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1.0 Purpose of Report  
The purpose of this report to provide Members with information on the current 
financial position of Environmental Services Directorate at the end of Period 6.  

2.0 Background  
Council has approved the annual budget for Environmental Service and 
delegated authority to officers to utilise this budget in the provision of services to 
the rate payers. ES budget for 2023/24 is £ 28,731,095.78. This is based on 
expenditure budget of £34,228,754.98 and income budget of £5,497,659.20

The Environmental Services position at Period 6 shows a £384,513.08 positive 
variance. This includes predicted increases in employee costs based on the 
proposed National Pay Award which is greater than the predicted budget 
increase.  

The Chief Finance Officer has stated that Council is currently adverse 
against budget in terms of staffing, and this is expected to be the case as 
the current pay award offered to employees exceeds the budgetary 
provision included by Council in the rates estimates. An accrual has been 
included in these accounts for the pay award based on the current 
employer’s side offer, it is vital to estimate what the eventual effect will be 
and include in the accounts to avoid significant false positive variances at 
this stage which would become significant negative variances once the 
pay award is implemented. 

The main costs and income attributing to the ES P6 position are summarised as 
follows as variances against budget. 

Head of Service Description 
2024 Spend 

YTD 
2024 Budget 

YTD 
2024 Budget 

Variance 
Sum of Annual 

Budget 2024 

Estates 2,449,821.36 3,062,806.32 612,984.96 6,160,075.00
Health and Built Environment 1,100,074.92 1,229,852.74 129,777.82 2,422,277.12
Infrastructure (411,880.53) (84,753.20) 327,127.33 112,563.66
Operations 9,838,075.03 9,177,363.22 (660,711.81) 19,254,231.00
ES Business Support 349,433.06 319,715.54 (29,717.52) 639,662.00
ES Centrally Managed 62,314.26 67,366.56 5,052.30 142,287.00

384,513.08 28,731,095.78

Estates.  

P6 Actual 
Expenditure

P6 Budget 
Expenditure

P6 Actual 
Income 

P6 Budget 
Income 

Net 
Expenditure 
Variance 

2,592,550.21 3,169,982.18 (142,728.85) (107,175.86) 612,984.96 

£613k favourable mainly due to Employee costs which are £403k favourable. 
This is a result of difficulty in recruiting the number of seasonal grounds 
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maintenance staff. A number of vacant posts within the Estates section remain 
unfilled. Income is positive by £36k. 

Health and Built Environment.   

P6 Actual 
Expenditure

P6 Budget 
Expenditure

P6 Actual 
Income 

P6 Budget 
Income 

Net 
Expenditure 
Variance 

1,937,988.22 1,918,841.30 (837,913.30) (688,988.56) 129,777.82 

£130k positive. Employee costs are £57k favourable. Fee Income is favourable 
by £115k including £82k from Building Control and £55k grant from Consumer 
Protection at P6.  

Infrastructure.   

P6 Actual 
Expenditure

P6 Budget 
Expenditure

P6 Actual 
Income 

P6 Budget 
Income 

Net 
Expenditure 
Variance 

931,414.95 1,101,553.34 (1,343,295.48) (1,186,306.54) 327,127.33

£327k favourable mainly due to income favourable by £157k. Car Park income is 
favourable by £99k and Harbour and Marina income is favourable by £48k. 
Employee costs are £60k favourable mainly due to the Asset Realisation Officer 
post not having been filled and Harbour and Marina structure not permanently 
filled. 

Operations.   

P6 Actual 
Expenditure

P6 Budget 
Expenditure

P6 Actual 
Income 

P6 Budget 
Income 

Net 
Expenditure 
Variance 

11,238,924.34 10,187,276.16 (1,400,849.31) (1,009,912.94) (660,711.81)

£661k adverse variance in Period 6. Employee costs are adverse by £429k as 
per Section 2.0 above in bold. However, this includes an accrued pay award 
which was underprovided for in the budget estimates agreed by Members as per 
Section 2.0 above in bold. Seasonal profiling has not been completed. A 
breakdown of the variances are as follows 

Function Variance Comments
Waste Collection 
& Street Cleansing

£457k Adverse Employee cost pay award 
increase and profiling not 
complete.

Landfill & 
Compost Site 

£90k Adverse On Target – 3rd party 
waste income to be added 
in P7

HRC’s £186k Adverse Employee cost pay award 
increase and profiling not 
complete.
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Waste Disposal 
Contracts 

£49k Favourable 
o Black Bin Contract - 

£2k (adv) 
o Blue Bin Contract - 

£15k (adv) 
o Brown Bin Contract  

£105k (fav) 
o Other Waste 

Contracts - £108k 
(fav) 

On target 
Variations on predicted 
tonnages and price 
increases due to energy 
costs. 

Transfer Stations £8k Adverse On target
Depots £9k Adverse On target
Public 
Conveniences 

£49k Adverse Employee cost pay award 
increase and profiling not 
complete.

Ops Management £57k Adverse Employee cost pay award 
increase.

ES Business Support.   
£30k adverse due to increased employee costs.  

ES Centrally Managed.  
£5k positive variance.  

3.0  In-year Savings 
Officers have and will continue to manage and scrutinise the budget to 
identify opportunities for reducing expenditure and increasing income. This 
includes  

 not filling vacant posts,  
 reducing season staff durations, 
 not filling staff on sick leave in all non-essential service areas.  
 completing only essential maintenance on ES properties.  

Therefore, at Period 6 ES financial position has a positive variance of 
£384,513.08. 

4.0 Recommendation 
Members are requested to note the paper. 


