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Title of Report: New Pre Application Discussions Process 

Committee Report 
Submitted To: 

Planning Committee 

Date of Meeting: 22 May 2024 

For Decision or 
For Information

For Decision 

To be discussed In 
Committee   YES/NO

No 

Linkage to Council Strategy (2021-25) 

Strategic Theme Cohesive Leadership Improvement and Innovation 

Outcome Agreed policies and procedures and decision-making is 
consistent with them 
Council maintains its performance as the most efficient of NI’s 
local authorities 

Lead Officer Head of Planning  

Budgetary Considerations 

Cost of Proposal No additional cost 

Included in Current Year Estimates N/A 

Capital/Revenue N/A 

Code 5301 

Staffing Costs As per budget 

Legal Considerations 

Input of Legal Services Required NO

Legal Opinion Obtained NO 

Screening 
Requirements

Required for new or revised Policies, Plans, Strategies or Service Delivery 
Proposals.

Section 75 
Screening 

Screening Completed:   Yes Date:
EQIA Required and 
Completed:  

No Date: 

Rural Needs 
Assessment 
(RNA) 

Screening Completed Yes Date: 
RNA Required and 
Completed:         

No Date: 

Data Protection 
Impact 
Assessment 
(DPIA)

Screening Completed:         Yes Date:
DPIA Required and 
Completed: 

No Date: 
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1.0 Purpose of Report 

1.1 This Report is to seek agreement to implement the new Pre-Application 
Discussion (PADs) process. 

2.0 Background  

2.1 The Department’s Review of the Implementation of the Planning Act (Northern 
Ireland) 2011 was published in January 2022.  This review recognised the 
importance of front-loading the planning application process to ensure 
applications are accompanied with all the necessary supporting 
documentation needed to reach a decision at the point of submission. 

2.2 Further reports by the Northern Ireland Audit Office in February 2022 and the 
Public Accounts Committee in March 2022, both acknowledged and 
referenced the delay poor quality submissions can have on the planning 
process.  The NIAO report made reference to PADs as one element of front-
loading the planning process.  

2.3 The overall objective is to enhance the quality of applications entering the 
system, front-loading the application process, which should result in better 
processing times and more efficient consultee responses.   

2.4 In discussion with agents regarding their experience of the existing PADs 
process, it is acknowledged that the existing PADs process can be slow with 
little added value.  

3.0 Proposal

3.1 A review of the PADs process has been undertaken with detailed input from 
the RSUA and RTPI.  The PADs process is not a statutory requirement but 
will offer significant potential to improve both the efficiency and effectiveness 
of the planning process and improve the quality of submission of applications. 

3.2 It has been agreed with agents in the development of this new process that a 
proportionate approach should be taken and agreement sought from the 
outset on who should be involved in the process.  This will be clearly set out 
by the applicant/agent when submitting their PAD form. 

3.3 The new PADs process has been discussed and agreed with agents at the 
RSUA/RTPI meeting held on 01 May 2024.   

Option 1 To agree to the implementation of the new PADs process 

3.4 The attached DMIN 05, Form and Fee and Service Schedule (Appendix 1) 
sets out the necessary information required to be submitted at for a PAD, the 
fee required and the service that will be delivered.  It enables the applicant 
and their agent to specify the specific topics they wish to discuss in relation to 
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their proposed development and those they request to be consulted, if 
necessary.  

3.5 The implementation of the new process will provide applicants with the 
necessary information to inform them of all the information required to be 
submitted in relation to their proposed development and to address areas of 
concern prior to the submission of their application, thereby improving the 
efficiency of the formal planning application process through reduction in time, 
costs and impact on resources through reduced re-advertisement, re-
notification and re-consultation. 

Option 2 To disagree to the implementation of the validation checklist 

3.6 If we do not proceed to implement the new PADs process we will continue 
with the existing process that is not considered to meet the needs of 
applicants/agents.  The existing process not deliver the quality of discussion 
that applicants/agents require to inform the submission of their formal 
planning application. 

4.0 Recommendation 

4.1 It is recommended that the Committee considers the attached DMIN 05 
Pre Application Discussions, form and fee and service schedule and 
agrees to Option 1 to the implementation of the new Pre Application 
Discussion process as attached at Appendix 1.   






























