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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Bushmills, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Bushmills; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Bushmills putting forward their views about how they would like to see their area develop over the next five years. Key to this process was revisiting the existing Village Plan to establish progress to date and identify those issues and actions which remain relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
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2.
THE BIG PICTURE 
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Credit: Causeway Coast and Glens Community Plan 
Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Bushmills, “The town has retained, largely intact, much if its small North Irish market town character, with early 90 Listed Buildings. The central area was designated a Conservation Area in 1992. The convenient location of Bushmills adjacent to the Causeway Coast and its distinctive historic setting makes the town an attractive location for tourist and holiday homes
”.
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. At the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Bushmills was the following:- 

Tourism:

The Northern Plan area has some of Northern Ireland’s prime tourism assets. These include the Giant’s Causeway and Causeway Coast, the Region’s only World Heritage Site, and 237km of coastline with a series of visitor attractions, including miles of glorious beaches, renowned golf courses and superb coastal scenery. 
The Old Bushmills Distillery is listed on the Council’s website as a ‘Must See’ attraction. It is of major employment and tourism significance for Bushmills.
The distribution of planning applications in the borough for new tourist accommodation since 2010 is set out in the Local Development Plan Discussion Paper. There has been a widespread distribution of applications for tourist accommodation and most pressure applications are for self-catering accommodation. The majority of applications have occurred in the coastal area, and around the Portrush – Portballintrae – Bushmills area.

Environment

· Conservation Areas are areas of special architectural or historic interest. The council has the power to designate an area of special architectural or historic interest as Conservation Area. Bushmills was designated as a Conservation Area in 1992. The central diamond of the village includes a large grouping of listed buildings with the Conservation Area including them along with other heritage features and older parts of the Distillery and remains of mill races. The Bushmills Conservation Area Design Guide was published in June 1992
· Bushmills is one of 20 settlements identifying Areas of Archaeological Potential in the Borough
· Bushfoot, Montalto, River Bush, Dundarave, and the Distillery, Bushmills are listed in the Local Landscape Policy Areas. 
· Bushmills falls within the designated Area of Outstanding Natural Beauty
· Bushmills is one of four coastal towns and villages which include important Conservation Areas (Ballycastle, Bushmills, Cushendall and Cushendun)
Transportation 

· With high visitor numbers to the Giant’s Causeway, there us also a seasonal park and ride bus facility in Bushmills (opposite the Bushmills Inn) which operates every 20 minutes from the town to the Causeway, between the months of March and October. This park and ride facility helps relieve the pressure near the Giant’s Causeway and also has a spin off benefit to the town in terms of visitors’ dwell time and spend in Bushmills
· Carparks in Bushmills include the Millennium Car Park, which has 41 free spaces, and Dundarave which has 101 free spaces
· Bushmills settlement is host to an existing cycle route

Community Facilities

· The Village is served by a GP surgery, post office, library, primary school, secondary school and council owned (council managed) community centre (Bushmills Community Centre)
· Other facilities Bushmills has the benefit of but not listed in the Local Development Plan are reflected in this Plan as Bushmills Assets (see page 9)
Employment and Town Centres

The Council area is covered by the Northern Area Plan 2016. This plan carried forward the industry zonings contained in the main two Adopted plans – North East Area Plan and Limavady Area Plan – and modified these to become Existing Economic Development Sites and Zonings. The Adopted Plan also contained zonings in a number of settlements across the Plan area. The zoning at Bushmills is to recognise the Bushmills Distillery’s role as a key employer and facilitate its expansion. Bushmills, in recognition of its Distillery, has been promoted as the main focus for economic growth in that area.
The percentage breakdown of the range of land use in Bushmills centre is as follows (as at 2015): shops 40%; financial, professional and other services 2%; dwelling houses 30%; community and cultural uses 2%; and vacant 17%. The vacancy rate has decreased steadily on an annual basis since 2008. It is above the Northern Ireland average of 15% but below the UK national average of 12%.
3.
THE LOCAL PICTURE

