/uploads/general/Youth_Voice_Timeline_
for_Causeway_Coast_and_Glens.pdf” Timeline

Meet some of the young people involved in Causeway Coast and Glens Youth Voice at the following video
link https://youtu.be/lyLUCir415Y

Causeway Coast
& Glens

YOUTH
VOICE
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A HEALTHY SAFE COMMUNITY

CAUSEWAY COAST AND GLENS POLICING AND COMMUNITY
SAFETY PARTNERSHIP (PCSP)

Causeway Coast and Glens Policing and Community Safety Partnership (PCSP) developed a series of
animation videos highlighting a range of Internet Safety topics to keep young people safe online. The
Partnership worked alongside their partners the National Society for Prevention of Cruelty to Children
(NSPCC), Health & Social Care providers and the Education Authority taking advice on the most relevant
topics. Causeway Coast and Glens PCSP then managed and produced five, one minute long internet
safety videos. A video campaign ran for a 5-week period with a different video being released each week,
coinciding with the start of Internet Safety Week in 9th February 2021.

The videos can be viewed at the following links:-

Mental Health - https://youtu.be/j_Hm9LwWNbvO

Online Bullying - https://youtu.be/2tadhuupplU

Gaming and Gambling - https://youtu.be/10a-P5uMJB4
Inappropriate Images - https://youtu.be/q4mjCmtFufs
Where to get support - https://youtu.be/AbAzRjCS1fs

The campaign/resource was shared by all the schools in Causeway Coast and Glens, both primary and
post through their social media pages, school websites as well as, where appropriate, shared through
google classroom; also shared by a range of partner organisations, community groups, the PSNI and a
number of other PCSPs throughout Northern Ireland. The resources continue to be distributed to parents,
teachers and organisations to educate young people about how to stay safe in the online world.

The campaign attracted over 10,000 views and has received very positive feedback from the schools and
their pupils, in addition to the local community and agencies working within this area.

® -
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A HEALTHY SAFE COMMUNITY

ANTI-POVERTY INTERVENTIONS

One of the challenges of the emergency response to the Covid-19 pandemic was ensuring that there was
a joined-up response to supporting people in need. In order to create a collaborative and co-ordinated
approach to supporting people experiencing financial difficulties in the Borough, Causeway Coast and
Glens Borough Council established an Anti-Poverty Stakeholder Steering Group.

Partners around the table in the Steering Group include: Community Advice Causeway; Limavady Advice
Centre; Vineyard Compassion (incorporating Causeway Foodbank and Reset Social Supermarket);
Limavady Community Development Initiative (incorporating Roe Valley Community Foodbank and
Limavady Social Supermarket); Ballycastle Foodbank; Ballymoney Foodbank; St Vincent de Paul and
Salvation Army as well as representation from Limavady Neighbourhood Renewal Partnership; Coleraine
Neighbourhood Renewal Partnership; Department for Communities; Northern and Western Health &
Social Care Trusts; Public Health Agency; Education Authority; Causeway Coast and Glens Workforce
Development Forum and Council’'s Community Development, Community Planning and Environmental
Health Departments.

The partners on the Steering Group developed an Action Plan which was shaped by wider engagement
through a series of focus groups with both statutory and voluntary and community stakeholders and an
online survey.

WRAPAROUND SUPPORT SERVICE

One of the projects in the Action Plan was a pilot Wraparound Support Programme where a holistic
service was put in place to support the immediate crisis needs of people experiencing financial difficulty
as well helping them back to a position of financial stability. The project was delivered by a consortium of
community partners including established foodbanks, social supermarkets and advice centres. Partners
receiving referrals carried out an assessment of support needs and put in place a personalised support
plan, tailored to address the specific needs of the individual.

During the 3 month pilot between January to March 2021 143 people receiving foodbank support were
supported to access other linked services including social supermarket and advice including budgeting
and money management, debt advice and benefits checks. A digital referral platform was put in place to
allow ease of referrals and recording of individual pathways of support.

