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Magilligan Community Centre 10th May 2016 

To: The Leisure and Development Committee 
For Decision 

 

Linkage to Council Strategy (2015-19) 
Strategic Theme Resilient, Healthy & Engaged Communities. 
Outcome Council will work to develop and promote stable and 

cohesive communities across the Borough. 
Lead Officer Julie Welsh – Head of Community and Culture. 

Wendy McCullough – Head of Sport and Wellbeing. 
Cost: (If applicable) £300k 
 
The purpose of this report is to seek approval from Members for Magilligan 
Community Centre to progress to Stage 2 of the Council Capital Project Management 
system; that is detailed design and procurement resulting in a Tender Report being 
brought back for Members consideration. 
 
Background 
 

Magilligan Community Association was established in 1995 and set up in a portable building 
owned by Limavady Borough Council, and provided for the benefit for all the residents in 
Magilligan and surrounding area. The community centre is currently used for numerous 
community functions and forms the centre of this local rural area.  
 
The facilities at the community centre are used throughout the year predominantly by local 
organisations such as Irish dancing school, indoor bowling club, mother & toddler group, 
community meetings, local arts and crafts and senior citizens groups. The facility is also 
available for hire by individual residents.  
 
The current portable building has reached the end of its lifespan and no longer meets the 
needs of the community. The building is in a poor state, with the exterior and frame rotten in 
places, widespread mould and damp and poor toilet facilities; there is need and demand for 
a new build to support the local community. 
 
Purpose 
 

The Magilligan Community Centre rebuild was a Limavady Borough Council Stage 2 legacy 
project i.e. it was approved by Limavady Borough Council to proceed to detailed design and 
procurement but had no approved Business Case in place.  
 
The Business Case has now been completed by the Magilligan Community Association (with 
the support of a mentor) and is attached to this report (Annex A). The Business case 
demonstrates the need for the facility and that no suitable alternative facilities exist in the 
area. The Community Association have operated the existing facility with no requirement for 
Council staffing and are willing to operate any new facility on a similar basis. If Council agree 
to proceed with a new facility, this arrangement will be confirmed through a Service Level 
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Agreement being put in place and will ensure that the revenue cost to Council for operating 
the facility is minimal. 
 
Due to it being a Stage 2 Legacy Project, an allowance of £300k for a new Community 
Centre in Magilligan has been made in the 2016 / 2017 Council Capital Programme. This 
does not constitute an approval to proceed with the project but provides confidence that 
such expenditure is affordable within the context of the overall programme envisaged by 
Members. 
 
The current cost estimate for a new-build Community Centre in Magilligan is £300k. This is a 
£50k increase over the Limavady Borough Council estimate and is because piled 
foundations will likely be required due to the sandy ground conditions and high local water 
table. It is also appropriate that 17% Optimism Bias and contingency is applied at this stage 
of the project giving a maximum potential commitment of £350k. 
 
Recommendation 
 

The Leisure and Development Committee is asked to consider the business case for the 
Magilligan Community Centre.  Committee’s approval will allow the project to proceed to 
Stage 2 of the Council Capital Project Management system; that is detailed design and 
procurement resulting in a Tender Report being brought back for Members consideration. 










































































