Location, Context and History
Bushmills is a small town within the Causeway Coast Area of Outstanding Natural Beauty. Bushmills functions as a gateway to the Causeway Coast as well as a service centre for the surrounding rural area. The town developed around a series of mills that harnessed the water-power of the Bush River. Bushmills is best known for Old Bushmills Distillery, which provides considerable employment as well as being a tourist attraction in its own right. The re-opened section of narrow gauge railway linking the town with the Giant’s Causeway emulates the pioneering tramway of the 19th Century that carried visitors from Portrush to the Giant’s Causeway via Bushmills. The town has retained, largely intact, much of its small North Irish market town character, with nearly 90 Listed Buildings. The central area was designated a Conservation Area in 1992. The convenient location of Bushmills adjacent to the Causeway Coast and its distinctive historic setting makes the town an attractive location for tourist and holiday homes. 
Bushmills has extensive facilities for a community of its size, including nursery, primary and secondary schools. The town retains a wide range of local shops, recreational and social facilities. It has an improving tourism infrastructure, with a highly regarded hotel, a modern hostel, and a range of restaurants. Bushmills is designated a Town in the Settlement Hierarchy of the Northern Area Plan. 

	                                     Bushmills Assets

· Bushmills Community Centre                                                   
· Bushmills Visitor Information Centre
· Bushmills Community house

· Education Centre

· Dalriada SureStart

· Bushmills Distillery

· Mill Rest Youth Hostel

· The Den

· 3 Church Halls

· Dunluce School (post-primary)
· Bushmills Primary School 

· Bushmills Inn



Socio-Economic Analysis

The previous Bushmills Village Plan (2015), used statistics from the 2011 Census and the NI Multiple Deprivation Measure (NIMDM) 2010. Figures from the 2011 Census became available from June 2013, and this report uses them along with mid-2016 NISRA Mid-term Population Estimates. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged.

Bushmills

· The resident population of Bushmills Settlement recorded at the 2011 Census was 1,295 people 
· The population decreased slightly by -3.54% between the 2001 and 2011 Census

· 20.39% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 21.47% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 3.47% of the usual resident population belong to or were brought up in the Catholic religion with 92.9% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 61.69% in 2011, which is higher than the NI average of 23.65% 
· 57.05% (2011) of adults between 16 – 74 years are economically active.  This is lower than the NI average of 66.22% (2011) 

· 23.94% (2011) of the population have a limiting long-term illness, health problems or disability
· Bushmills falls within the top 20-25% of most deprived areas in NI (No change – NIMDM 2010 Index)
· Education Skills and Training Disability ranks within the top 13% whilst Income Deprivation ranks in the top 19% (No change – NIMDM 2010 Index)
Building on Foundations

Bushmills has a strong track record of community led activity e.g. the successful delivery and management of the Mill Rest Hostel by Bushmills Trust.  In fact, there are over 80 constructed groups in and around Bushmills.  Key groups have been instrumental in working with the Council to develop both the Bushmills 2020 Masterplan and the Regeneration Masterplan.  There are a number of key projects planned or working their way through project development processes which will lead to their delivery and directly contribute to both Masterplans.  Some are community led, some private and some public / local authority.  These include: 
· An arrival hub to link visitors with both the Causeway and Bushmills

· The Courthouse refurbishment as a creative industries hub

· A Riverwalk scheme 

· Development of the former national school as a visitor / interpretive centre with a focus on the Girona story 
· Development of the former PSNI station as a boutique B&B

· Development of Dundarave Estate as an international game estate and eventing destination

· Enhancement of both the distilling capacity of Bushmills Distillery and its Visitors Centre 

· Development of a branding proposition for Bushmills led by Council 

The Village Plan fits with both Masterplans and the range of strategic projects and potential investment.  
4. WHAT PEOPLE SAID
Consultation Process

The Village Plan for Bushmills was informed through:

· Review of existing 2015 Action Plan 

· Review of the Bushmills 2020 Masterplan (over 300 local consultees) 

· Consultation with local groups
· Engagement with representatives of key community organisations including Bushmills Trust, Bushmills Community Association, BREF, Traders Association and Causeway Enterprise Agency 
Consultation informing the Village Plan was undertaken through consultation with members of the above community organisations and a community drop in event.  On completion of initial consultations, a draft Action Plan was drawn up and circulated for discussion. This afforded the opportunity to review the proposed actions and confirm priority needs and issues. A final Village Plan and Action Plan was then produced.