WHERE TO TURN CAMPAIGN

‘Where to Turn’, a mixed media communications campaign was delivered to raise awareness about vital
support services for those facing financial difficulties. The campaign was rolled out through social media
as well as bus shelter advertisements and pdf and hard copy leaflets were distributed. Partners in the
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A HEALTHY SAFE COMMUNITY

Steering Group also held a webinar to raise awareness of their services and to share good practice
principles for empowering people to become more financially independent in the longer term.

COVID-19 COMMUNITY GRANT PROGRAMMES

Seven grant programmes were delivered with funding from Department for Communities which funded
137 local community and voluntary organisations to deliver 294 projects targeting food insecurity, fuel
poverty and isolation and loneliness with 37,488 beneficiaries.

As a result of the direct interventions and grant programmes there was:

. Increased direct food and essential items provision to vulnerable people

. More people in fuel poverty had access to support for fuel over the winter

. People are less isolated, emotionally supported and connected into their community with relevant
supports

. Improved food infrastructure

. Peer support to voluntary service deliverers

. Increased collaborations/partnerships that will continue to provide holistic outcomes for people in
food need

.-1 '| ¥ l '
. Increased awareness of local services .

“I'just found it so difficult to fill out the
forms and | was embarrassed to say so.
When the foodbank contacted the Advice

team for me it just made it so much easier.
They helped me to complete the form and
explained what would happen next. | am
really pleased at how easily the foodbank
people made for me to get the advice and
support | needed.” .....a foodbank
service user

CONSTANT
PRESSURE?

Reduced Income?
Can't pay the bills?

“It has been invaluable to be part of Are you or someone you know

RIS I L E RIS S feeling under constant pressure?
supported and encouraged to deal with the wps in Income ond increosing bills can lead to streggling to offord
prESSUreS Of thlS laSt year The Unprecedented 1 and basic eswentials, Hove you concerns about debd, finonces,
) ) . senploymant rights, benafits or other issues?
need in our community has challenged us
all. The regular meetings, while virtual, have
been an excellent way to keep in touch and e pichl cHEfic My
share with the other partners how we are
all dealing with these new ways of working
under pressure and increased workloads.”
Ballycastle Foodbank

ERE TO TURN' |5 @ Council supparted campaign 1o make sure
yau are awarng of what senices are ovaibable, i you ore focing
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A HEALTHY SAFE COMMUNITY

PARTICIPATORY BUDGETING (PB) GOES FROM STRENGTH TO
STRENGTH IN CAUSEWAY COAST AND GLENS

Participatory Budgeting is an innovative approach to local community funding. It focuses on community
engagement and supporting those that may normally be excluded from traditional and more bureaucratic
means of accessing financial support, whilst enabling local people to decide on issues that matter to
them. Causeway Coast and Glens Borough Council was the first Council in Northern Ireland to try out
Participatory Budgeting in a local neighbourhood setting.

Health and wellbeing outcomes are influenced by the characteristics of the places and communities in
which people live - the local built and natural environment, living conditions, access to healthy food,
employment, services and transport, opportunities for physical activity, sports, arts and other leisure
activities. In addition, the social networks to which people belong have a significant impact on health
and wellbeing and health inequalities. Reduced fear of crime and good relations within and across
communities are also essential to building safe, thriving and confident places.

Social capital promotes resilience and participation in communities can provide people with added control
over their lives. These wider determinants of health and social wellbeing require partnership working

to create the conditions for individuals, families and communities to be enabled and supported to lead
healthy lives.

Some photographs from the busy and successful Voting Night of Armoy Open Pot - a Participatory
Budgeting initiative under Glens Healthy Places funded through our Community Planning Partner, the
Public Health Agency (PHA) facilitated by Karin Eybin and Noeleen Diver and supported by partners
Causeway Coast and Glens Borough Council, Northern Health and Social Care Trust and Northern Area
Community Network.

In early 2019 and prior to lockdown, the

Health Minister, Mr Robin Swann took time

out to visit Armoy, when the local community
enthusiastically came out to vote from a choice
of thirty-six project bids presented by local
groups and individuals.

The community themselves decided which

14 projects would receive £500 each to make
their ideas ‘Make Life Even Better for People in
Armoy'.
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A HEALTHY SAFE COMMUNITY

INITIATIVE FOR CHILDREN AND YOUNG PEOPLE

The Northern Health & Social Care Trust (NHSCT), the NSPCC, Public Health Agency (PHA) and Causeway
Children and Young People's Strategic Partnership (CYPSP) Causeway Locality Group worked together

in 2020-2021 to roll out the PANTS campaign across the Causeway area to empower parents and
professionals to have simple age-appropriate conversations with children aged 4-8 years old to help
protect them from sexual abuse.

The PANTS tools and resources give adults simple ways to open these conversations in a clear and child-
friendly way to give children confidence and knowledge. The key messages are:

P - Privates are privates.

A - Always remember your body belongs to you.

N - No means no.

T - Talk about secrets that upset you.

S - Speak up, someone can help.

To date the agencies have delivered PANTS Training to school staff, staff & volunteers from Causeway
Homestart, Dalriada & Coleraine Surestart teams, Public Health Nursing staff and a wide range of
community & voluntary staff working with children from across the Causeway Coast and Glens.

All schools have received a sample copy of the resources and all three-year olds receive a resource pack
at their health review carried out by Public Health Nurses.
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COMMUNITY PLAN FOR CAUSEWAY COAST AND GLENS 2017-2030 - STATEMENT OF PROGRESS NOVEMBER 2021

A HEALTHY SAFE COMMUNITY

POSITIVE MENTAL HEALTH INITIATIVE - TAKE 5 BUSINESS

In March 2021, Focus on Family based in Coleraine became the first business to launch as a Take 5
Business in the Causeway Coast and Glens Council area. Staff from Focus on Family worked throughout
the pandemic, often having to deliver their services in a very different way to continue to meet the needs
of the families they support while also keeping everyone safe.

Take 5 Steps to Wellbeing is an evidence based public health message aimed at improving wellbeing.
Developed by the New Economics Foundation (NEF), these simple 5 steps contribute to improving
wellbeing in its fullest sense, both physically and emotionally, where people can feel good and function
well.

Evidence suggests that it is individuals who practice all ‘5 steps’ who have the highest level of wellbeing.
The 5 Steps to Wellbeing are:

Be active

Connect

Keep learning I *

|

Take notice

O

The Take 5 Business Model was developed by the Take 5 Working Group, a partnership-based Community
Planning group which works collaboratively throughout the Northern Health & Social Care Trust area to
promote the Take 5 Steps to Wellbeing in schools, the workplace and community settings.

For further information on incorporating the Take Five Steps to Wellbeing into your business, contact:
selena.ramsey@northerntrust.hscni.net
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A SUSTAINABLE ACCESSIBLE ENVIRONMENT

GIANT'S CAUSEWAY AND CAUSEWAY COAST WORLD
HERITAGE SITE

A new Management and Action Plan for the Giant's Causeway and Causeway Coast UNESCO World
Heritage Site was launched in early summer 2021. These Plans help to shape effective conservation
management at this world-renowned spot, one of the most famous places on the island of Ireland, NI's
premier tourist attraction and key location in the Borough.

Causeway Coast and Glens Heritage Trust developed these plans on behalf of DAERA NIEA and through
consultation with local communities and the World Heritage Site Steering Group to identify issues facing
the area’s exceptional natural environment, to enhance conservation and protection, and to help ensure
that everyone can learn from and enjoy the place sustainably.

By working together with local groups and other
key partners, we aim to support both the World
Heritage Site and our local communities.