Summary Findings
In terms of the issues which the Bushmills community identified as being in need of attention, these are summarised as follows:-
Health and Wellbeing:
· Need to address emotional health and well-being issues; especially for men
Environment and Infrastructure:
· Need for a strategic approach to car parking
· The presentation and public realm needs investment to reflect Bushmills role as a Gateway settlement 
Tourism, Facilities, Positioning and Promoting Bushmills:
· Requirement for a coordinated approach to positioning and promoting Bushmills 
· Marketing, promotion and events need to be coordinated and resourced to develop a strong identity and brand 
5.
VISION AND PLAN FOR BUSHMILLS
This Section puts forward the plan proposals for Bushmills. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Bushmills in the previous Village Plan and reinforced here is:-
	Bushmills will not only be the Gateway to the Giant’s Causeway and neighbouring attractions operating to world class standards, but will be a sought after destination in its own right providing a warm welcome for visitors and an enviable environment, facilities and services to enhance the quality of life of its citizens and support to reach their full potential.




SWOT Analysis 

Following analysis of community consultation feedback, a village SWOT analysis was developed for Bushmills:

	Strengths
	Weaknesses

	· Existing and emerging community infrastructure; volunteers who are willing to invest their time in addressing issues, developing a vision for Bushmills and bringing about improvements

· Track record of existing community based organisations 

· Strategic location; gateway to much of the North Coast’s natural heritage and assets including a World Heritage Site

· Potential offered by the short summer and shoulder tourist seasons

· Availability of land and sites for development by statutory or community sector organisations to contribute to an overall vision for Bushmills

· Willingness of support organisations including the Council and the Rural Support Network to help community volunteers plan, develop and deliver important projects and programmes for Bushmills

· Location of one of Northern Ireland’s most important industrial/ tourist Visitor Centres: the Bushmills Distillery.

	· Whilst there is a range of community based organisations and volunteers with an interest in developing and improving Bushmills there is a lack of ‘joined up thinking’. There is a need for an agreed vision and Masterplan/vision to coordinate the energy, effort and skills of community organisations, their partners and volunteers

· There is a danger that due to a lack of coordination individual groups from Bushmills will be targeting the same Public Grants Programmes; in effect competing against each other rather than working collaboratively

· In line with many communities across Northern Ireland the age profile of volunteers does not reflect society as a whole; in many of the local groups, volunteers are members of Bushmills ‘Third Age’ sector. There is a requirement to engage new and younger volunteers bringing additional skill sets and competencies to benefit Bushmills

· There has been a lack of effective and sustained lobbying to put Bushmills on important sector planning and resourcing agendas including those of Roads Service, DARD, the Council and Tourism NI

· There is a lack of a community focal point/hub which could be utilised by all the community organisations thus enhancing a sense of connection/togetherness 

· 

	Opportunities
	Threats

	· To develop a shared vision and strong collaborative working between existing and new community infrastructure to position Bushmills in respect of planning, decision making and resource allocation (funding decisions)

· There is potential for a museum coming from our industrial heritage, the McNaughton involvement in the town, Quigg VC, salmon fisheries, ancient battles and Ulster Scots culture

· Our strategic location in relation to key heritage assets (Giant’s Causeway, Dunluce Castle and the Game of Thrones sites) and transport facilities and services (Park and Ride)

· The potential to be the ‘stop off’ and eventually ‘stay over’ point as visitors access existing and planned natural and man-made tourist and visitor attractions in the North East/North Coast

· Potential to develop opportunity sites in the Village including the former PSNI Station, the Courthouse the old School/Legion Hall and some of the derelict properties

· The opportunity to enhance and redevelop existing community/public space in Bushmills including the Visitors Centre and Community Centre

· The potential to further turn Bushmills towards the river and use it as a feature

· The potential to develop an annual Events Programme with focus on the tourist peak and shoulder seasons

· Potential to form external partnerships with organisations such as Causeway Enterprise Agency in order to develop derelict properties and facilitate sustainable/indigenous economic development 

· Potential to develop projects to target forthcoming funding programmes including the Rural Development Programme 2014-2020, PEACE IV, Interreg, Social Investment Fund (Tranche 2) and son or daughter of Neighbourhood Renewal

· Potential to develop important strategic partnerships between Bushmills and the New Causeway Coast and Glens Borough Council, National Trust, Causeway Coast and Glens Heritage Trust, Causeway Enterprise Agency and the Northern Health and Social Care Trust, Dunluce Castle and Bushmills Distillery
	· That a shared vision is not agreed and that the groups do not move towards a more collaborative approach to delivering a shared vision and resultant benefits for Bushmills

· The fact that a significant proportion of Main Street property is old and is owned externally to Bushmills which means it is outside the influence and/or control of the local community

· That Bushmills becomes invisible within a larger Causeway Coast and Glens Council Area; there is always a danger that if local communities are not effective at developing a shared vision and articulating it that they will become invisible in a larger Local Authority geography

· Reducing public sector budgets and a removal of public subvention for community led projects.



Findings from the consultation were drawn together under priority themes in order to take Bushmills forward.  They are reflective of the previous Village Plan themes in order to provide consistency; in some cases themes have been amalgamated to provide greater cohesion and efficiency in implementation. 

As much as possible, the identified actions sought to build on the previous plan in addition to needs identified through consultation in addition to considering the wider policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following Action Plan was subsequently drawn up:-

Theme: Health and Wellbeing
Rationale: To ensure access to services and support is available for Bushmills residents and visitors, contributing to community health and well-being
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes  

	Establish a Men’s Shed 
	The need has been identified for a men’s shed facility in the village 

Reduce isolation, loneliness and empower the local community 

This will contribute to improved mental health and wellbeing of local men
Social interaction
New and/or improved skills

Regular active participation in activities men enjoy
	Visit other Men’s Shed facilities in the area

Although established by one lead group/organisation all groups can assist in the promotion of the men’s shed through their websites or newsletters 
	High – Year 1
	£75,000
	Trust funds 
	Steering Group
	Outcomes 1; 3; 4; 5; 12  

Health and wellbeing; 

Access support services; Safe; Positive relationships; Knowledge and skills


Theme: Environment and Infrastructure 
Rationale: To create an attractive, welcoming and accessible village environment, building on work already undertaken and maximising the village’s location
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Village allotments/ community garden areas
	Contribute to the improved aesthetics of Bushmills

Contribute to improved health and wellbeing of the local community as they will be encouraged to get closer to nature  

Bushmills will be more attractive to locals and visitors

	Raise awareness amongst the community that green spaces are important assets in terms of conservation, environment, recreation and health and wellbeing


	High – Year 1-2
	£20,000
	RDP

Council 
	Steering Group
	Outcomes 1; 2; 4; 5; 8;
Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships; Sustainably managed natural and built environment


	Illumination of the Clock Tower
	Enhance the presentation of the Clock Tower and highlight it as a Bushmills feature

Contribute to the improved aesthetics of Bushmills

Bushmills will be more attractive to locals and visitors

	Identify project leadership

Confirm engineering implications and costings

Bid for resources
	Medium – Years 2 – 3 
	£3,000
	RDP

Council
	Steering Group
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Possible “Market Style” area behind the bank/ Ground Café area
	Enhance the presentation and layout of this area

providing public space  

Contribute to the improved aesthetics of Bushmills through the creation of an off-street garden and market area 

A summertime artisan market could be held in this space
Bushmills will be more attractive to locals and visitors

	Communicate the proposed option and secure community ‘buy in’

Identify project leadership

Confirm engineering implications and costings

Bid for resources
	Medium – Years 2 – 3 
	£30,000
	RDP

Council
	Steering Group

Council 
	Outcomes 6; 8; 9;
Unique natural and built landscapes; Sustainably managed natural and built environment; Opportunities to contribute to and engage in a more prosperous and fair economy 

	High season overspill car park 
	Car parking has been confirmed as a priority issue for residents, traders and visitors
	Liaise with DfI and Roads Service/ Council

Potential sites should be identified

Confirm ownership and availability

Agree site by site leadership

Bid for resources 
	High – Year 1-2
	£500,000
	DfI

Council
	Steering Group

Council 
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Possible further development of the Riverside car park
	Enhance this area of car parking providing access/viewing of the River Bush combining a potential area for events whilst retaining a similar volume of car parking
	Communicate the proposed option and secure community ‘buy in’

Identify project leadership

Confirm engineering implications and costings

Bid for resources
	High – Year 1-2
	£750,000
	DfI

Council
	Steering Group

Council 
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


Theme: Tourism, Facilities, Positioning and Promoting Bushmills 
Rationale: The village is situated within a designated Area of Outstanding Natural Beauty and is a Conservation Area, with a rich heritage and natural resources. It is important that these are sustained, cared for and improved for the benefit of its citizens and visitors to the area. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Bushmills

Sculpture

Trail


	Consultation 

Identified the need for the presentation of Bushmills to be improved and investment in features which would attract visitors into the settlement 
	Identify sites and themes 

Develop a design brief for 8-12 sculpture pieces (delivered in one or two phases depending on funding availability)