[

Giant's Causeway and Causeway Coast World
Heritage Site Management Plan 2021-2027 can
be downloaded https://ccght.org/wp-content/
uploads/2021/07 /WHS-Management-Plan-
FINAL-compressed.pdf

Giant's Causeway and Causeway Coast World
Heritage Site Action Plan 2021-2023 can be
downloaded https://ccght.org/wp-content/
uploads/2021/07/WHS-Action-Plan-FINAL-
compressed.pdf
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A SUSTAINABLE ACCESSIBLE ENVIRONMENT

SIGN LANGUAGE & AUDIO DESCRIPTION VIDEO LAUNCHED

During Deaf Awareness Week, May 2021, Causeway Coast and Glens Heritage Trust launched Sign
Language and Audio Description versions of popular heritage booklets. These videos bring the stories of
our landscapes and heritage to audiences with hearing and sight impairment. The 12 videos launched on
CCGHT's Youtube channel.

Local actors presented the Audio Description videos, giving an authentic voice to the scripts.

Nikki Maguire, Project Manager with CCGHT, spoke about the new videos on the RINB radio channel
letting the audience know what they are about and where to find them.

Causeway Coast

Sigh Language
Video

Area of Outstanding Natural Beauty
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A SUSTAINABLE ACCESSIBLE ENVIRONMENT

IMPROVING ACCESS

Causeway Coast and Glens Heritage Trust (CCGHT) are improving working practices and access to the
special landscapes of the Causeway Coast and Glens area with help from consultants Direct Access and
local communities.

As part of the commitment to ensure the Areas of Outstanding Natural Beauty are accessible and
enjoyable for all, a three-month consultation programme with deaf and disabled people ran from late
2020 to early 2021 to identify key locations within the three Areas of Outstanding Natural Beauty (AONB)
that would be suitable for accessibility enhancement works. Promoted on Facebook, CCGHTs website and
in newspapers many responses were received. A shortlist of 9 locations were chosen for on site access
audit, completed August 2021:

Downhill Estate

Ballycastle Visitor Centre

Dunluce Castle

Armoy playing Fields

Cushendall Beach Front

Waterfoot Beach Front

Cushendun Village Walks and Glenmona House Grounds
Ballycastle Memorial

Portrush East Strand changing facilities

The audits will support landowners and site
managers to improve accessibility across our
landscapes. CCGHT will support at least one site
to implement any improvements identified through
funding secured from the Northern Ireland
Environment Agency (DAERA).
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A SUSTAINABLE ACCESSIBLE ENVIRONMENT

HOUSING SCHEMES

The Housing Executive manages the Social Housing Development Programme which provides social
housing in Northern Ireland. It is managed by the Housing Executive’'s Development Programme Group
(DPG), on a 3-year rolling basis. DPG provides grant funding to housing associations, so that they can
build or buy new social housing.

In the case of Foreglen Road and Beresford Avenue, both within the Causeway Coast and Glens Council

area, the new build schemes were funded and supported by the Housing Executive, and this shows an
example of rural and urban delivery.
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A SUSTAINABLE ACCESSIBLE ENVIRONMENT

BIODIVERSITY IN ACTION - WILDFLOWER SEEDS HARVESTING
IN COLERAINE

You may have noticed over the past few seasons, across the Causeway Coast and Glens Borough Council
area, the appearance of colourful wildflowers, in locations where annual bedding plants, used to be
planted.

The Causeway Coast and Glens Borough Council team have added special mixes, of high intensity and
colourful wildflowers, to the annual planting regime and these have allowed the encouragement of

a more biodiversity rich environment, whilst at the same time, reducing the requirement, for labour
intensive annual bedding plants.

Wildflowers are on display from June to November giving an abundance of colour across the borough. In
November the seeds are harvested from the wildflower areas and dried for use the following year. This
allows the re-seeding of varieties of plants that are great for bees, butterflies and all kinds of other bugs
and creatures. This also significantly reduces the cost of providing colourful flowers across the borough.
This work is planned and carried out by the Biodiversity Officer and Nursery team and next year we

are looking forward to expanding the wildflower planting to other locations, using seeds grown in the
borough the previous year.

Many businesses across the borough, are beginning
to get involved, in supporting Biodiversity and there
appears to be a special interest in locations, where the

special mixes of high intensity and colourful wildflowers
are now being planted.

Support
Biodiversity

@
o




COMMUNITY PLAN FOR CAUSEWAY COAST AND GLENS 2017-2030 - STATEMENT OF PROGRESS NOVEMBER 2021

A THRIVING ECONOMY

TOURISM EXCELLENCE PROGRAMME

Back in December 2020, as part of Council’'s tourism recovery programme, tourism businesses were
invited to participate in the Tourism Excellence Programme (terms and conditions applied), to “recalibrate
and reimagine” their business for the 2021 season. Eight successful applications were received from
Ballyeamon Barn, Carnalbanagh House, Causeway Boats, Causeway Ramblings, Dunfin Farm, Pulse
Fitness Adventures, The Old Bushmills Barn and Thornfield Farm.

Overall, the programme has been deemed to be a resounding success and has enabled businesses in

a variety of ways including capitalising on trends, helping to breathe new life back into the business,
gaining new key skKills, digital growth, gaining knowledge and industry contacts, with one business
experiencing growth to the point that they were able to employ an additional member of staff for the 2021
season.

The Tourism Excellence Programme was a collaboration between Causeway Coast and Glens Tourism
and Business Support teams, using Alchemy and Digital Causeway mentors. Delivery was through a
series of one-to-many workshops as well as one-to-one mentoring.

“ Causeway

“When | walked through that cc)as-t & Glens
open door of opportunity on this Tour|5m

programme, | didn't slam it shut
behind me. Instead, | held it open, |
enjoyed every moment of the course

and | have gained so much in doing

so’ Heather Nicholl, Pulse Fitness D I G I TA L
Adventures” ﬁﬂ

. CAUSEWAY

0o
“X" ALCHEMY
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A THRIVING ECONOMY

VISITOR INFORMATION CENTRE'S COLLABORATION PROJECTS

VIC's are traditionally the first point of contact for
thousands of visitors who rely on them for up-to-date
information and advice on what to see and do whilst
visiting a destination. They also support local business

to share their offers, updates, and reasons to visit. In
CCAG, the VIC's are working with 19 experience providers
offering the visitor a direct booking service to over 40
different experiences operating within the destination. This
direct booking service is a ‘win win’ for visitors and local
businesses, the VIC promotes the experience and makes
the booking on behalf of the business and is able to offer
a personalised, ‘real time’ service to the visitor. The VIC's
are also the ‘shop window’ for over 100 local artisan craft
providers, food producers and authors from within the
Destination. The success of these collaborations has seen
businesses flourish.

Shauna MckFall, speaking on behalf of Naturally North
Coast and Glens Artisan Market “This new project
between Seasons of the Glens, Taste Causeway

and Causeway Coast and Glens Borough Council’s
Visitor Information Centres is a perfect opportunity
to showcase the fantastic food producers we have

within the CCAG and wider area. We have some of the
best produce in the world here, whether you're local
to the area or a visitor, the VIC's are a fantastic point
of contact to find out what's happening and now you
can also experience and purchase some of our finest
local produce.”

The VIC's will continue to engage with the local businesses
to increase the number of experiences and craft on offer
and in turn continue to be an important and reliable source
for informing and educating visitors about local areas and
tourism products.

Yolande from Yolande Shannon
Design
‘| have worked with the Visitor
Information Centres now for over
five years and am excited in the
knowledge that my craft has been
bought and taken around the world"

Charles from Kintra
“ only started my boat trips last year
and have been so delighted with how
the staff have worked with me to
help sell on my boat trips with their
direct booking service, their support
has been invaluable”
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A THRIVING ECONOMY

LAUNCH OF ‘PICTURE THIS’ RURAL TOURISM TRAIL

The launch of 'Picture This’ took place in September 2021. This innovative tourism trail features eight
(instagrammable) frames at scenic locations off the beaten path within the Borough. The frames are
located at Burnfoot, Swann's Bridge, Tunnel Brae - Castlerock, Camus, Garvagh Forest, Portneal - Kilrea,
Altarichard and Red Bay - Cushendall.