Issue a tender to a designer/sculpture artist to secure a cost and design concepts 

Ensure all technical and planning issues are addressed 

Appoint sculpture artist and install final sculpture trail over one or two phases


	High and

Completed by December 2018
	£100,000

(Phase One)
	RDP and Causeway Coast and Glens Borough Council
	Bushmills Trust
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Interpretative Panels
	Consultation identified the need to provide stories and information in and around the main streetscape which would attract people to stay in the village; important history and heritage relating to the Girona (as an example) may be used as the core stories 
	Confirm core stories and heritage and agree sites for installation of interpretative panels 


	Medium terms and completed by June 2020
	£75,000
	RDP and Causeway Coast and Glens Borough Council
	Bushmills Trust
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Develop Phase One of the Courthouse Building 
	Consultation has confirmed the need for investment to provide projects which create reasons for visitors to stay in the Village post engaging with main attractions such as the Distillery and the Causeway. CEA has piloted the need for elements of the proposed Courthouse building via its Designerie project. The proposed project will provide a base for makers, knowledge based businesses and artisan food producers 
	Carry out a conditions survey

Develop phased design options

Secure full planning consents 

Identify a range of funders for the overall concept 

Procure a contractor and deliver the overall concept on a one off or phased basis  
	Medium term and completed by June 2020
	 £300,000
	RDP Basic Services Measure, Causeway Coast and Glens Borough Council and CEA
	Causeway Enterprise Agency(CEA)
	Outcomes 6; 8; 9; 10; 11; 12; 
Unique natural and built landscapes; Sustainably managed natural and built environment; Contribute to and engage in a more prosperous and fair economy; Attracts and grows more profitable businesses; Drives entrepreneurship and fosters innovation; Knowledge and skills

	Conversion of the former school building as a Visitors’ Centre


	There is a need for a more presentable Visitor Information Centre and Interpretative Facility to present important stories such as those associated with Bushmills and the Girona Trail
	Carry out a conditions survey

Develop costed design options 

Compete Feasibility Study and Business Case

Confirm any outstanding technical issues (ownership, planning)

Procure contractor and complete construction
	Medium to Long Term
	£X £500,000
	RDP Basic Services 
	Education Authority
Bushmills Development Trust

Council (Tourism)

	Outcomes 6; 8; 9; 
Unique natural and built landscapes; Sustainably managed natural and built environment; Contribute to and engage in a more prosperous and fair economy


Prioritisation:

In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Phase 1 of the Bushmills Sculpture trail £100,000

Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
With respect to Bushmills, the following issues have been raised:-

· The Courthouse refurbishment as a creative industries hub

· A Riverwalk scheme 

· Development of the former PSNI station as a boutique B&B

· Development of Dundarave Estate as an international game estate and eventing destination

· Enhancement of both the distilling capacity of Bushmills Distillery and its Visitors Centre 

· Development of a branding proposition for Bushmills led by Council 

6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee will form a coordination role to ensure the actions within this Plan are progressed. The Steering Committee should be representative of the village community and should involve public, private and community interests.  
Individual project actions will be taken forward by relevant lead organisations, individuals or collectives as identified in the Action Plan. Only the people in the area, familiar with its history and offerings, can make the Action Plan become reality.
As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will liaise with Causeway Coast and Glens Borough Council on an ongoing basis to monitor progress and implementation of identified actions. 
Appendix 1 – Detailed Socio-Economic Profile

Usually resident population

On Census Day 27 March 2011, the usually resident population of Bushmills Settlement was 1,295 accounting for 0.07% of the NI total.

Households

On Census Day 27th March 2011, there were 1,293 people (99.85%) of the usually resident population) in Bushmills Settlement living in 602 households, giving an average household size of 2.15.

Demography

On Census Day 27th March 2011, in Bushmills Settlement:

· 20.39% were aged under 16 years and 21.47% were aged 65 years and over

· 46.64% of the usually resident population were male and 53.36% were female

· 42 years was the average (median) age of the population

Ethnicity, identity, language and religion

On Census Day 27th March 2011, in Bushmills Settlement, considering the resident population:

· 99.23% were from the white (including Irish traveller) ethnic group

· 3.47% belong to or were brought up in the Catholic religion and 92.90% belong to or were brought up in a ‘Protestant and Other Christian (including Christian related)’ religion

· 76.76% indicated that they had a British national identity, 3.94% had an Irish national identity and 25.95% had a Northern Irish national identity 

*Respondents could indicate more than one national identity 

On Census Day 27th March 2011, in Bushmills Settlement, considering the population aged 3 years old and over:

· 3.78% had some knowledge of Irish

· 30.55% had some knowledge of Ulster Scots

· 0.72% did not have English as their first language

Health

On Census Day 27th March 2011, in Bushmills Settlement:

· 23.94% of people had a long-term health problem or disability that limited their day-to-day activities

· 75.37% of people stated their general health was either good or very good

· 8.73% of people stated that they provided unpaid care to family, friends, neighbours or others

Housing and accommodation

On Census Day 27th March 2011, in Bushmills Settlement:

· 49.00% of households were owner occupied and 47.51% were rented

· 31.23% of households were owned outright

· 15.78% of households were comprised of a single person aged 65+ years

· 14.12% were lone parent households with dependent children 

· 31.56% of households did not have access to a car or van

Qualifications

On Census Day 27th March 2011, considering the population aged 16 years old and over:

· 11.83% had a degree or higher qualification

· 61.69% had no or low (Level 1*) qualifications

*level 1 is 1-4 O Levels/GCE/GCSE (any grades) or equivalent
Labour market

On Census Day 27th March 2011, considering the population aged 16 to 74 years old:

· 57.05% were economically active, 42.95% were economically inactive

· 46.29% were in paid employment

· 9.90% were unemployed

Deprivation

The Northern Ireland Multiple Deprivation Measure (NIMDM) 2010 provides information on seven types of deprivation and overall measure of multiple deprivation for small areas. NISRA has recently been commissioned to initiate work to update this Measure with a view to publish results mid-2017. See the NISRA website for further information on Deprivation.

Wards are ordered from most deprived to least deprived on each type of deprivation and then assigned a rank. The most deprived is ranked 1, and as there are 582 wards, the least deprived ward has a rank of 582. The deprivation rankings for Bushmills Ward are given in the table below.
	
	Rank

Bushmills

	Multiple Deprivation Measure
	138

	Income Deprivation
	110

	Employment Deprivation
	133

	Health Deprivation and Disability Deprivation 
	289

	Education Skills and Training Disability
	70

	Proximity to Services Deprivation
	179

	Crime and Disorder
	242

	Living Environment
	380


Annex A 

At the beginning of the process engagement took place over a period of months to ensure a partnership approach, and identify a final project to go forward, where actions were researched to establish if they could proceed within the timeframes of the funding opportunity under Village Renewal.  
Further meetings were held with representatives from the community groups in the village, namely: 

Bushmills Community Association

Bushmills Trust 

BREF 

Bushmills Football Club 

Bushmills Community Association also held an Open Meeting on Wednesday 16th Oct 2019 for local groups and council to come together and discuss how we could work together, discuss our plans for the incoming year and discuss ways in which you could assist us and vice versa. 
As a result of the consultation that took place with the different stakeholders in the village during the autumn of 2019, it was established that there was a need for a MUGA (Multi Use Games Area) and also enhancement to the current recreational facilities in the village. The new and enhanced facilities can be used by residents and visitors. 

Officers agreed to include the proposal in the current village plan and explore and identify a suitable site for the MUGA. 
Theme: Recreation and Leisure

Rationale: To provide the Bushmills’ community with access to recreation and leisure facilities to promote health, wellbeing and positive relationships. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost £
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkage to Community Planning Outcomes

	Recreation facilities 
	Support was expressed to develop safe and accessible recreational facilities which can be used by the Bushmills’  community
	1. Installation of a MUGA
	1. High; Year 1 


	1. £85,000


	1. RDP Village Renewal


	Community Association

Council


	Outcome 1; 2; 5

Health & wellbeing; Children & young people; Positive relationships 


Annex A 

Background

Bushmills had a Village Plan drafted as part of Phase 1 of the Rural Development Programme Village Renewal Scheme in June 2018.  This process was facilitated by the Council in preparation of the Capital phase of the Programme.