The idea for the initiative was borrowed from a similar project in Estonia that has proved very successful.
The aim of this rural trail is to encourage residents and visitors to explore more of the destination, to

see and experience sights and activities that sometimes do not feature in their normal travel plans. The
aim of the project is to increase tourism footfall in these rural locations that will provide a boost to local
businesses and contribute to the sustainability of communities

The marketing agency appointed to brand and promote the trail was successful in attracting many
businesses located near the frames from food and drink, activity, and accommodation providers to feature
as part of the trail. A marketing programme including outdoor advertising, social media activity and a
new website was created to support the launch.

This project was part funded under Priority 6 (LEADER) of the Northern Ireland Rural Development
Programme 2014-2020 by the Department of Agriculture, Environment and Rural Affairs and the
European Union.
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A THRIVING ECONOMY

LAUNCH OF PORTANEEVEY AND MAGHERACROSS SCENIC
VIEWPOINTS

Portaneevey and Magheracross scenic viewing points were launched in July 2021.

These two major infrastructure projects at spectacular coastal locations has transformed the visitor
experience through the creation of viewing platforms, improved vehicle access and parking, along with
landscaping and provision of enhanced signage, interpretation panels and furniture which showcase the
area’s unrivalled natural assets.

The Portaneevey development is part of a series of significant tourism projects invested in by Council with
support and funding from DAERA's Rural Development Programme. The project at Magheracross is also
funded by the Rural Development Programme under the Rural Tourism Scheme along with further part
funding from the Landfill Communities Fund.
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ECONOMIC ACTIONS UPDATE

335 Full time Jobs & 56 Part time Jobs

4,292 Businesses engaged with social media

136 Business Support e-zines issued

3.5yr Alchemy Growth Programme finished 6mths ahead of schedule

364 businesses supported through EU funded Alchemy Growth Programme

Business Start - 133 jobs created via business plan approval

Exploring Enterprise - Delay due to Covid-19 however most of programme delivered in
last émths

Learn to Ear - 4-year programme impacted by Covid-19

Rural Business Development Grant Scheme (supported by DAERA) 159 applications
budget of £158,021.27

Enterprise Fund - 39 applications - 12 businesses funded totalling £97,514.93

Digital Youth Programme - 8 Schools & 1,228 pupils participated

Digital Causeway Programme - 3-year programme delivered throughout pandemic
Taste Causeway - Impacted by Covid-19 - Dedicated ‘What's App’ group with 97
hospitality sector businesses

70 Businesses completed and awarded Safe & Alert accreditation for hospitality sector
New Economic Strategy completed and agreed by CCGBC

BUSINESS DEVELOPMENT

DFC & DAERA Town/Village Covid-19 Recovery Revitalisation Grant Programme
successfully completed. 487 businesses received a letter of grant offer totalling
£447,374.25

Causeway Speciality Market - Impacted by Covid-19 however when possible 7
markets held

Causeway Coast & Glens Gift Card - 631 gift cards sold

Retail Development Programme delivered to 92 individuals

Town Centre Promotion work concentrated on ‘Shop, Eat & Enjoy Local’ brand developed
Dungiven lamp-post banner project completed

Growth Deal - 6 Themes & 28 Projects

Workforce Development Forum - supported 6 initiatives & developing new Labour O wn
Market Partnership for the area o -
Continued roll-out of full fibre network across the area by Fibrus E 8
Sale of Dunluce - 6 proposals received by CCGBC < 8
Digital Strategy completed in Nov 2020 E o
Girona Project at Phase 2 of Invest NI's Collaboration Growth Programme launched in wn o

October 2020

Town & Village Management Staff rolled out DFE & DAERA Town & Village Covid-19
Recovery Revitalisation Grant Programme

Portrush Regeneration Programme - Impact Study completed

Revitalise Shop Front Scheme - impacted by Covid-19

Village Renewal Projects - Ongoing with 22 village plans completed. Capital projects
across 17 villages completed

Bushmills Branding Project completed. 5 branded signage points installed with 3
branded wall art installations installed.
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STATUTORY PARTNERS