Summary Findings

In terms of the issues which the Bushmills community identified as being in need of attention, these are summarised as follows:

Health and Wellbeing:

• Need to address emotional health and well-being issues; especially for men

Environment and Infrastructure:

• Need for a strategic approach to car parking

• The presentation and public realm needs investment to reflect Bushmills role as a Gateway settlement 

Tourism, Facilities, Positioning and Promoting Bushmills:

• Requirement for a coordinated approach to positioning and promoting Bushmills 

• Marketing, promotion and events need to be coordinated and resourced to develop a strong identity and brand 

Prioritisation

Within the Village Plan, the following action was prioritised as a potential Village Renewal action to implement at capital phase:

1. Phase 1 of the Bushmills Sculpture trail £100,000

Following the Village Planning process, the Council commenced a period of engagement with the village representatives that took place over a period of months.  This ensured a partnership approach, and identified a final project to go forward, where actions were researched to establish if they could proceed within the timeframes of the funding opportunity under Village Renewal.  

Unfortunately, it became apparent that the priority identified in the Village Plan could not be delivered within the timeline because another local organisation was including the sculpture trail in an application for funding to the Heritage Lottery Fund. 

As a result, further meetings were held with representatives from the community groups in the village, namely: 

Bushmills Community Association

Bushmills Trust 

BREF 

Bushmills Football Club 

Bushmills Community Association also held an Open Meeting on Wednesday 16th October 2019 for local groups and council to come together and discuss how we could work together, discuss our plans for the incoming year and discuss ways in which the Rural Development Programme funding could assist us and vice versa. 

Following the consultation that took place with the different stakeholders in the village during the autumn of 2019, it was established that there was a need for a MUGA (Multi Use Games Area) and also enhancement to the current recreational facilities in the village. The new and enhanced facilities can be used by residents and visitors. 

Officers agreed to include the proposal in the current village plan and explore and identify a suitable site for the MUGA. 

Annex A 

Background

Bushmills had a Village Plan drafted as part of Phase 1 of the Rural Development Programme Village Renewal Scheme in June 2018.  This process was facilitated by the Council in preparation of the Capital phase of the Programme.

Summary Findings
In terms of the issues which the Bushmills community identified as being in need of attention, these are summarised as follows:

Health and Wellbeing:

· Need to address emotional health and well-being issues; especially for men
Environment and Infrastructure:

· Need for a strategic approach to car parking
· The presentation and public realm needs investment to reflect Bushmills role as a Gateway settlement 
Tourism, Facilities, Positioning and Promoting Bushmills:

· Requirement for a coordinated approach to positioning and promoting Bushmills 
· Marketing, promotion and events need to be coordinated and resourced to develop a strong identity and brand 
Prioritisation

Within the Village Plan, the following action was prioritised as a potential Village Renewal action to implement at capital phase:

1. Phase 1 of the Bushmills Sculpture trail £100,000
Following the Village Planning process, the Council commenced a period of engagement with the village representatives that took place over a period of months.  This ensured a partnership approach, and identified a final project to go forward, where actions were researched to establish if they could proceed within the timeframes of the funding opportunity under Village Renewal.  

Unfortunately, it became apparent that the priority identified in the Village Plan could not be delivered within the timeline because another local organisation was including the sculpture trail in an application for funding to the Heritage Lottery Fund. 

As a result, further meetings were held with representatives from the community groups in the village, namely: 

Bushmills Community Association

Bushmills Trust 

BREF 

Bushmills Football Club 

Bushmills Community Association also held an Open Meeting on Wednesday 16th October 2019 for local groups and council to come together and discuss how we could work together, discuss our plans for the incoming year and discuss ways in which the Rural Development Programme funding could assist us and vice versa. 

Following the consultation that took place with the different stakeholders in the village during the autumn of 2019, it was established that there was a need for a MUGA (Multi Use Games Area) and also enhancement to the current recreational facilities in the village. The new and enhanced facilities can be used by residents and visitors. 

Officers agreed to include the proposal in the current village plan and explore and identify a suitable site for the MUGA. 

Theme: Recreation and Leisure

Rationale: To provide the Bushmills’ community with access to recreation and leisure facilities to promote health, wellbeing and positive relationships. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost £
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkage to Community Planning Outcomes

	Recreation facilities 
	Support was expressed to develop safe and accessible recreational facilities which can be used by the Bushmills’  community
	2. Installation of a MUGA
	2. High; Year 1 


	2. £85,000


	2. RDP Village Renewal


	Community Association

Council


	Outcome 1; 2; 5

Health & wellbeing; Children & young people; Positive relationships 


Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.











Bushmills Courthouse 


Former PSNI Station 


Rivers Bush 


Robert Quigg VC Sculpture 


Football Pitch 


Tourist Information Centre 


The Designerie 
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