The Community Planning Statutory partners currently represented on the Causeway Coast and Glens
Community Planning Strategic Partnership are

. Causeway Coast and Glens Borough Council
. Council for Catholic Maintained Schools (CCMS)
. Education Authority for NI,

. Health and Social Care Board

. Housing Executive NI

. Invest NI

. Libraries NI

. Northern Health and Social Care Trust,

. NI Fire and Rescue Service

. Police Service for NI

. Public Health Agency

. Sport NI

. Tourism NI

. Western Health and Social Care Trust

Collaboration and partnership working has been at the core of developing our Community Plan. In a
concerted effort to deliver better services to improve the lives of everyone within the Causeway Coast
and Glens area we further developed a Revised Delivery Plan in December 2020 containing thirty-four
actions and completed an Interim Review of the Community Plan in May 2021. Our statutory partners
have created the necessary foundations by actively participating in planning, delivering and monitoring
the Plan and we continue to build on these important connections into the future. The enormity of

the challenge is recognised as we endeavour to build upon the contributions to the process from our
statutory partners and Government Departments and in recognition of the further challenges presented
by the Covid-19 pandemic.

The collaboration and partnership approach has grown since our last Statement of Progress in November
2019 and continues to break new ground with fresh thinking on how best to deliver and enhance our
service delivery within the Causeway Coast and Glens area. This collective approach has been further
enhanced through additional community support partners who have been active in helping to deliver

on our agreed actions. Our aim is to further develop and build on these partnership relationships to
ensure that the voices of our businesses and community are clearly heard through our programme of
engagement.
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COMMUNITY INVOLVEMENT AND ENGAGEMENT

The Local Government (NI) Act 2014 (Part 10,
Section 73) states that Council and all other
Community Planning Partners must ensure
community involvement in the development,
implementation and review of the Community Plan.
The Covid-19 pandemic has been an unprecedented
and shocking event in our lifetimes, with
regrettably very serious negative impacts for
many individuals and families. All Community
Planning Partners had to adapt quickly to a new
way of working and reaching out to communities.
In line with official advice on social-distancing,
there were no face-to-face meetings or events -
many were working remotely from their homes

- with the challenges of keeping in touch and on
top of progress through telephone calls, e-mail
communication, conference calls and virtual
meetings.

At the outset of lockdown in March 2020, one of
the Community Planning Officers, was redeployed
to the Causeway Coast and Glens Covid-19
Community Response Initiative, working closely
with Council's Community Development colleagues
and local community and voluntary groups

to help coordinate and support groups on the
ground across each of Councils seven District
Electoral Areas (DEA). Early days were spent
finding out what all was happening at local level,
as very many local community organisations very
quickly organised volunteers and resources to
muster support - lots of telephone calls to known
community contacts, scanning social media and
websites, mapping community responses - and
bringing this information into one coherent
accessible map on Council's website was an early
priority. Local volunteers from across a wide
spectrum including community groups, sports

groups, youth groups and churches stepped up

to address the impact of coronavirus by providing
essential services at a local level. By May 2020,
almost one hundred community response
initiatives were registered on Council’'s website
offering practical support to individuals in need.
The extraordinary community spirit was wonderful
to witness.

A Covid-19 Co-ordination Hub was quickly set up

in the Council Flowerfield Arts Centre, with the aim
of assisting the voluntary response to the ongoing
pandemic. A principal role of the Hub was to meet
the ongoing needs of those most vulnerable in our
community and support ranged from providing
social contact to assisting with fuel or medication
needs and the distribution of food /care parcels -
approximately 650 food parcels were distributed
weekly at that time with the help of local volunteer
community groups. The Hub received referrals of
vulnerable individuals working in partnership with
the Northern and Western Health and Social Care
Trusts - by mid-May of 2020, the Hub had dealt
with over 1,000 individual referrals.

Relationships with other agencies and
collaborations brought about and established
through the local Community Planning process
and in particular, with local Health Services and
the Department for Communities, u